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[bookmark: _Toc121256301]Part 1- Individual Business Report
Executive Summary
The accompanying report has sought to focus on the topic of the management of business activities. It has demonstrated the range of activities that are usually undertaken by the business activities of the organisations. The report has also sought to explain the different aspects using which they can undertake the business advancements through the activities and they can enhance the competitive sphere through the important business features. It has also increased the business process of the different activities and that can also help in overcoming significant business activities. 
[bookmark: _Toc121256302]Introduction
The accompanying report will aim at describing the management style and the processes that can help businesses to achieve their business objectives. The report will be based on the organisational context of Premier Inn which is one of the largest hotel chains in the UK. The report shall explain the different managerial theories that are mostly implemented by the business activities and that can help in overcoming the hindrances that they face in regular business activities. 
[bookmark: _Toc121256303]Overview of the organisation
Premier Inn is one of the largest British hotel chains that are present in different locations. It is one of the important business organisations that seek to explain the different processes through which it can help in overcoming different problems in the process. The organisation was established in the year 1987 by Whitbread to compete with the business activities of Travelodge. In the year 2004, it also merged with the Travel Inn and from there on they named their business to be Premier Travel Inn which was further shortened to Premier Inn. Premier Inn accounts for almost 70% of the total earnings of Whitbread. The current CEO of the organisation is Alison Brittain. The management style of this business process is unique that seeks to establish important business features using which they could have maintained their position in the competitive sphere. Furthermore, it could have enabled them to enhance and compete in the competitive field (premierinn, 2022). 
[bookmark: _Toc121256304]Overview of the different management theories
Management Theories are the collection of ideas, beliefs and other processes through which one can seek to carry out management activities effectively in the competitive sphere. Further, these ideas are up to the important aspects of the organisation through which they can tend to behave and motivate the existing employees in the competitive sphere. It can also enhance and compete in the existing environmental process. Some of the important management theories that shall be undertaken within the activities are demonstrated below:
[bookmark: _Toc121256305]Scientific Management Theory: 
This theory had been developed by Frederick Taylor who was also supposed to be the very first person to take a scientific approach towards studying management in the late 1800s (Chris-kimble.com, 2022). Further, this theory focuses on simplifying the tasks to achieve greater productivity in the overall market aspects. It can also create significant advancements using which one can aim at enhancing the competitive advantages (digiaide, 2022). This is one such theory that is not much utilised today, however, this theory seeks to facilitate and enhance overall business productivity. It can also allow the managers to create a proper plan regarding the activities that they are required to conduct. 
[bookmark: _Toc121256306]Bureaucratic Management Theory:
This management theory was developed by Max Weber who believed in structuring the complete business in a hierarchical order using which the activities, as well as the responsibilities, can be divided effectively (Sean, 2022). This theory also facilitates the chain of command using which one can be able to enhance and create their position in the competitive environment. Furthermore, it also reduces the workload among individuals which helps in enhancing the existing productivity of the businesses and through which they can get the proper aspects regarding the business activities (Conlin, 2022).  
[bookmark: _Toc121256307]Human Relations Theory:
This theory had made a greater impact on business activities and had been developed using the human relations movement. This theory facilitates the activities using which they could have made an impact on the business activities. It can be said that this theory focuses more on the business activities through which they can enhance and contribute towards a greater extent. Individual training and personal motivation levels among the business organisations can help in overcoming the significant attributes within the business (Birt, 2022). 
[bookmark: _Toc121256308]The ways in which organisational beliefs, attitudes, and value systems affect workplace behaviour
The organisational values, beliefs and attitudes seek to make an important impact on organisational behaviour. It is defined as one of the important fields through which the activities of the business organisation are well described and that can help in understanding important attributes towards the business activities (Huang and Pearlson, 2019). It shall also create significant advancements through which one can enhance and conduct the activities effectively. Some of the ways in which organisational beliefs make an important impact on the organisational behaviour are demonstrated below:
· Managing and Motivating People: The employees of Premier Inn are the prime assets of the business which undertakes effective business activities using which one can enhance the business activities. The firm and positive workplace values can help in motivating individuals using which could also enhance overall productivity. In this way, the importance of business approaches to maintain the well-being of the employees can be enhanced. It can also create existing opportunities for businesses through which one can create and enhance their business features. 
· Maintaining harmony among the individuals: The diversification of cultural values and beliefs can create conflict among them. Further, in this way, one can also get restricted towards the achievement of the overall business aspects and through which they can hinder the activities of the complete business process. Furthermore, it can be said that they are not able to enhance in case of conflict. The common organisational values and beliefs can help in creating harmony within the business process of Premier Inn through which they can seek to have earned important positions. It reduces the conflict rate and enhances harmony among the employees of different regions. 
· Increases organisational commitments: Using the firm organisational values and beliefs can help in understanding important features through which they can seek to have made an impact within the business process. It can help in enhancing the organisational features. The employees of Premier Inn when present in a good work culture can get more interested in the workplace and through which they could have maintained their position in the competitive environment. The employees can stay loyal towards the business and through which they can create their business advancements. It can enhance and create important business organisations through activities. 
· Generational Workplace Values: The workplace values that are associated with the business process of Premier Inn can help in getting organised. It can help in modifying the individualistic approach of the business and instead can help in building up a common organisational value. It can guide employees towards the proper process through which they can keep the organisational values over their interests. This shall also enable us to gain more ideas and experiences through the business features. It shall also create and earn significant value in Premier Inn.
[bookmark: _Toc121256309]The ways in which tailoring workplace changes for the post-COVID mindset tackle the challenges we face now, and creates more resilient businesses in the future
The outbreak of the pandemic has made a severe impact on business activities and has enabled business organisations to undertake business activities effectively. It can help and allow the business organisations like Premier Inn to enhance and create their business features. Using the changes that had taken place in the overall business activities, it can be said that they can enhance the current business activities using which they could have maintained their business position (Odor, 2018). It shall also help in earning important advancements using which one can tend to earn important features in the complete process. They can also enhance the competitive process through which they can undertake significant processes and that might help in increasing the business process through which they could have enhanced and completed the business activities. Some ways in which tailoring workplace changes for the post-Covid conditions can help Premier Inn to tackle the challenges that they face in the future are demonstrated below:
· Enhanced Health and Safety Features for the consumers: The changes like the smart check-in systems and the sanitisation process of the consumers can help businesses like Premier Inn to engage more individuals towards the process. It shall also help them to earn an important position by satisfying the needs of their customers. In this way, it can also create and enhance the competitive features through which they can enhance the competitive advantages. The health and safety of the businesses can be taken care of effectively in the business activities of Premier Inn. 
· Enhanced customer satisfaction: The customer satisfaction rate through the advancements in business activities can help in increasing the profitability of the business. In this way, it can help in enhancing and increasing the business activities through which they can enhance and organise the work (Héliot et al., 2020). The new systems and the ease that the consumers gain while implementing the business activities of Premier Inn have helped them to save time and make their stay in the hotel quite hassle-free. It can also create an important business positions through which they can manage the existing features in the business activities. It shall also enhance and help them to stay competitive throughout their business activities. 
· Advancing the business process of Premier Inn: The business process of Premier Inn can be enhanced in case individuals could have maintained their position. It can also ensure that they can build up an effective feature throughout the business activities. Furthermore, it shall enhance and create significant business features. These business features can also create advancements for the businesses and use which they can enhance their position in the business (Farcane et al., 2019). In this situation, it can also help in getting integrated towards a concrete process and that can help the business features of the organisations to enhance their activities. It can also enhance the effectiveness of the system throughout business activities.
· Adapting to the new technologies: The new and the fastest technologies can be adapted easily when the individuals could have gained an important position in the competitive sphere. The employees can very well integrate themselves in the competitive sphere and using which the employees can become well trained regarding their activities. It shall also help them to acquire important technologies throughout the business aspects. One shall also enhance and maintain their overall position in the competitive environment. Premier Inn shall also become a greater example of the business feature using which they could have maintained the business functions in the competitive environment (Jerónimo et al., 2020). 
· Preparing for the worst: Once the hospitality sector had gotten a taste of the worsening situation, they can prepare themselves for the worsening conditions and as a result of which they can undertake business activities effectively in a certain way through which they can prepare for the worst. It shall also lead them towards an important drawback and that can leave them in a complete shock towards which they can reduce the competitive sphere. In this way, it can reduce the effectiveness of the business features and the advances through which they shall not be able to significantly create important advancements in the business process. 
· Motivating the employees: Through the introduction of new technologies and the business process, it can help in motivating employees towards achieving important processes. They shall also be able to create and significantly motivate all their employees and ensure that the business activities are taking complete and good care of the individualistic approaches. It shall also enhance and significantly increase the business process which it can help in increasing the satisfaction rate of the employees as well (Isensee et al., 2020). 
[bookmark: _Toc121256310]Recommendations
Some of the important issues that might have an impact on the business activities of Premier Inn are related to the business activities effectively using which one can enhance and create their process. Ensuring that individuals can overcome important conflicts that can arise as a result of business activities can help in overcoming the important difficulties that might generate significant attributes throughout the process. Some of the important strategies that can be undertaken by Premier Inn to enhance and increase the competencies of the businesses are demonstrated below:
· Motivating individual knowledge and attributes: The employees should be motivated effectively through which they can enhance and create their position. It shall also gain important advances within the overall business aspects and that can help the employees of Premier Inn to undertake the business activities. They shall also become quite effective in increasing the knowledge and the attributes of the businesses. Hence, it is recommended that individuals can create and make significant changes in the business attributes through which they can enhance competitive advancements in the process (Widarko and Anwarodin, 2022). 
· Training and Development Programs: The use of significant advances in business activities can help businesses to create their business attributes. It is recommended that the training and development programs should be implemented regularly. These programs can also enhance the competitive advantages through which one can create significant business features (Elche et al., 2020). They shall also create an important business process that can help in overcoming the important business position. It is recommended that to implement important business features, they can implement training and development programs which can help in understanding important business features. 
· Managing the well-being of the employees: The well-being of the employees can be sustained and the values of the employees can be enhanced in case they can create and earn the important business position. It shall also help in creating important business positions throughout the activities. The employees can be sustained in the competitive sphere and through which they can enhance and create the existing business position. In this way, it can help in overcoming different aspects using which one can create important business positions through which they can create important advances. 
· Create significant attributes in the business: It is to be noted that individuals can enhance and create their position in the competitive environment in case they should be able to enhance and comprehend their values. The business features should also become quite effective in creating and the management of the business features through which they can enhance the business activities in the overall business activities and that can help in understanding important features throughout the business activities. It shall also enhance and create significant business competency throughout the business process and which can enable them to increase the complete knowledge associated with the business activities and which can help in the management of the business affairs (Budur, 2020).
[bookmark: _Toc121256311]Conclusion
The above report has sought to explain some of the important managerial theories that are mostly used by the business activities such as Premier Inn. It has also demonstrated the range of activities that are usually undertaken by businesses to enhance the existing competencies and use which they can create their business process. It shall also help in understanding and creating important business features throughout the activities. The context of Premier Inn has been demonstrated in the above report. It has also sought to implement the ideas relating to the management theories in the overall business process and that can help in understanding the business features.


[bookmark: _Toc121256312]Part 2- Reflective Journal 
[bookmark: _Toc121256313]Introduction
This section will be a reflective journal that can help in understanding and recalling important features through which one can create and understand important features. It is to be noted that individuals can recall they are important understanding throughout the business activities can help in understanding the complete knowledge and through which one can severely aim at increasing and enhancing the competitive advances. The following section will aim at highlighting my own experience that are related to business activities and through which I can highlight important attributes related to the learnings and materials presented at the university. 
[bookmark: _Toc121256314]Week 1: Introduction into the Module
During this week, I was given a complete module and knowledge regarding the important attributes of significant business features. It can help in analysing the module handbook and through which I can understand the important contributions associated with the activities. It can also help in understanding the basic concepts that are related to the business process and through which I can develop concrete knowledge about this process. It shall also help me to analyse and understand important business prospects and that can help me to understand and analyse the important business processes through which I can understand and analyse important business attributes using which I can enhance my knowledge that is related to this particular process. The introduction in the module handbook has helped me to gain interest in the process through which I can also overcome important difficulties in the complete process and that can help in overcoming some of the major drawbacks. This can also help me to understand and analyse the important attributes regarding the business perspectives and through which one can secure their important position. I was also able to learn and engage myself in the different attributes that were being taught by my teachers and that helped me to understand these attributes in a significant manner. In this way, I could also enhance and generate important aspects of the business. It resulted in an increasingly difficult situation through which I could analyse different perspectives and areas in the businesses. It has also become of the areas using which I gained important knowledge about the business areas and that can be implemented in practical life as well.
[bookmark: _Toc121256315]Week 2: Developing critical thinking
In the second week was introduced to different types and ranges of concepts ideas and processes that can help me to analyse the significant business areas. I was introduced to concepts like the management of successful business projects and through which I can significant knowledge about this process. It shall also help me in understanding important business attributes through which one can create their understanding. I was able to ensure that I can gain significant features through which I can aim at enhancing the activities and that can enhance the competitive edge. I was able to understand critical managerial theories using which I can enhance the competitive advancements using which I can create significant attributes regarding the important features. It shall also enhance some of the important attributes through which one can create important advancements in the competitive sphere. It can also enhance the competitive edge through which I can make significant processes that can help me to understand and analyse some of the important areas throughout which I can seek to enhance and understand the areas using which I can create important advances in the complete process. I shall also be able to enhance and create the individual perspective using which I can seek to make an important position in the competitive environment. It shall also help me to analyse important perspectives through which I can understand the important areas. 
[bookmark: _Toc121256316]Week 3: Developing Workplace Critical Thinking
Some of the critical knowledge is related to the significant attributes and that can help me to understand important areas using which I can enhance in the competitive sphere. It shall help me in analysing different advances through which I can manage to create important business advancements. It shall also enhance and help me to understand and analyse the competitive environment. In this way, I can create important areas through which it can help me in understanding important areas through which I can enhance and balance the significant areas that can enhance and create significant advances. This shall also enable me to enhance the existing competencies through which I can analyse some of the important competencies and that can create important business issues through which I can enhance and create the existing business process. Individuals can also ensure that they can manage and enhance some of the existing competencies through which I can manage to sustain in the competitive sphere. This shall allow me to create significant business features using which I can enhance my professional skills using which can create important business processes and that can help me to enhance and allow me to manage the existing qualities in the overall process. 
[bookmark: _Toc121256317]Week 4: Developing Workplace Critical Thinking
The skills and the existing professionalism aim at managing important business positions. This skill can enable me to analyse and understand the importance of managerial skills in the complete business process. It shall help me to understand and seek to have made an important area through which I can manage to enhance my existing position. It can help me to create individualistic approaches and that can help me to understand and analyse important advances in the overall process through which I shall be able to enhance and create important processes. A proper understanding of these skills can help me to understand and analyse the importance of these skills through which I shall be able to enhance some of the existing competencies. They shall also enable the individuals to analyse important contexts using which I can maintain the important attributes in the competitive environment. It can help me in the management of significant business areas through which I can enhance and make my position in a competitive environment. Furthermore, it shall also enable me to enhance and maintain individualistic knowledge about the business process. They can also enhance the existing competencies through which one can create individual knowledge and allow the individuals through which one can significantly increase the business affairs. 
[bookmark: _Toc121256318]Week 5: Enhancing critical thinking/ De bono
De Bono`s 6 thinking hats method (Invented in 1980s by Dr Edward de Bono)
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During this time, I was able to analyse some of the important attributes through which I can create individual knowledge that can enhance my existing capabilities. It shall also help me to enhance and ensure that the existing business features that might reduce the existing complexities. In this way, I shall also be able to analyse and understand the important areas throughout which I can tend to create individual knowledge associated with this process. In this way, important business attributes and other technicalities can also help me to balance the existing business features which it can help me to manage and enhance the existing business attributes. It can generate important knowledge about the business perspectives and that can help me in managing important business features. During this process, it shall also enhance and create existing business competencies that can seek to have made important knowledge within the overall business process. It can also enhance the existing business attributes through which I can enhance and build up the existing knowledge about these features. These approaches can help me to understand and analyse the important attributes. 
[bookmark: _Toc121256319]Week 6: Enhancing critical thinking/ Report and journal draft
Management theories were explained to us during this and throughout this, I can manage m position in the competitive sphere. Further, the implementation of management theories in the overall business aspects can help me in understanding the areas using which I shall be able to enhance and create my position in the competitive sphere. It shall also enhance the existing competencies in the business process. They shall also help me to build up the processes effectively through which I can enhance my existing skills and capabilities. It can also help in building up the overall knowledge that results in the existing attributes throughout the business features. They shall also enhance and manage to exist in the competitive sphere. They shall also create important attributes that are related to the business process. It can also enhance my existing knowledge and through which I can manage to sustain and exist in the competitive sphere. They shall also enhance the competitive advancements within the business features and that can enable me to achieve milestones in my professional life. 
[bookmark: _Toc121256320]Week 7: Enhancing critical thinking/ System thinking
During this week, I was also able to analyse some of the important attributes that are related to the business aspects and that can help me to understand the important areas through which I shall be able to manage the existing business position. I was introduced to the new business models that were introduced in the competitive sphere and that can enable me to make a significant position throughout which can help me enhance the existing competitive advancements. This can also analyse and help me to understand the significant business features through which I will be able to analyse and understand the important range of ideas. They have been able to analyse and significantly create ideas regarding business attributes. These new models can help me to get organised in the competitive environment that can help me to enhance and contribute towards business features and that shall help me to get engaged in a concrete process. 
[bookmark: _Toc121256321]Week 8: Enhancing critical thinking/ Innovation
The assignment which we are required to undertake shall be explained in the overall process and that can help me in analysing important attributes in the business features. These features can help me in understanding and analysing important business attributes through which I can tend to make the correct set of investments in the business aspects related to this business process. It can also assure me about the important business attributes through which I can enhance the competitive advancement within the process. It shall also lead me towards the successful accomplishment of the overall business process and that can help me to create an important understanding of the business features. I was also able to create and understand important contributions related to the business attributes and that can help me in analysing important business attributes throughout the processes. 
[bookmark: _Toc121256322]Week 9: Enhancing critical thinking 
The last week was the most important and during which I was able to undertake and analyse important business attributes in the overall situation. It had helped me to understand and analyse the significant business advances that can help in the accomplishment of the business process through which I can build up strong and evident knowledge about the business areas and through which I can create a proper understanding of the business attributes. It can also enhance my existing competencies which I shall not be able to manage the important capabilities in the competitive sphere. It can reduce the existing capabilities in the business attributes. It also helped me in understanding some of the significant features using which I can enhance some of the features through which it can enable the individuals to understand and analyse these attributes. 
[bookmark: _Toc121256323]Conclusion
The above section has included and demonstrated the range of ideas that are related to the business ideas and features using which one can create and enhance the significant attributes and features in the business process. It has described some of the important capabilities using which one can enhance the existing competencies. Furthermore, it has also sought to demonstrate how this range of activities has helped me to analyse the different contents and the process of work.
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