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1) [bookmark: _Toc512893897]Abstract

The project presented in this paper is a LAN network for the Kids Cancer Charity which is a charity that provides support for children with cancer and their families. The charity is based in Swansea and the project will be implemented in the property in which the charity is based. 
This paper is going to analyse and discuss the most important parts of the LAN network project for the Kids Cancer Charity before and after its implementation. The most important parts are:
· Risk Management
· Code of Practice
· Quality Assurance
2) [bookmark: _Toc512893898]Risk Management

Risk Management is a very important part of major projects .Risk management can be split in 3 major steps:
· Risk identification which identifies the risk that might appear in the project.
· Risk analysis which evaluate each of the identified risks and prioritize them so that they can be approached depending on their level of importance.
· Risk planning which develops a plan of how the risks can be dealt with.

In this Project we are using Risk Matrix and Risk Assessment table to identify the risks, analyse their level of importance and plan how to manage the risks.

In the Risk Matrix presented in 1 Risk Matrix we evaluate the presented risks by severity of the risk and the probability of it to occur. 
The values presented in the table for probability are:
· Low (less than 10% chance of happening)
· Moderate ( 10-29% chance of happening )
· Significant ( 30-50% chance of happening )
· High ( greater than 50% chance of happening )

The values presented in the table for severity are:

· Low (the losses occurred are less than 10% of the expenditure budget)
· Moderate ( the losses occurred are between 10% and 19% of the expenditure budget)
· Significant ( the losses occurred are between 20% and 29% of the expenditure budget)
· High ( the losses occurred are higher than 30% of the expenditure budget)

Combining the severity and the probability we came up with a tolerance line which marks the risks that needs to be managed urgently. In our 1 Risk Matrix The risks under the tolerance line are coloured with yellow while the risk that necessitate immediate action are coloured in red. 
The risks are noted with R and numbered them from 1 to 7 as we are presenting 7 risks of the presented project. In 2 Risk Assessment the risks are presented and ways (if there are) to manage them are presented 
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	List All INCIDENTS
Your incident name
	Associated Risk(s)
Risk(s) associated with the incident
	Severity
Level of impact on the project
	Probability
The chances of that risk happening
	Risk Score
Risk score, found by combining impact and probability on the risk matrix
	Method(s) to Manage the Risk
A list of methods you will use to minimize the chances of the risk happening and/or the resulting damages of the risk

	R1: Disaster that would affect the network components
	Network components destroyed or broken
	4
	1
	4
	Protecting network devices putting them in boxes, above ground level, for protection and security.

	R2: Company closing while project implementation
	Resources wasted
	4
	1
	4
	Maintaining communication with the client

	R3: Network intrusion (physical access from inside)
	Corrupted devices which might make them unusable
	3
	1
	3
	1) Protecting network devices putting them in boxes for protection and security.
2) Training client to secure access to devices



	R4: Company changing address(location)
	Design a new network that might need more resources
	2
	2
	4
	Use cables that are longer than it is needed so they can be used to access different areas than the ones selected initially

	R5: Network peripherals failure(router , switch )
	
	4
	2
	8
	Devices properly maintained and updated.

	R6: Network cable , NIC or jacks failure
	
	1
	3
	3
	Protection for cables and jacks .

	R7: Changing ISP
	
	1
	2
	2
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3) [bookmark: _Toc512893899]Code of practice

A very important subject is the code of practice. In a project that touches the balancing of the time, cost and quality in relation to the result of the project and the needs for sustainability. In this paper Sustainability and Ethical and Legal will be discussed

[bookmark: _Toc512893900]3.1) Sustainability issues

Sustainability became critical since the global industrialisation which is developing at high speed and with that the ecosystem was influenced in a negative way; other things that are affecting the ecosystem are over population, high consumption, pollution and the fact that the earth is close to resource depletion. Every company take in consideration sustainability in every project no matter if major or minor.  In the project for the Kids Cancer Charity sustainability is addressed with the following impacts:
· First order impact : 
Save of paper resources due to the fact that the work is done online.
Save of energy using low energy consumers in the network and setting the computers to go into safe mode after 5 minutes of inactivity 
Protecting the network peripherals in order to extend their life.

· Second order impact:

BYOD – Bring Your Own Device allows people to connect to the network with their own device and be able to work and access the internet from the Charitie`s base.

· Third order impact :

The fact that the Charity will help the society improving life of people that are having difficulties due to illness.



[bookmark: _Toc512893901]3.2) Ethical and Legal issues

Ethical and Legal issues will be taken very serious by the project developers. The team will work professionally on this project and will guard the client`s interest and will present best options for him putting in balance his needs and his resources. The prices will be fair and transparently presented to the client. The project team will follow the industry standards when they will advise the client, provide services and acquire resources needed for the project. 
On the legal part the team will access client`s data only with his permission and only the data that is needed. Client`s privacy will be respected and protected and there will take measures toward that providing security to the network and granting full control of the network only to the client . The software used for the project will only be licensed software and only the appropriate ones will be presented to the client. The team will provide training to the client so he can use the product at its best.
There are several Protection Laws and Regulations which the team working on this project is aware of and is abiding those.
The major ones are The Data Protection Act that was introduced in 1998 and the more recent one the General Data Protection Regulation.

4) [bookmark: _Toc512893902]Quality Assurance 

The quality of the resources used for the project affects the costs of running the project on the long term even if sometimes it reduces the initial costs. The quality can be divided in:
· Effectiveness – the accuracy with which the client`s needs and requests are met. This can be approach by the professionalism of the team and keeping communication up to date with customer during the project development. In this way the customer can be informed and presented the results at every stage of the project and he can assess and understand it better.
· Productivity – keeping a good balance between the resources needed and resources used in order to develop the project.
· Safety – This is done by an extended analysis and a good management of risks. The risks of the project are presented in 1 Risk Matrix and in 2 Risk Assessment the risks are analysed and solutions are presented for them. In addition, the team, will always put safety of the customer and of the team on first place.
· Satisfaction – Providing best service and presenting to the client a project that covers all his requirements and needs.

5) [bookmark: _Toc512893903]Conclusion 

[bookmark: _GoBack]This is not a major project as size but it is definitely has a great value and will have high impact on the city of Swansea. Even so the project must be carefully developed and standard steps followed with high sense of professionalism. The team must present itself at its best and take care all the time of the client`s interest and needs.










