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                     Introduction [coca-cola]  
Coca-cola is a world wide global company .The original great tasting drink refreshes millions of people all around the world .Dr John Pemberton has been making special moments every day for over 130 years or so and in 1985 it was actually the first soft drink in space .The worlds favourite soft drink a good taste since 1886. The unique coke taste with zero sugar diet coke  a refreshing great light taste containing no calories .The new great tasting lower-calories coke sweetened from a blend of sugar and stevia plant extract .as stevia-glycoside follow the journey is where we share stories about the business brands and the employes. The employes play a real part in helping the business meet its goals .Ita a great place to work its fulfilling and very rewarding it includes giving employes discounted gym membership as well as on site exercise classes. They also have free coca-cola drimks fruit and also a staff restaursnt with healty food options          Approaches to Management and Organization Coke has the same centralized organizational structure until the 1980 the main divisions were manufacturing marketing finance and with corporate staff they all made important decisions .Monumental tasks were implementing a company management strategy they had to make day to day decisions . this helped managers be flexible and try and meet the demands of regional markets .All strategic decisions were made in all departments with coca cola . In 2014 coke actually made organizational and management changes on lowering costs and they were increasing efficiency .  1Grow -globally  2 Provide a quality product so they examine cokes new management and analize it .Its very important for coca-cola to address the agricultural challenges and they have opportunities all across the entire chain .The system spends on products and packaging and a agricultural spend worldwide. Coca=cola decide to take a fresh approach to the way they provide there services.They became part of GBS   in  2013  .The whole idea was to treat emplyees of coca=cola . colleagues and customers of their servicesservice designers were to meet the needs of the customers .reference I1911 the year Frederick winslow taylors principles of scientific management was published is the year in which management scientific method to the development of knowledge                                                   The managerial theories recommended a leadership based on rewards for good work and punishment for the bad form of leadership is mostly adapted in business and also organisations where the employee is being rewarded for good performance and penalized if you fail.  
     
                                        
                        
                                                                              WORK MOTIVATION   
Coca -cola use the motivation on there staff as one that identifies with clayton Alderfers ERG Therory . Three elements make up the theory The first part is focuses on the existence needs the company need .Second is part addresses the relatedness needs within the company . Third part is the growth of the company which is what every company need .The needs of employees from the coca-cola company can define the needs that has physiological effects on the employees within this company . It could be well known organization itself for there to be harmony in the company employees must have a very good sence of stability in their position in the company they work . Individuals both professional and personal growth to one another places like the coca-cola company motivate their staff with incentives and occupational opportunities on a day to day basis which is very good for there employies .The coca=cola company use a one=to=one approach with there management leaders and their employees .They have a monthly talk with a team leader or one off their supervisors .So if they have any problems with the employees personalproblems or work problems which is very good as you always known the company are looking out for you .The reason that the coca-cola company build such a meaningful relationship between their co-workers .you will find there workers will be motivated and will continue to come to work for the personal networking and personal relationships. Reference The growth need which is Schemerhorn Jr Hunt and Osborn 2002 state as the desire for continued personal growth and development .             
                                        
                                                           
                                                              PERCEPTION AND COMMUNTICATION                                                                
Perception and communication influence communication in several ways including how different people interpret the same message marketing is a social management in which individuals and groups obtain what they need and what they want transation and exchange . Perception and communtication are taken into account by managers it can affect the workplace communication between managers and there team members workers thend to perceive and explain events as outside of their control and coming from external causes managers can perceive a problem as a internal error . Then the employee is more likely caused a situation in the other hand workers blame overall situations but managers blame workers .Which can cause friction between team members and bosses . Perception is processing selecting interpreting and organizing of information . It has an effect on the communication process is all about how the same message can be interpreted by different people . If you want to communicate effectively all people who run business need to spend time to fully investigate job applicants . They should never judge any individuals by just looking at them or certainly not on first impressions either .Perception plays a role in communicating in business and certainly the key to communication . Its very very important to communicate between managers and their team workers will respect and trust their managers if they can communicate with them .If you are a leader or a manager of a group it is there responsibility to ensure that everyone tracks the same purpose in communication. Be sure to set aside time to creative brainstorms about strategies or a good growing business you have to no how to motivate those underyou .The feeling of being valued team member is what drives the staff communication is really essential for motivating employees and problem solving .    
                                                    
                                                                     ORGANISTIONAL CONTEXT     oca-Cola is a very well known company it could be their brightly red colour or even their nice cool bottles and cans . NEEDLE DAVID 2004 ORGANIZATIONAL   culture represents the values principles and beliefs of oranizationalmembers and is such a factor as history technology and strategy management – style and even nationlculture .An organization like coca-cola must have organizational   culture .In 1923 Robot W Woodryff became to the CEOof coca-cola in 1926at the age of 33 Woodruff built coca-cola an internationalcomany . he saw vast potttttentual for the bottle buiseness so advertising and marketing support was sustanatially   The coca -  cola company is a global noneprofit organization .[Reference] Journal of humanities and social science  volume 19 Issue 3 ver Employee commitment seems to be a crucial factor in achieving organizational success . people who are less committed are certainly less likely to look at themselves as outsiders .In 1950 coca-cola company had a continuous relastionship with the world cup .There are billions of people who choose coca-cola every day so it is important for the company to make sure the quality of each and every bottle is of very high standard to drink . In 1996 an accident happened there were some primary school children they were in France and Belgium it is believed there were some poisoning because they drunk coca-cola .So because of that they lost a very very large amount of customers they had to recover all the productions that were in the markets at the time this happened and had to find out the coause of the poisoning they also had to pay for the medical bills for the people who were ill .In Belgium they even provided free coca-cola for them but they lost over sixty million dollars .Then mr Woodruff began developing coca-cola an international business mainly through exports .coca-cola made sure every soldier could get a bottle of there drink for 5 cent anywhere around the world.The coca-cola bottling plant moved to Europe and even Asia with the us army . Beverages and manufacturers  marketer and distributors of non-alcoholic concentrates and syrups . The company is best known for its flagship products. John Stith Pemberton in 1886 invented it he was a pharmacist. Besides its name coca-cola currently offers more than 400 brands in over 200 countries and they even serve 1.6 billion servinga each  day . The company is headquarted in Alanta  Georgia its stock is listed on NYSEand is part of DJIA S&P 500 . The company became a stock company and the name was changed to Pemberton chemicals company . The company was again changed there years later it was changed to Pemberton medicine company . Then in 2010 coca-cola became the first brand to top £1 billion in annual uk grocerys sales our wining culture defines the attitude and behaviours that required to make 2020 vivion a reality 
A. Leadership the courage to shape a better fature .
B. Collaboration  leverage coactive genius.
C. Integrity – Be real.
D. Accountability if to be its up to me .
E. Passion  committed in heart and mind .
F. Diversity .as inclusive as our brands .
G. Quality what we do we do well .
                                                                                                                                                                                                                                      
What allows on organization to continue to operate around the world.for over 125 years and also along the way they become one of the most globally recognizable brand names. New markets has certainly helped coca-cola become icon of American culture besides traditional advertisements in all local newspapers the founder off the company Asa candler distributed thousands and thousands of coupaons for a free glass of coca-cola so the more people would taste the product . Over time the company has remained adamant about staying in the non alcoholic beverage industry . The company does sell juice-drinks  sports-drinks energy-drinks and also tea and water . The focus on the company it still has growth .The current objective of the organization is to use our formidable assets-brands financial strength distribution system glbal reach and a very strong commitment by all management and definitely employees even worldwide to achieve long-term sustainable growth .The company use all different types of sweetners it really depends where the concentrate is being produced .Also in the ingredients is actually water. The organizations divisional managers run company operations in general region of the globe . The functions of each vice president are divided into different functions such as human resources development  public affairs and marketing . The coca-cola company realizes that it needs to be able to meet the ever changing demands of customers. They have two operating groups called Bottling investments and corporate there are some groups which are divided in different regions . They have  
                                                           North America 
                                                             Eurpean Union 
                                                             Latih America
                                                             Eurasia 
                                                               Africa 
And even the Pacific . It is very important that the company can share up to date information quickly .
The code of conduct for the organization is for each employee on how they should act should any of there employees act improperly they will have to have a disciplinary actions against them. 
The balance the staff have is really great because it allowes them some flexibility in the work place which is really good . The focal point of the company is on responsiveness.
When they have interviews and even surveys used by the company it allows the information to keep flowing and this kind of information to be exchanged laterally . The coca-cola company currently employs around about 94,800 employees there are more than 5 hierarchical levels at the corporate level. There is tall structure so the organization problems some times .Thats why some people lacked clear goals it can also cause motivation problems that’s why the company like to get employees more engaged and also allw upper management to effectively communicate to the front line . 
The team consists of head of eight operating groups also they have top executives in areas like technology and marketing .
Mind you there are only six people that actually answer directly to CEO.
Sales growth has increased and it has had a huge impact on the company and also on the employees are certainly more satisfied . The organization is trying to create a more innovative culture by pushing towards decentralization.The company that there is a divisional structure that gives it the best opportunity to react to changes in the environment  but it also maintain a level of stability .There is a multidivisional structure for the organization for certain reasons .The comanys operation to be tailored to the individual market . So decisions about specific ads are made closer to the markets . Divisional managers are to handle daily operations while cororate managers are free to focuse on long-term planning . Communication problems may also exist because some information can become distorted when it has to travel up and down tall hierarchies . There is also great global presence in this company so there is always competion from globaland local companys . There is also raw materials needed for each product in some parts of the world , like clean water is becoming increasingly hard to come by . 
There is only two viable sources for the ingredient aspartame it’s the suppliers were to go bankrupt it would have dire consequences for the coca-cola company .The company really have to compete they really have to get the very best employees they possibly could . In the past they had quiet a few problems finding the proper personal to actually run the organization . The company top choices for the open CEO position decided for some reason not to join the company then it was made clear it was because they did not like the actions of the Board of Directors.The company hasthe ability to raise funds at a lower cost .The coca-cola company has done an excellent job managing a lot of aspects of the environment but done a queit poor job at managing other parts of the environment .There was negative publicity received from India and its bottling partner in Colombia has led to a boycotts of coca-cola products on some campuses.So this is obviously really bad for the company but its great to say that at the moment the company have had no more bad pubblisity at the moment .
[bookmark: _GoBack]Conflict can be a healthy way for a organization to improve on the decision making ,and it certainly create new ways for looking at problems . C onflict can also be a significant source of trouble for an organization when they cause production declines or important decisions cannot ne made. When the organization sought a new CEO in 2004 their top choices turned them down because the prospects felt that the board had too much power . If the conflict is bad it can drastically affect the organization,ability to change quiet quickly . It does go to show that it can be prevented conflict can drastically affect an organization and the ability to adapt and change very quickly . The marketing department is the most powerful subunit in any organization .The heavy emphasis on marketing could prevent the company from finding ways to become more efficient in production or distribution.By providing the department with more resources the company can conduct greater market research . The strong brand attachmemt that the company worked so hard to achieve with consumers caused a severe backlash towards the reformation of coca-cola . T he example proves that market research cannot always be an indicator of what will actually happen.
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