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[bookmark: _Toc190988869]Introduction
The “Doncaster Winter Workshop 2025 –Bridging Perspectives on Age, Gender, Disability, and Culture” is a professional workshop which focuses on the rising importance of hospitality. The industry transformation brings more requirements for businesses to achieve legal diversity standards while building diverse work environments. The workshop enables professionals from hospitality, HR management, EDI consultants and policymakers to have meaningful conversations together. The organisation of this workshop emerges from EDI's essential influence on organisational performance. Research studies demonstrate that teams composed of different backgrounds generate better decisions and innovations and additionally produce superior customer service quality. The UK Equality Act 2010 and other UK legal frameworks require strict compliance because non-compliance leads to discrimination-related liabilities (GOV.UK, 2015). The workshop functions to close understanding gaps by teaching participants about legal requirements. The Doncaster Mansion House is the chosen venue because it provides convenient accessibility and a professional atmosphere (Council, 2024). The venue has a prime position, which simplifies transportation access for participants and smoothly supports both interactive workshops and panel sessions. The feasibility study demonstrated that the workshop has good prospects because hospitality organisations show a growing need for EDI-focused initiatives. The research showed that both industry professionals and investors support this initiative while demonstrating interest in organised EDI education programmes. The successful delivery of the workshop depends on strategic planning, such as thorough event administration, targeted advertising and stakeholder outreach practices that lead to enhanced impact (Bowdin et al., 2023). A structured approach allows the workshop to fulfil industry requirements, which will advance diversity and inclusion practises in hospitality during the long term.

[bookmark: _Toc190988870]1. The Event Cycle
The structured event management framework depends on the event cycle to direct planning tasks and execution steps as well as evaluation measures. Systematic evaluation happens through the event cycle framework, which covers research and ends with post-event evaluation. 
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[bookmark: _Toc190906302]Figure 1 The Event Cycle
 Source: (EVENTBRITE, 2019)
1. Research: At the beginning of the evaluation, the event feasibility requires an assessment of industry needs and EDI requirements combined with stakeholder expectations. Organisations conduct market research to find their target audience, while studying competing trade shows lets them establish distinctive event benefits. (Fox et al., 2014).
2. Design: The conceptualisation phase generates both the event structure and format as well as engagement approaches. The EDI event showcases three main programming elements that include important talks along with interactive discussions and practical workshop events. The Doncaster Mansion House establishes itself as the perfect location thanks to its ability to meet professional and accessibility standards.
3. Planning: Logistical arrangements, budgeting, and marketing strategies with stakeholder collaboration take place in this stage. Security of event resources, including catering services, seating arrangements, audiovisual equipment and event staff, takes place during this phase (Getz and Page, 2020). The marketing plan includes social media advertising, email promotions and industrial alliance initiatives to achieve maximum attendance numbers.
4. Coordination: Professional execution of the event demands perfect coordination between organisers, speakers, and venue staff. The maintenance of a professional environment requires the successful execution of registration processes along with session changes and technical assistance. The event implementation includes real-time solutions and backup plans for unexpected issues.
5. Evaluation: The evaluation process compares event outcomes to SMART objectives (Goldblatt and Lee, 2020). The analysis incorporates attendee feedback combined with engagement metrics and financial performance results to determine event effects and needed improvements. The reflective analysis drives future strategic decisions for future industry events.

[bookmark: _Toc190988871]2. Event Concept
The event will deliver a practical and interactive learning experience to participants who want to understand EDI implementation within the hospitality sector. The event organises its format to allow participants to exchange knowledge, network and engage through interactive learning for hospitality leaders, HR professionals, EDI consultants and policymakers.
Attendee Experience and Engagement Strategies
The event enables participants to connect with industry professionals by attending their speeches and interactive discussions and workshops. Through structured networking sessions, the event will promote collaboration while professionals can exchange best practices and create specific strategies to promote inclusivity within their organisations. Various engagement techniques, such as Q&A sessions, live polling and case study analyses, will activate the participants' involvement in the event.
Event Itinerary
	Time
	Activity
	Description

	09:00 – 10:00
	Registration & Networking
	Attendees’ check-in, collect event materials, and network over refreshments.

	10:00 – 10:30
	Opening Remarks
	Welcome speech introducing event objectives and significance in the hospitality industry.

	10:30 – 11:30
	Keynote Speech
	Industry expert discusses the business case for EDI, highlighting trends and challenges.

	11:30 – 12:30
	Panel Discussion
	Experts explore legal compliance, best practices, and real-world case studies of successful EDI implementation.

	12:30 – 13:30
	Lunch & Informal Networking
	Attendees connect with peers and speakers in a relaxed setting.

	13:30 – 15:00
	Interactive Workshops
	Hands-on sessions covering unconscious bias training, inclusive hiring practices, and workplace culture transformation.

	15:00 – 16:00
	Closing Remarks & Final Networking Session
	Recap of key insights, audience reflections, and final networking opportunities.



Key Differentiators
This workshop adopts a practical approach in its programming, while most industry events emphasise theoretical examination. The event provides practical educational sessions together with specialised panels and genuine product examples designed for hospitality professionals specifically. The event's attendees will gain access to post-event resources such as strategy guides and toolkits which support their organisations in implementing EDI practises.
[bookmark: _Toc190988872]3. Aim and Objectives of the Event
The primary aim of the event is to enhance awareness and implementation of EDI principles within the hospitality sector. By addressing key industry challenges and legal compliance requirements, the event seeks to equip professionals with practical knowledge and strategies to foster inclusive workplace environments. To achieve this aim, the event is structured around the following SMART (Specific, Measurable, Achievable, Relevant, Time-bound) objectives:
1. Increase awareness of legal EDI compliance among 80% of attendees. The event will provide expert-led discussions and case studies on legal obligations, ensuring participants leave with a clear understanding of regulatory requirements and their implications for business operations.
2. Provide at least three actionable EDI strategies for businesses. Through panel discussions and interactive workshops, attendees will gain insights into practical EDI strategies, including inclusive hiring practices, workplace culture transformation, and unconscious bias training. These strategies will be designed for immediate implementation in hospitality businesses (Brotherton, 2017).
3. Facilitate networking opportunities for 50+ industry professionals. Structured networking sessions will enable participants to connect with like-minded professionals, industry leaders, and EDI consultants, fostering collaborations that promote long-term diversity and inclusion initiatives (Dashper and Finkel, 2020).
By aligning the event’s objectives with measurable outcomes, the event ensures that attendees gain both theoretical knowledge and practical tools to drive meaningful change within their organisations.


[bookmark: _Toc190988873]4. Event Management
Organised event management functions as the vital element for achieving success in executing the event. Successfully executing the event demands a strategic method to manage operations while developing effective marketing strategies and implementing technology alongside engaging stakeholders.
Operational Planning
Efficient planning of logistics serves as a fundamental factor to achieve uninterrupted event experiences. Doncaster Mansion House stands as the selected venue because it provides both professional gathering capabilities and easy access to guests (Council, 2024). The staffing needs comprise event coordinators, technical support, staff security personnel and hospitality staff who will oversee registrations alongside seating arrangements and refreshments distribution (Bowdin et al., 2023). The scheduled programme of activities maintains proper timing between keynote speeches, panel discussions, workshops and networking events to avoid any interruptions.
Marketing Strategies
The event marketing campaign will use multiple channels to reach maximum audience potential (Morgan et al., 2019). The marketing campaign combines LinkedIn and Twitter social media platforms to contact industry professionals and sends email messages to HR managers and hospitality leaders. The event promotion will receive additional support through strategic partnerships between the organisation and both industry associations and media outlets. A wider audience will be reached through paid advertisements placed on websites that focus on the industry.
Technology Integration
The event will feature an app development for attendees, which will offer interactive session schedules and up-to-date information along with networking tools. The event will provide online participation features to welcome remote participants with ease and accessibility. Event participants can use live polls with question sessions and digital feedback forms to increase their active involvement (Rogers and Wynn-Moylan, 2022).
Stakeholder Engagement
The success of the event depends heavily on meaningful interaction with important stakeholders. Event sponsors will give financial support and promotional visibility, and the expert panel members will conduct educational sessions and sessions. Hospitality managers and policymakers, together with attendees, will receive specialised content and networking possibilities at the event. Media partnership arrangements will generate wider publicity for the event, which will boost its recognition and fulfilment goals (Shone and Parry, 2019).

[bookmark: _Toc190988874]5. Event Budget 
A well-structured event budget ensures the financial success and smooth operation of the event (Greegs, 2022). By carefully planning income and expenditure, the event can achieve its goals while maintaining financial health and providing value to stakeholders.
Income Breakdown:
Sponsorships: £12,000
Sponsorships will be the primary revenue source, with companies in the hospitality sector, EDI consultants, and organisations committed to diversity funding the event. In exchange, sponsors will receive brand visibility through event materials, signage, and recognition during key sessions.
Grants: £6,000
Various public and private grant opportunities focusing on diversity, equity, and inclusion initiatives will provide additional funding. These grants are instrumental in reducing financial risk and securing resources for the event’s key elements.
Ticket Sales: £10,000
Ticket sales will contribute significantly to the event’s income, with an anticipated audience of 200 attendees for £50 per ticket. This ensures a broad attendance base while keeping the event accessible.
Expenditure Breakdown:
Venue: £5,500
The venue, Doncaster Mansion House, will incur a cost of £5,500 for a two-day rental, covering space for plenary sessions, workshops, and networking events (Council, 2024). This cost is justified by the venue's accessibility, professional setting, and capacity to meet event needs.
Catering: £3,000
The event guests will receive catering services that include coffee breaks and lunch with refreshments to maintain their energy levels and promote networking opportunities.
Speakers and Facilitators: £8,500
Experienced speakers who lead industries and EDI facilitators with special expertise will receive payment to provide valuable knowledge and effective strategies at the conference.
Marketing: £2,500
Digital advertising and social media promotion alongside appropriate event materials will play an essential role in drawing audiences to the event while bringing attention to its critical nature.
Cost Analysis and Funding Sources
Revenue of £28,000 and expenses of £25,500 will create a profit of £2,500 for the event. The event's financial success stems from sponsorships together with grants and ticket revenue. The profit generated from this event will guarantee short-term success while providing the foundation for future events dedicated to advancing EDI within hospitality.

[bookmark: _Toc190988875]6. Industry Trends, Issues, and Impacts
Events industry transformation happens because of advancing trends along with modifications in business operations and governmental regulations. The “Doncaster Winter Workshop 2025 -Bridging Perspectives on Age, Gender, Disability, and Culture” event responds to industry trends by delivering solutions for present needs and upcoming challenges facing hospitality organisations.
Current Trends in the Events Industry
The events industry makes sustainability urgent by adopting various eco-friendly operational practices, which include electronic registration and digital materials alongside sustainable food services. The event will integrate these environmental practices during its operations to reduce its ecological impact. Hybrid events unite in-person with virtual attendance features because they provide better accessibility along with affordable costs (Doran et al., 2024). Virtual options for attendance, together with digital networking features, will be available at this event to match current industry directions. Event apps, together with live polling and interactive platforms powered by digital transformation, help both improve participant interaction and acquire valuable information.
Legal and Ethical Considerations
The UK authorities are tightening their EDI regulations, which demand businesses implement anti-discrimination rules, workplace diversity systems and accessibility requirements (Edmans et al., 2023). Through expert analysis of the Equality Act 2010 and other relevant legislation, the event will teach attendees how to establish ethical workplace practices that comply with current laws. The event prioritises ethical components which extend beyond compliance standards to include developing diverse recruiting practices and building inclusive work areas (Group, 2022).
Impact on the Hospitality Sector
The success of this event depends directly on industrial changes, which led to heightened customer demand for inclusive spaces. Hospitality organisations which implement EDI principles experience better reputations, satisfied employees and loyal customers. The event provides essential information about industry trends to help attendees understand how to develop inclusive hospitality services that will shape the future.
[bookmark: _Toc190988876]7. Situational and Cultural Considerations
The event's success depends heavily on a total understanding of situational and cultural factors. The successful execution of the event depends on implementing business analysis tools together with cultural sensitivity integration and prepared risk mitigation strategies to fulfil industry standards and handle potential challenges.
Use of Business Analysis Tools
A PESTLE analysis (Political, Economic, Social, Technological, Environmental, and Legal factors) provides insight into external influences on the event.
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[bookmark: _Toc190906303]Figure 2 PESTLE Analysis
 Source: (Battista, 2024)
Political: The UK political environment actively supports workplace diversity because it requires organisations to follow the Equality Act 2010, which establishes anti-discrimination rules (Edmans et al., 2023). Workshop credibility increases together with industry participation as a result of following legal requirements.
Economic: The workshop attendance can be influenced by economic elements, which include budget limitations and inflation rates. The workshop provides variable ticket rates together with virtual attendance possibilities to make itself available to different professional groups.
Social: The changing social environment requires organisations to develop workplaces that value diversity and inclusion. The workshop matches these present-day trends by delivering knowledge about both inclusive recruitment practices and workplace transformation.
Technological: Event apps and live streaming technologies will improve access to the event while building stronger attendee involvement.
Legal: Every business operating in UK territory must adhere to EDI regulations at all times since legal compliance stands as an essential fundamental requirement. The workshop teaches precise methods that allow participants to meet these requirements.
Environmental: Event registration systems without paper use, along with sustainable food services, help the event minimise its environmental impact (Meegan Jones, 2018).
Cultural Sensitivity and Inclusion Strategies
The event's content methods, together with delivery approaches, will develop through multiple cultural viewpoints to maintain inclusivity (Kumar et al., 2018). Various speakers from diverse backgrounds will contribute to the event and provide content material in multiple languages to serve hospitality staff members worldwide. Both gender-neutral facilities and accommodations made for attendees with disabilities will hold top priority during this event.
Potential Risks and Mitigation Strategies
The attendance numbers can be limited because of economic difficulties and industrial resistance (Michalski et al., 2017). The event utilises three preventive measures: early advertising, virtual streaming attendance for budgets and organisational alliances to boost event value (Morgan et al., 2019). The event continues to be relevant while delivering its effects despite external uncertainties because of its proactive organisational plans.

[bookmark: _Toc190988877]Conclusion
The "Doncaster Winter Workshop 2025 -Bridging Perspectives on Age, Gender, Disability, and Culture" functions as a completely organised gathering to help hospitality businesses learn about EDI while implementing these practices. The event cycle framework organises methods which lead to effective research-to-evaluation processes. The workshop implements its concept to develop interactive activities, which consist of keynote presentations and panel discussions with workshop-based activities. As a result of this event, both industrial requirements and legal standards were met through awareness creation, practical framework deployment and networking. Event success requires complete event management methods that unite planning activities and require stakeholder interaction. Financial sustainability requires equal budget allocation as well as grants, sponsorships and ticket sales from audiences. The workshop obtains its enhanced value from three main market trends that combine sustainability practises with hybrid event production and digital transformation initiatives. The event builds trust through practical solutions which accomplish legal compliance as well as increase performance by promoting inclusion. The workshop provides vital resources to hotel and event sector management to help their organisations implement EDI practices. The event possesses sustained capabilities to create a hospitality industry that embraces full inclusivity, diversity and equity in its operations.
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[bookmark: _Hlk190010640]How to Acknowledge your use of AI

	RESEARCH
	For this assessment, you can use Generative AI to support you in research, including searching for bibliography, and using tools to summarise, compare and
interrogate materials.
	Yes ☐

No ☐✔

	STRUCTURE
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts
and headings, etc.
	Yes ☐

No ☐✔

	PROOFREADING
	For this assessment, you can use Generative AI to check your own text/creation for grammatical and syntactical mistakes, including rephrasing of your
own work within specific standards.
	Yes ☐

No ☐✔

	WRITING
	For this assessment, you can use Generative AI to create text for submission.
	Yes ☐

No ☐✔

	CREATIVE
	For this assessment, you can use Generative AI to create creative materials, such as images.
	Yes ☐

No ☐✔

	PROGRAMING
	For this assessment, you can use Generative AI to create and check code.
	Yes ☐

No ☐✔

	NONE
	For this assessment, you are not allowed to use any type of Generative AI support. This includes research support, structure support, writing/proofreading
support and creative support.
	Yes ☐✔

No ☐



[bookmark: Basic_Acknowledgement_format_of_AI_tool_]Acknowledgement of the Use of AI
I acknowledge the use of Grammarly (https://www.grammarly.com/) on 19 February 2025 to check my work using the prompt(s): 
· Please check the following text for readability, grammar and syntax. 
I confirm that I have not presented any AI-generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide in evidence. 
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