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Introduction
This document will explore the National Youth Advocacy Service (NYAS) codes of practice, particularly emphasising their advocacy services. It will evaluate whether the organisation meets the necessary standards of conduct and support that advocates are expected to uphold in delivering the high level of service anticipated by their clients. The analysis will demonstrate a thorough understanding of how personal behaviour management and interactions with others are shaped by laws, codes of conduct, and the professional values associated with advocacy services.
It will thoughtfully consider relevant standards linked to specific interest groups and investigate measures that amplify the voices of individuals. Additionally, the document will reflect a deep understanding of how existing laws establish guidelines designed to preserve professional boundaries, uphold ethical conduct, and facilitate effective advocacy services.
The analysis will address various legislative frameworks relevant to advocacy, including the Social Services and Well-being (Wales) Act (2014), the Children Act (1989) (as amended in 2014), the Every Child Matters Act (2004), and the Equality Act (2010), The Social Services and Wellbeing (Wales) Act (2014)  This document aims to delineate key terminology pertinent to the advocacy setting framework to enhance clarity and understanding. Furthermore, it will illustrate that the existence of values and mission statements does not inherently ensure their effectiveness or the attainment of intended outcomes. The findings indicate that advocacy agencies must demonstrate a capacity for adaptability, as their operations often necessitate collaboration with various other agencies and services within specific domains. This adaptability is crucial for effectively addressing the complex needs of the communities where they provide services.
Definitions  
Empowerment is a complex social process enabling individuals to take charge of their lives (Page, Czuba, p.3, 1999).
Agency: The ability of a person to make choices actively and independently, as well as to bring about change the concept of free will or self-determination (Open Education Sociology Dictionary, 2013-2025). 
Mandate: A person grants authority to another person to act on their behalf (Legal choices.org, n.d.) 
Advocacy:  involves taking steps to assist individuals in expressing their desires, ensuring their rights, representing their needs, and accessing essential services. Advocates and those who provide advocacy collaborate with the people they assist, standing alongside them. Advocacy fosters social inclusion, equity, and social justice (Advocacy QPM, 2014). Advocacy services are designed to offer support either through representation or other means to individuals concerning matters related to their care and assistance (SSWBAW, 2014).

A Child/ Young Person
As per the United Nations Convention on the Rights of the Child (UNCRC), an individual is considered a child if they are under 18 years of age; therefore, the label ‘child’ includes infants and young children., and adolescents up to 18. Article 12 of the UNCRC asserts that children possess the entitlement to express their views and be given serious consideration in decisions that impact them. National laws and directives further support this principle; for example, the Children Act 1989 emphasises the importance of professionals taking into account a child's legal position, rights, and entitlements (NSPCC, 2024). These words are multifaceted and can be subjective, as each individual has their interpretation. However, as long as they effectively achieve the set goal, they can be considered correct. 

The Organisation 
The organisation chosen for this is The National Youth Advocacy Service (NYAS)
(NYAS) are multifaceted established youth support organisations providing multiple areas of expertise and support across England and Wales; however, this will focus solely on the advocacy service they provide. Let us look at what they say about themselves and what they stand for and aim to provide the following, which will be directly quoted from them to provide clarity so that it can be explored and criticised where possible.
(NYAS) Mission and values state that, 
‘At NYAS, we pride ourselves on being a values-driven organisation. Every decision we make across our organisation is informed by our mission and values statement. As a non-profit organisation, our mission and values are the driving force behind everything that we do’ (NYAS,2025, (a). The (NYAS) vision and their values statements all sound positive, supportive, empowering, and inclusive towards all children and young people. To ascertain whether they substantiate their respective claims, let us thoroughly examine these elements individually. Beginning with how they manage their income, According to Find that Charity (2025), from the year 2004 up to the year 2024, the organisation has experienced a deficit by exceeding their expenditures relative to their income on eight separate occasions. Their mission statement claims to be value-driven; however, as detailed in the report by (Find that Charity, 2025), The organisation encountered failures, resulting in a reported deficit, as evidenced by documentation on eight distinct occasions.


Understanding their mission is as follows. 
‘At (NYAS), we listen to what children and young people want. We care about what they say, and we empower them to have their voices heard, especially when other people are making decisions about their future. As part of our mission, we ensure that the wishes and feelings of care-experienced young people are expressed and acted upon. The aim of this is to improve their situation and to help them build a better future. (NYAS) will never stop in our efforts to influence, lobby and campaign for positive change. Through all that we do, we want to ensure that the rights of every child, young person and adult are understood and upheld’ (NYAS, 2025 b).
They also have the (NYAS c) vision.
 (NYAS) Mission statements are three key statements: 
‘Every child and young person has the right to be heard.’
‘Every child and young person has the right to feel safe.’
 ‘Every child and young person has the right to be involved in the decision being made about them’ (NYAS, 2025, c). This mission statement runs across all areas of the entire organisation.
They also have the (NYAS d) values statement.
Collaborative: ‘We work closely with colleagues and partners across relevant sectors to deliver an outstanding service to children, young people and adults who need our support.’
Accountable: ‘We are open, transparent, and accountable. Here at (NYAS), we take responsibility for what we do.’
Respectful: ‘We value and respect each other and the people we work with by embracing diversity and nurturing trust.’
Empowering: ‘We listen to children and young people when they are not being heard. We inform them of their rights and empower them to change their lives for the better
(NYAS, 2025, d)
several occasions.
The next area to focus on is understanding their mission (NYAS), which can be broken down into four key components. When you examine these components, you'll see that they align closely with the typical role of an advocate. These aspects are outlined in the definition of an advocate presented here by Leeds Age UK (n.d). The function of an advocate is to provide independent assistance to individuals who feel overlooked and ensure their voices are acknowledged and their rights upheld. They also help individuals access and comprehend relevant information and services. An advocate will ensure that a person has the resources needed to make an informed choice; it involves assisting them rather than deciding for them. Additionally, it is about helping the individual express their wishes, even if others may view those wishes as unwise. Instead of imposing their own views, an advocate listens and strives but rather enhances the perspectives of the person they support. Furthermore, Advocates ought to enable individuals to advocate for themselves. Whenever feasible. An advocate is not a counsellor but will aid the person in collecting, understanding, and processing the information and guidance they receive from others. This can be further supported by many other advocacy agencies, such as Mind (2025), Uphold Advocacy (2025), Advocacy Matters (2025), Childreninwales.org (2025), Your Voice Advocacy (2025), and Advocacy West Wales.org (2025). Advocacy Cymru.org, (2025). With all the above advocacy agencies offering similar services, (NYAS) does not differentiate itself from other organisations. The primary distinction is that their client base comprises children and young people. Advocacy providers within England and Wales have evolved over the past few decades, primarily concentrating on adults and senior citizens; the concept of an independent advocate has gained significant momentum. Lately, it has been recognised that advocacy is also important for children and young people, particularly those who are part of the public care system. (Boylan, and Boylan, (1998); Utting, 1997).
To look at the (NYAS (c), The following section on vision is structured around three primary commitments. A comparative analysis with existing legislation is presented as point one on the right to be heard. However, if these are compared to various pieces of legislation, including the Children's Act (1998), Every Child Matters Act (2003), Reflecting on the past when, The Labour government, led by Tony Blair, established the Children’s Commissioner as stated below from Every Child Matters Act, (2003) to ensure that the perspectives of children and adolescents are adequately represented. The Government plans to legislate as soon as possible to establish a statutory Children’s Commissioner. This Commissioner would serve as an independent advocate for children, particularly those disadvantaged and whose voices are frequently overlooked. The Commissioner would provide guidance to the Government and collaborate with various entities, such as businesses and the media, whose choices and actions impact the lives of children (Every Child Matters Act, 5.50 p.80, 2003). Article 12 of the (UNCRC, 1989) States that Parties must guarantee that children are able to develop their own viewpoints independently on all issues that affect them, with their views being given appropriate consideration based on the child's age and maturity. To this end, children should especially have an opportunity to express their views in any legal or administrative proceedings that affect them, either personally or via an agent or suitable organisation, in a manner that aligns with the procedural laws of the nation. Harding (2020) States that their services are designed based on the child-centred principles outlined in the Children Act (1989) and the UNCRC, especially Article 12, which emphasises a child's right to be heard and participate in decisions regarding their lives. It is widely known that when children are listened to and acknowledged, they feel a greater sense of control over situations, which helps them become more assertive and confident, making them less susceptible to maltreatment (Mcloed, 2007; Chorprita, and Barlow,1998). Pithouse et al. (2005) state that it is widely accepted that advocacy ought to be driven by the child advocates should collaborate with the child rather than act on behalf of the child. (Moss, 2011); They ought to furnish information and assist. It is important to encourage young individuals to make decisions while refraining from making those choices for them. Advocates might also encounter challenges in distinguishing between the desires of the child and those of their parents (Cited in Oliver et al., 2006).
 Point two is the right to feel safe, another great outlook; however, every child and young person is entitled to a sense of safety. This has been a legal principle in England since 1889, during the reign of Queen Victoria (Rightsforchildren.org, 2018). Supported further by the Equality Act, (1998); Children’s Act; (1989); Human Rights Act; (1998); Children’s and Young Persons Act, (1933) 
 La Valle, Payne, and Jelicic, (2012) argue that the Research has consistently indicated that the perspectives of children are frequently overlooked and inadequately represented in child protection cases. This is evident in the previous Ofsted report on 67 serious case reviews that emphasised the significance of paying attention to children and ensuring their opinions are considered in child protection cases (Ofsted, 2010a).
(Ofsted, 2010b) Investigations into severe cases underscored the need to see, observe, and listen to the child. Nevertheless, several of these reviews discovered that the child was either not seen by the involved professionals or was not seen with sufficient frequency.
One takeaway from various serious case reviews was that professionals had not adequately listened to the child or given enough consideration to their needs. This was due to an excessive focus on the parents, particularly when the parents were in vulnerable situations. As a result, agencies failed to recognise the consequences for the child (Ofsted, 2010c)
Children represent another group that experiences social silencing; their voices tend to be overlooked in public discussions, and they hold minimal influence as a social demographic. Generally, adults possess greater power in relation to, and specifically over, children (Alderson, 2010).
Every service they offer is designed based on the child-centred principles outlined in the Children Act (1989) and the (UNCRC) in particular Article 12, which is the right for a child to be heard and involved in decisions that are made about them (Harding, 2020).  
Point 3 to ‘feel safe’ is a fantastic and worthy cause. 
Education plays a crucial role in safeguarding children. Educational institutions must create a safe environment while equipping children with the knowledge and skills needed for self-protection. This includes teaching them about their rights, how to recognise and report abuse, and how to navigate their online experiences safely. Furthermore, education can help break the cycle of abuse and exploitation by offering children opportunities for a brighter future (NSPCC, 2024). Effective measures for safeguarding children do not have to be expensive. However, the rising expenses have turned into a strain on public budgets to a degree that few are asking why improvements for children are lacking, only flimsy justifications or opportunities for additional harm.
The priorities for children's welfare are far from where they need to be to ensure safety for children, whether at home, in the community, or at school. We propose that a thorough, independent investigation into the effectiveness of the child protection system be conducted, which should include an audit of the enormous expenses associated with maintaining a framework that has deviated from its original purpose (The Victoria Climbie Foundation, 2025). One point in favour of Advocacy that focuses on the short term is aimed at youth. individuals must be provided the tools to advocate for themselves and not rely heavily on a specific advocate. Brief interventions also optimise limited resources. Some suggest finding a middle ground where advocacy focuses on specific issues while allowing children to seek help again whenever their preliminary worries have been resolved. Becker, (2011), reporting on NSPCC summits Advocating for children's rights is essential, but it’s equally important for advocates to foster positive relationships with other professionals involved in a child's life. While a rights-based approach is crucial, advocates must ensure that their efforts do not compromise the children’s relationships with their existing caregivers. Balancing these aspects can lead to more effective and holistic support for the child (Barnes, 2007). 
The last point is their values statement, which can be broken down into four key elements.
Collaborative: The phenomenon of inadequate communication is a pervasive challenge in multi-agency environments, significantly impacting collaboration among various agencies and voluntary organisations. Notably, this issue manifests with greater intensity within the education sector, where the need for cohesive inter-agency communication is crucial for effective service delivery and support (Atkinson (2002).
Accountable: Advocates frequently face the difficult task of reconciling various opinions and rights, making it challenging to fulfil their role as a representative of the child while also recognising and protecting children's rights and ensuring their safety. Some advocates feel that they should refrain from endorsing a course of action that the child wishes if it could potentially harm the child. Instead, they would explain to the child the rationale behind why a particular action might be harmful. (Becker, 2011).
Respectful: Wood and Selwyn (2013) state that advocates may encounter conflicts when a child's preferences differ from those of their parents or caregivers, potentially weakening the support that parents or caregivers provide or disturbing the child’s existing social support networks. Staff frequently struggle to grasp and acknowledge the full consequences of the principles that govern advocacy. One of the most difficult challenges is the responsibility of the advocate to maintain impartiality. A patient might propose options that are objectively unreasonable and potentially hazardous, The purpose of an advocate is not to be swayed into endorsing a different viewpoint. Regardless of personal beliefs, advocates must convey their partner's views exclusively. (Thomas and Bracken, 1999).
Empowering: Empowerment, engagement, and the ability to choose to have become key elements in social policy and public law utilise advocacy as a means for young people to confront the power imbalances they face with social welfare professionals and practices while also promoting the rights of children and youth to participate actively. (Boylan, and Ing, 2000; Dalrymple & Hough, 1995). Empowerment is a multifaceted topic highlighting the importance of considering advocacy at the level of issues, clients, groups, and organisations. This is crucial for how we approach outcome metrics, not only in terms of addressing particular challenges but also in evaluating the impact of advocacy efforts in fostering trustful relationships and promoting disclosure, as well as in enhancing empowerment and autonomy among young people.

Conclusion 
This work provided valuable insights into the fundamental principles, mission statements, and vision of the advocacy services provided by (NYAS), after being introduced to the (NYAS) organisation and discussing its core values and codes of conduct. it critically examined these elements by comparing them with various pieces of legislation and their application in everyday practice. This examination also clearly defined key terminology words, such as mandate, agency, empowerment, and advocacy itself, commonly used in the advocacy sector. Initially, the research showed that the company exceeded its budget in eight separate years (Find that Charity, 2025). The legislation in question also supports and aligns with some of the values of the NYAS (National Youth Advocacy Service), indicating that their values are broadly consistent with those found in the Children Act (1998) and Every Child Matters (2003). This alignment suggests that (NYAS) may lack a distinct identity beyond being a youth advocacy service. Through the research, it was able to challenge all of the statements made by (NYAS). By finding disputing evidence that contradicts their values and mission. However, this is not solely on (NYAS) because, despite numerous legislative measures, not all children receive adequate protection, leading to some individuals falling through the cracks. This highlights the importance of the Laming Report (Laming, 2003) the Children’s Commissioner, and the UN Convention on the Rights of the Child (UNRCC). More needs to be done to help prevent other children from being harmed. While they have good intentions and strong mission statements, it is essential that they not only uphold these values but also take more decisive action moving forward. We must actively work to improve legislation and ensure that their own values and missions contribute to preventing any further harm to children. Although (NYAS) is highly regarded and does have young people at the heart of what they do, there is still room for improvement. More efforts are needed to help ensure that children are heard, safe, and can have a voice moving forward within the organisation and with regards to helping improve legislation for the benefit of future children and young people.
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