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The GLOBE Project (Global Leadership and Organisational Behaviour Effectiveness) is a long-term research programme that began in the early 1990s (Javidan and Dastmalchian, 2009). This research program's primary goal is to investigate how cultural, societal, and organisational factors influence leadership and management practises in different countries (Habasakal et al., 2012). As such, the primary goal of the project is to advance our understanding of the influence of national culture on leadership and organisational behaviour.
Having said that, this report will conduct a country analysis of China in order to understand its culture and customs in the tourism and hospitality industries. The primary hotel branch in the United Kingdom will assist the General Manager in better understanding how the intercultural gap between the two countries. There will also be recommendations for that. The report will then conclude briefly, highlighting all of the main points.
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The country chosen for analysis in this report is China. As a result, this section will conduct a country analysis of China in order to better understand its culture and customs. Having said that, Confucian values, which emphasise respect for authority, hierarchy, and family, are thought to have had a strong influence on Chinese culture (MRJ House, 2001). In this hospitality industry, this can manifest in respecting senior members and adhering to traditional customs when dealing with colleagues and guests (Gilbert and Tsao, 2000).
Reputation or face is also extremely important in Chinese culture. Building and maintaining strong relationships is essential for success in business, including tourism and hospitality. Trust and personal connections have also been known to play a significant role in decision-making and partnerships (Meija et al., 2015). In addition, hierarchal relationships can also be common in Chinese society. This can affect how employees interact with managers and how customers are treated. Furthermore, respect for elders, superiors, and customers can also be considered a fundamental aspect of Chinese culture (Habasakal et al., 2012).
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Cultural intelligence and sensitivity have been known to be essential for hotel personnel for several reasons. Firstly, hotels have been known to serve a global clientele often. So, being culturally intelligent and sensitive allows hotel staff to understand and respect their guests' diverse backgrounds, expectations, and preferences. This leads to better guest experiences and satisfaction (Lam and Cheung, 2018). In addition, cultural intelligence helps hotel personnel navigate language barriers, non-verbal cues, and communication styles that vary across cultures. As such, effective communication can be considered key for delivering quality service and promptly resolving many of the concerns or issues (Rohmetra and Arora, 2015).
Furthermore, demonstrating cultural sensitivity also shows respect for guests' customs and values. This helps in fostering trust and positive relationships. When guests feel respected and understood, they are more likely to return and recommend the hotel to others (Lam et al., 2021).
Ignorance of cultural norms and customs can lead to misunderstandings, offence, or even legal issues. So, hotel personnel with cultural intelligence are less likely to breach cultural norms or upset guests (Alshaibani, 2015). Other than that, hotels often need to adapt their services and offerings to cater to the preferences of different segments of guests. Hence, staff with high cultural intelligence can adapt and customize services to meet the unique needs of various cultural groups, thereby enhancing guests' overall experience (Lee et al., 2019).
Many hotels have been known to have diverse staff from different cultural backgrounds. So, when cultural intelligence is implemented, it will help promote effective teamwork by helping staff understand and appreciate each other's perspectives and working styles (Rohmetra and arora, 2015). In addition, a hotel's brand image will also be influenced by its approach to cultural diversity and inclusivity. A culturally intelligent and sensitive approach positively influences a hotel's reputation and brand perception (Alshaibani, 2015).That being said, cultural intelligence and sensitivity are essential for providing excellent service. It will also help in avoiding misunderstandings, fostering respect and trust, and capitalizing on the business opportunities presented by a diverse clientele. It will also be important for hotel personnel to receive cultural training and education to develop these skills and continuously adapt to the evolving needs of the global hospitality industry.
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[bookmark: _Toc149319077][bookmark: _Toc149389539]Promoting intercultural harmony in the hotel sector of China becomes a crucial undertaking, guaranteeing a smooth and satisfying stay for a diverse range of visitors, both domestic and foreign. To help in this endeavor, the hotel has implemented a thorough and comprehensive cultural sensitivity training program, which is a manifestation of their dedication to creating a welcoming and inclusive environment. Staff members go on a deep journey inside this program, giving them a thorough grasp of the unique needs and aspirations that both local and international visitors bring to the table.The hotel's steadfast commitment to diversity is demonstrated by their concerted attempts to hire a staff that reflects the diverse array of cultures that adorn its facility. This well-chosen team, rich in diversity, is ready to be the keystone in providing exceptional service, successfully overcoming cultural gaps and strengthening the ties that characterize authentic hospitality.The hotel has handpicked staff members who are fluent in numerous languages, with a primary focus on English, to ensure seamless catering to the demands of their foreign visitors. The ability to communicate in multiple languages is the key to making sure that visitors are understood and made to feel heard. 

Conclusion
The General Manager will pave the way for a highly inclusive workplace. The workplace will also be culturally sensitive once these recommendations have been implemented. This environment will be suited to the needs of a varied guest base. Within the dynamic Chinese hospitality market, this coordinated effort is poised to drastically enhance the hotel's standing as well as the level of satisfaction experienced by its guests.
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