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Generally speaking, the term thinking refers to the activities of mind about a particular situation, event or something like these. However, the term critical thinking implies a deep and rigorous analysis of the situation, evaluating the available data and information, developing alternatives and recommending a particular alternative to manage the situation (Abdullaeva et al., 2020). It applies to personal life, student life, professional life and to the workplace. In the workplace, employees, basically with a higher organisational position, face various situations that do not fall under the regular activities and operation of the organisations (Bender, 2017). They have to cope with these situations to ensure their long-term profitability and sustainability. For example, a manager of a retail shop has to analyse the feedback of customers and take the best strategy to respond to that feedback. One of the organisational aspects that heavily influence the performance of the business is the human resource. The management has to manage the human resource effectively to ensure the achievement of the organisational goal (Budden, 2007). 
As a store manager of Tesco, a renowned grocery retailer in the world, it is needed to feel the pulse of employees to fulfil their needs and get the highest outcome from them. Again, the changing business environment demands changing the strategy for managing the human resource of the organisation. It requires to critically think the demand of the situation, availability of required resources and the best strategy to cope with the situation (Bender, 2017). Tesco runs the business in the UK and some other European and Asian countries. The quality of the product, customer service, management strategy and experienced human resource has made the company a leading retailer in the UK and some other countries. It serves the markets through 6800 shops that are managed by around 4.5 million employees. So, it is a tough task for the management of Tesco to properly manage such a large workforce by recognising their beliefs, values, emotions and attitudes (Budden, 2007). However, throughout the assignment, different management theories that influence the values, beliefs and attitudes of employees and thus the performance of organisations are discussed. 



[bookmark: _Toc36580605]Identifying a management theory relevant to my role and critically assessing its impact on my own beliefs, values and attitudes
Various theories and models of management have been developed and proposed by researchers and scholars to facilitate the proper functioning of organisations in achieving their goals. The theories help the managers to properly manage, guide, lead and control organisational resources to improve the productivity, quality of customer service and the efficiency of the employees (Caroselli, 2010). However, it is difficult to say that particular management theory is better than others. It can be seen that most of the managers use more than one management theory simultaneously to achieve business objective effectively. Some of the most common management theories are bureaucratic management, system theory, scientific management, contingency theory and human relations theory (Howland, 2012). These theories have been developed over a period of time to respond to the changing demand and the weaknesses of the previous theory. The application of any particular theory has a significant influence on the attitudes, values and beliefs of employees. Thus the productivity and performance of the organisations are influenced. Human relations theory deals with the effective management of human resource to satisfy the needs of customers. The bureaucratic theory deals with a structured flow of organisational work. Here, rules, regulations, objective and decision-making areas all are specific and clear to the employees. System theory deals with the systematic functioning of the organisations. For example, combining different parts of the business to achieve organisational goal. The scientific management theory deals with the application of different tools and techniques in the functioning of the organisations. Finally, contingency or situational theory deals with observing the situation and taking the appropriate strategy to reach the objective. However, human relations theory is relevant to my role as a store manager in Tesco. So, it will be deeply explained in the relevant section.
[bookmark: _Toc36580606]The difference between beliefs, values and attitudes
Values, beliefs and attitudes are three different but related terms. They are parts of human behaviour. They together form the behaviour of human being. The term value refers to the importance or significance of something that an individual thinks (Goldberg, Kingsbury, Bowell and Howard, 2015). Beliefs, on the other hand, refer to the internal thinking and feeling that an individual contains about something. It is mere personal feeling may not be scientifically proven. Finally, attitude is the expression of individual that is shown toward others. It is the way through which the people express their beliefs and values to others when communicating and interacting with them. Values, beliefs and attitudes form individual behaviour and guide the long-term behaviour of people. Again, values, beliefs and attitudes are formed through personal experience, family, education, society, religion and friends. However, the general differences between values, beliefs and attitudes are given below.
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Graph: Definition of value, belief and attitude
Beliefs- The term belief refers to one’s internal feeling that something is true or false. Such belief may or may not be supported by evidence, facts or scientific research. Generally, belief originates from personal experience, religions, society, culture, experiment and education (Foster, Sweet and McNeill, 2020). For example, one can believe in life after death. It comes from religion but not supported by evidence. In addition, potential belief enters the belief system of people when the belief is accepted as truth. People generally try to defend their beliefs and nurture them within their life. However, the surrounding environment and people play a vital role in forming and guiding the belief of people. Belief has a significant influence on the life, decision-making process, profession and daily activities of people.
Values: Value means an individual’s sense of what is considered ethical or unethical, right or wrong and important or not important. It consists of a set of principles that are important to individuals. It is a long-lasting belief of people. Belief moves to the value of people with the passage of time. The lifestyle, daily activities and choice of people are directed and led by values (Goldberg, Kingsbury, Bowell and Howard, 2015). Generally, individuals do not try to do activities that are against their values. For example, if an individual thinks that taking bribe is an unethical action, then he/she will not practise it in his/her personal as well as professional life. Hence, value has a significant influence in the workplace behaviour of people. Values can be categorised as the value related to wealth, the value related to happiness and value related to success or career. Hence, the management must manage its workforce by considering its value.
Attitudes: Attitude is an expression or reaction toward something or someone. It may be positive or negative. The value system and belief of people form their attitudes over the period of time. It refers to the long-lasting value and belief of people. Attitudes of people can change with the change of their social class, status, profession, wealth, organisational position, location, social culture, economy, time and other environmental factors (Foster, Sweet and McNeill, 2020). For example, generally, most of the people change their living standard or daily activities with the change of their wealth and organisational position. Again, attitude influences the daily activities and decision of people. Hence, it is important for the management authority to consider and evaluate the attitude of the employee. However, attitude is generally formed from the surrounding environment, family and society. 
These are the basic differences between belief, value and attitude. However, attitude is a broad concept than belief and value. It is reflected by the daily activities and behaviour of people.
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Generally, a store manager plays some roles that are crucial in the productivity and performance of the company. The employees of a retail organisation have to perform some roles that are different from the roles of employees in a manufacturing or general company. Hence, a manager has to perform roles related to other employees and managing the inventory and daily operation of the company. However, the following roles are played by a store manager of Tesco.
Recruiting and managing employees- One of the primary activities of a store manager is to recruit the right people for the store (Caroselli, 2010). Hence, the manager has to announce the vacancy, seek application from the potential candidates, arrange required exam, test and interview and finally hire the best individuals for the store. Besides hiring, it also required to provide training and development to facilities to employees to properly handle the daily activities and queries of customers. Again, he/she has to appraise the performance of the employee and provide an appropriate compensation and reward package to motivate their performance. Moreover, it is also needed to design and redesign the duties and responsibilities of employees. 
Presentation of store and advertising- It is another duty of a store manager to present and decorate the store in an attractive way. Again, it must be convenient for the employees in delivering their service to the customers. The products have to arrange based on their categories in the appropriate shelves. For boosting the sales and performance of the store, a manager needs to arrange promotional strategy that includes distribution of handbill, leaflet, setting billboard and other advertisements through TV ads and newspaper (Howland, 2012). 
Achieving the store target- A store manager has to achieve the profit target that is set by the authority. So, all the activities of the manager are arranged around the achievement of the store’s profit target. Hence, he/she has to set proper price, design the quality, provide better customer service and offer the promotion to the customers. 
Customer queries and feedbacks- A store manager has to handle the regular queries and demand of the customers. In doing so, the manager has to use direct feedback, phone call and online query handling facilities (Parnell, n.d.). Again, appropriate feedbacks need to be provided to the customers.
Making the decision and solving the problem- Store manager has to set a budget and make other financial and operational decision to ensure the proper performance of the store. Again, he/she has to solve problems that are faced by the employees. It is also needed to focus on the safety and health of the customer.
Moreover, according to Mintzberg, a manager has to play some of the following roles in the workplace. A store manager performs most of the roles that are described by Mintzberg. For example, a manager has to play interpersonal roles, informational roles and decisional roles in the workplace. Again, the interpersonal role is categorised as a leadership role, liaison role and figurehead role. The informational role is categorised as monitor role, disseminator role and spokesman role. Finally, the decisional role includes disturbance handler, entrepreneur, negotiator and resource allocator roles (Parnell, n.d.). More or less, I have to play most of these roles in the workplace.
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There are different models and theories of management that are widely used by managers to successfully run their businesses. Various theories and models of management have been developed and proposed by researchers and scholars to facilitate the proper functioning of organisations in achieving their goals. The theories help the managers to properly manage, guide, lead and control organisational resources to improve the productivity, quality of customer service and the efficiency of the employees. However, it is difficult to say that particular management theory is better than others. It can be seen that most of the managers use more than one management theory simultaneously to achieve business objective effectively. Some of the most common management theories are bureaucratic management, system theory, scientific management, contingency theory and human relations theory (Jenkins and Andenoro, 2016). These theories have been developed over the period of time to respond to the changing demand and the weaknesses of the previous theory. The selection and application of any theory depend on the size of the organisation, nature of the product, human resource, area of operation and philosophy of the management. 
The bureaucratic management theory was developed by Max Weber at the end of the 19th century. The theory proposes a structured operation and functioning of the organisation. It sets clear rules and regulations regarding the duties of employees, their decision-making areas and reporting strategy (Parnell, n.d.). This theory focuses more on output, rather than the input and welfare of employees. It also suggests the division of labour and specialisation of work. However, it leads to bureaucratic complexity and provides less freedom of decision to the employees. 
The system theory was proposed by a biologist Ludwig von in the 1940s. He developed the theory from the concept that a human body is composed of some parts. The body performs well when all the parts perform their work well. So, an organisation is composed of some divisions or parts that together lead the performance of the organisation. So, the theory suggests that all the division must be properly directed to achieve the goal of the organisation (Jenkins and Andenoro, 2016).
The scientific management theory was developed by Frederick Taylor. He propped that each individual must be assigned to the work based on their skills and competencies. And the work must be accomplished as efficiently as possible. Here, the manager must use different scientific tools and techniques in running the business (Shovkova, 2019).
Contingency theory was developed by Fred Fiedler. According to the theory, the management should change their strategy, duties of employees and the organisational structure based on the needs of the situation. That means it suggests a situation-based management strategy.
Finally, human relations theory was proposed by Elton Mayo in the early 20th century. According to this theory, employees must be motivated and kept satisfied to achieve the goal of the business. Because they are the keys to the productivity of the organisation and the satisfaction of customers. 
However, it seems that human relations management theory is more relevant to the role of a store manager in Tesco. Because, this theory focuses more on the interaction of people and aligning the needs of the organisation with the needs of employees (Shovkova, 2019). An individual’s ability to work freely and in a group improves their productivity and performance. Again, when the employees are valued by the organisation by allowing them to express their opinion in the decision-making process and make their own decision, then their performances increase. So, as the employees in a retail store have to interact with the customers, they have more knowledge on how to satisfy the need of customers. These help a manager to maintain the proper relations with the employees and customer as well as to improve the performance of the organisation.
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In the previous section, it was discussed that a store manager has to perform roles related to the management of employees, management of the store, making the regular decision and keeping the customer satisfied. Then different management theories were also discussed that are used by managers to achieve their objectives. But it seems that human relations theory is more relevant to a manager’s role in the store. It is believed that the individuals have their feeling, freedom and internal capacity. Through proper opportunity and development facility, they can explore their potentialities and contribute to the success of the organisation. Again, a store manager also puts a value on personal differences and characteristics of employees. The recognition of such difference improves the feeling and performance of employees. Finally, the managers support the free flow of information and interaction among the employees. It helps them to solve their problem quickly and improve their efficiency. All these create a friendly working environment that is suggested by the human relations theory. That is why it seems that the theory is more relevant to a manager’s role in the workplace.
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Beliefs, values and attitudes together shape the behaviour of people in their personal as well as professional life. Individuals differ in terms of their age, experience, race, gender, religion, region, educational background and organisational position.  Hence, they hold different beliefs, values and attitudes that are shaped by these issues. For example, eating pork meat is against the religious belief of Muslim, but it is a favourite food for Chinese, Korean and many other people. So, when a Muslim employee is employed to sell pork meat, he/she will not feel comfort in selling the product as it is against his/her religious faith. Thus it can be imagined the impact of beliefs, values and attitudes on the workplace behaviour of employees. Again, the attitudes of individuals influence their behaviour in the workplace. Because, attitude is a positive or negative feeling or expression toward something or someone (Elliott and Turnbull, 2005). For example, some people are accustomed to taking bribe when providing their service. So, they will not eager to provide the service to the client who does not offer a bribe to them. Hence, taking bribe is a positive matter to them. On the other hand, some people are against the culture of bribery in their workplace as well as personal life. It is against their values and beliefs. So, they will nurture a culture of ethics while providing their services. Hence, they show a negative attitude toward bribery. Therefore, it is clear that values, beliefs and attitudes are important in shaping the behaviour of individuals in the workplace.

[bookmark: _Toc36580611]The impact of belief, attitudes and values on a manager’s behaviour in the workplace
A store manager generally possesses some personal beliefs, values and attitudes that influence his/her behaviour in the workplace. However, it is also true that sometimes he/she has to show behaviour or action that is not within his/her own beliefs, values and attitude due to the professionalism and organisational betterment (Luthans and Doh, 2009). But, most of the time their values, beliefs and attitudes guide and shape their workplace behaviour. So, the impact of values, beliefs and attitudes on workplace behaviour is as follow.
Impact of beliefs on workplace behaviour- One should believe in the freedom of expression, freedom of making the decision and personal as well as professional development. When a manager thinks that Tesco is providing all the facilities that are required to make his/her own decision, express personal feelings and uplift the career, then his/her productivity improves and he/she tries to put his/her best in achieving the goal of the company. They increase their commitment to the organisation, motivate them to show citizenship behaviour, enrich their involvement and engagement with the organisation. These improve their satisfaction and the performance of the organisation. On the other hand, the managers also apply this theory to their subordinates. They provide them with the facility to make their own decision, develop their career through proper training and express their opinions in making the proper decision. These issues increase their motivation and job satisfaction (Luthans and Doh, 2009). Thus the manager can achieve the objective of the store.
Impact of values on workplace behaviour- As a responsible person, managers put a value on honesty and maintaining the ethical standard in the workplace. They put emphasis on the personal safety and hygiene of employees. Again, they usually prefer to get a proper and reasonable compensation facility. Finally, they also want that the customers must get a quality product and proper service. Hence, they expect from their authority to have an employee-friendly working culture that focuses on personnel safety and hygiene condition. The managers also apply it to their subordinates. They also consider the quality of the product and its impact on the health of customers. Such values influence their workplace behaviour (Elliott and Turnbull, 2005). 
Impact of attitudes on workplace behaviour- A typical manager always nurture a negative attitude toward corruption and misdeed in the workplace. Hence, the managers always help their supervisors when they see that they work ethically and try to curb corruption in the workplace. But, the ideal managers sometimes disagree with the supervisor when they see any corruption or organisational malpractice. It influences their behaviour and attitude toward the organisation and management. On the other hand, the managers also encourage their subordinates to work ethically. Sometimes they have to take a hard decision against the individuals who try to break the ethical standard in the store. All these are shaped by their values on good governance and honesty (EL-Annan, 2015).
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Attitude has been defined as a positive or negative feeling or expression toward something or someone. The attitudes of employees in their workplace influence their productivity, efficiency, involvement, commitment and the overall performance of the organisations (Brookfield, 2015). Both positive and negative attitude influence the behaviour of employees in the workplace.
Impact of positive attitude
It reduces stress- Positive attitude toward work and organisation reduces the daily stress of the employees. It helps them to love their work and to like their organisations. Thus their productivity and performance improve.
It improves productivity and positive image- Cordial employees do more than others for the organisations. A positive attitude helps the employees to solve problems or overcome organisational challenges that develop a favourable working environment. Thus the productivity and performance improve (Elliott and Turnbull, 2005). It enhances the branding and positive image of the organisation. 
It improves leadership quality- Positive attitude helps the manager and employees to cope with daily problems and challenges. Thus their leadership quality improves. Because, they learn to lead the organisations in different situations (EL-Annan, 2015).
It improves interpersonal relations- When an individual holds a positive attitude toward his/her colleague, it improves their interpersonal relations and facilitates effective communication within the workplace.
It improves confidence- By coping with the problem and difficult situation, managers can improve their internal confidence. So, a positive attitude is necessary to flourish the ability and confidence of employees.
Impact of negative attitude
It hampers interpersonal relations- When the individuals hold and nurture negative attitude toward one another, then they are demoralised and their stress as well as upset increase. It hampers the mutual relations in the workplace.
It damages customer relations- When the customers notice that the employees are not cordial in delivering their service and are negative toward their organisation, it damage the satisfaction and relations with customers.
It reduces productivity and increases turnover- The employees with a negative attitude cannot put their best effort into the achievement of organisational goal. So, their productivity and performance decrease. Again, they leave the organisation or they are expelled by the organisation. These hamper the working environment and organisational performance (Critical Thinking for Business Studies - Home, 2020).
It creates a toxic working environment- Negative attitude damages interpersonal relations and creates a negative attitude toward the workplace and organisation. Thus it becomes difficult for employees to work in this environment.






[bookmark: _Toc36580613]Conclusion
To sum up, critical thinking is important in overcoming organisational challenges and creating a sustainable position in the market (Abdullaeva et al., 2020). The management needs to analyse the beliefs, values and attitudes of employees to manage them properly. Management has to create an environment where the employees will hold a positive attitude toward their work and the management. Again, organisational placement must be based on the skills, experience and attitude of the employees (Brookfield, 2015). Finally, the use of appropriate management theory can boost the productivity and performance in the organisation.
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