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	The term workplace critical thinking is based on attitudes, values and beliefs that are adopted by business organisations to solve the problems of the organisation. Critical thinking is one of the most important skills that employees of the company possess to draw meaningful solutions to problems and enhance their level of creativity. Critical thinking skills enable individuals in the workplace to analyse the situation, develop effective solutions and identify potential problems. This skill is considered one of the soft skills in the workplace, after all, it helps in developing strategies and solving problems (Cardiff, Sanders, Webster, and Manley, 2020). Precession, relevance, clarity, accuracy, logic, fairness and significance are key elements of critical thinking. Workplace critical thinking caters to different types of benefits such as decision-making, analytical skills, making informed decisions, improving problem-solving skills, facilitating strong communication and many others. This report is based on the ‘’concept of critical thinking in the workplace’’. In this report, there will be a discussion about the impact of beliefs, attitudes, and values on your workplace behaviour. in addition to this, there will be a discussion about different management theories and their impact on beliefs, attitudes, and values. 

[bookmark: _Toc161160153]Beliefs, Attitudes and Values: What is the difference within a workplace setting?
Individuals primarily form their attitudes from fundamental beliefs and attitudes. The term belief refers to ideas a person holds to be true, attitude involves how a person treats and approaches situations and others and values define what is important. Talking about it in detail, beliefs are the principles that are guided by a team or a company to achieve a common objective or goal, it helps shape behaviour, decision making and many other things in a workplace (Waller, 2020). It is the attitude of a person about the workplace in which they work, that defines how they feel about the workplace and how much satisfied they are with the workplace. It is the values that a company entails in their daily operations and the employees of the company, that help them in driving the behaviours and attitudes within the organization or the team, this includes keeping promises, showing accountability, providing the best service, showing respect to each other and many more. 
Beliefs, attitudes and values are all the foundation of how people look at the organization and the people who are working in the company, a company must have a strong foundation so that they can entail a positive image of themselves among the employees, this will help them to create a good retention rate and motivate the employees to give their best work for the company (Mishra, Ghosh, and Sharma,  2021). All three components must stay connected so that the company can work on its organizational goals and focus on the growth prospects of the company. The company needs to have trust among their employees and vice versa, the company needs to stand strong on the beliefs of the employees to increase the retention rate. The attitude towards the employees should be healthy so that the employees do not feel pressured and work creatively & innovatively (Foster and et.al., 2022). The employees need to work according to the specified values of the company so that the culture of the company can be healthy and safe for everyone. Attitude has a powerful influence on behaviour and it affects how individuals act in different situations in the company. Proper understanding and maintaining a positive attitude allow individuals to keep positive behaviour which contributes towards various business functions consisting of team building, human resource management, customer behaviour analysis and leadership. Also, adding positive values can be effective in carrying out the organisational functions in the right and positive manner by which a good image can be created in the minds of people within an organisation. 
Talking about the differences of all the three components, beliefs are the convictions and assumptions that people or new employees have towards the company which results in a positive reputation or image of the company. Attitude is the behaviour that a company keep towards their employees, this defines what kind of culture will be followed by the company. The last one is values, these are the unwritten or unspecified guidelines and rules that are followed in the company by the employees so that the working and operations of the company can be smooth. 
[bookmark: _Toc161160154]How do an individual's Beliefs, Attitudes and Values impact their workplace behaviour?
The values, beliefs and attitudes of an individual lead to an impact on their workplace behaviour. Value influences the behaviour of an individual because the person uses it to decide between alternatives. The individual takes different positions and behave in a specific manner based on their respective values. Attitudes, beliefs and values are considered cornerstones of how individuals do things and who they are. The three factors shape the foundation of how they see them as a person and their way of interpreting. A person uses values to choose between the wrong and right ways of working and it guides important career choices and decisions. Attitude also influences the workplace behaviour of individuals as it good positive attitude allows individuals to carry positive behaviour within the workplace and that leads positive impact on overall performance (Garg,and Saini, 2024). Also, beliefs provide the ability to manage the negative aspects appropriately and carry out positive behaviour. 
Impact of values on individual workplace behaviour
Individual values affect their attitude, beliefs, performance decisions and many other behavioural patterns at the workplace. Values are principles by which individual make their choices and command their lives and they serve as a support and guide for individual behaviour.  Individual values in congruence with the values of others such as colleagues, team members and leaders also influence the behavioural pattern of an individual. Also, the value of an individual has a significant impact on the way a person approaches the subject and manages the problem. Good positive values of an individual give an individual a code of conduct regarding their work as it provides a proper guide for behavioural in social, physical and professional interactions that all people can understand (Mitchell, 2021). Strong values are important for an individual to have as they help in presenting the level of trustworthiness to others. Also carrying positive values helps in developing good relationships with other people in the organisation which facilitates progress in the professional career. For example- Good values of leaders and managers in an organisation build their ability to keep positive behaviour towards other members of the organisation by which a good positive workplace environment created within the organisation. 
Impact of beliefs on individual workplace behaviour
Belief shapes an individual’s reality not only by influencing their behaviour but through influencing other individuals’ behaviour. Beliefs play a significant role in increasing employees' engagement and performance at work by making them feel authorised towards contributing to team activities and enhancing their level of communication skills by allowing them to freely communicate with others. The belief is examined into four different categories such as behavioural belief, conscious belief, rational belief and unconsciousness. Also, the overall behaviour of an individual is dependent on beliefs and it drives underlying motives and influences a person's purpose, interests, attributes and characteristics that determine an individual’s personality. In addition to this, positive beliefs enable individuals to maintain positive behaviour within the workplace and obtain success in their professional careers. Beliefs shape individual thinking which influences behaviour patterns. The individual’s decision in organisation is based on their core values which facilitates the intersection of what they believe and how they behave. Lastly, beliefs are deeply ingrained mental frameworks that support and guide their emotions, actions and thoughts at the workplace. 
Impact of attitude on individual workplace behaviour
A good positive attitude is great but a negative attitude creates problems for an individual in the workplace. Attitude influences an individual’s actions and behaviours, shaping how they interact with others, pursue goals and approach challenges (Tian,  Zhang,  and Li, 2020). A good positive attitude of an individual can motivate individuals to take constructive actions and maintain positive behaviour within the organisation. Individual’s attitudes at work can analyse the quality of their professional relationship, determine overall success and affect their productivity. Carrying a good positive attitude leads positive impact on an individual’s behaviour by which they easily keep the same towards other people in the organisation. Through maintaining a positive attitude, individuals build better communication and coordination towards each other’s in the organisation. Better communication and coordination with other individuals help in carrying out the teamwork tasks effectively and efficiently. For example- The good positive attitude of managers and leaders in the organisation helps them to keep positive behaviour towards their subordinates by which they feel more valued and give their best towards the goal of the organisation. 
[bookmark: _Toc161160155]Exploration of Management Theories
Management theories refer to concepts surrounding management strategies which involve guidelines and frameworks that are implemented in modern organisations. The managers and leaders of business organisations implement management theories following the requirements of the organisation and employees working. Proper use of management theories, models and process build the ability of managers and leaders to carry out their business functionalities in the right and appropriate manner and obtain a good competitive advantage in the business environment. Proper implementation of models, theories and processes contributes towards improving the efficiency of all departments and functions of the company. The employee’s beliefs, attitudes and values play a crucial role in management theories, processes and models. There are several management theories which suit the workforce and organisational culture and some of the core management theories include:
Classical management theory: The classical management theory is one of the oldest theories of management which emphasises on creation of standards and operations to improve production outputs (Domingo,  and Melé, 2022). Here is a discussion of some primary theories of classical management theory: 
· Scientific management theory: The scientific management theory was propounded by Fredrick Taylor who accomplished acknowledgement in scientific management theory. According to this theory, managers and leaders of business organisations need to use scientific methods in the workplace as they can be effective in using critical thinking to carry out tasks based on their principles. The leaders of the company must assign roles and responsibilities by taking into account the employee’s level of knowledge and skills so that they can carry out the assigned activities in the proper manner. also, he suggested that simplifying activities can help in raising the standards of the organist's anal productivity. In addition to this, leaders need to provide motivational incentives to their workforce to boost the positive attitude and values in them by which they can be able to maintain positive behaviour within the workplace. 
· Principles of administrative management theory: This theory was developed by Henri Fayol, after examining the organisation from the perspectives of managers. Following this theory, managers in the organisation have six functions such as planning, coordinating, forecasting, controlling, and command based on fourteen principles developed by him (Shaker,  Akab, and Fadhil, 2020). The leader's and manager’s roles and responsibilities involve fourteen principles which reveal how they should engage, interact and manage within the workforce. Also, the proper implementation of all principles of management allowed managers of the company to carry out organisational tasks effectively and efficiently improve the efficiency of overall working and create a good working environment inside the organisation. 
Behavioural management theory: Satisfying interpersonal needs and human behaviour of employees became central to management. According to this theory, a manager needs to motivate teamwork by boosting a collaborative atmosphere. In context to my own job role at the workplace, the implementation of behavioural theory by the leaders and managers of the organisation helped in leading significant impact on attitude. Here is a discussion of two main theories that make up behavioural management theory such as:
· Behavioural science theory: This theory combines elements of sociology, anthropology and psychology which reflect that employees can be motivated based on these factors. concerning my job role, the manager of the company used to provide us with different financial and non-financial incentives to boost our level of motivation (Irum, Ghosh,and Pandey, 2020). Providing good motivational incentives created an impact on my own values, beliefs and attitude factors. 
· Human relation theory: Following this theory, the organisation is considered as a social entity and morale is considered as an essential part of employees’ performance. In context to my own workplace experience, managers and leaders of organisations created a good positive work environment within and provided an open communication environment to us by which employees were able to develop their relationships with each other. 
Modern management theory: The modern management theory emphasises navigating constant change in the external business environment. This theory seeks to integrate the fundamentals with traditional and human theories (Zambrzhitskaya, and et.al, 2020). Here is a discussion of major theories comprised of modern management theory:
· Contingency theory: This theory reflects that several internal and external factors lead their influence the optimum company’s structure. 
· System theory: Following this theory, a company is a unified and single system of interrelated parts. 
Model of management 
· The McKinsey 7-S model: The McKinsey 7-S model is one of the important management models which aims to analyse the seven core components and assess the patterns. The strategy, structure, shared values; staff, skills, style and system are key components. The managers and leaders of the company apply this model to identify the efficiency and gap in productivity at the same time. Also, the active participation of employees in the implementation of this model is encouraged by leaders and managers to attain better outcomes. 
· Lewin's change management model: This model of management emphasises dividing the alternation process into three distinct steps and the three steps include unfreeze, change and refreeze. The management and leaders of the organisation use this model at the time of adopting change in the business functionalities to attain better outcomes. 
Process of management 
The management process is a series of stages that are used to carry out business operations properly and effectively. The process of management involves planning, organising, staffing, controlling, directing and evaluating. Planning includes determining what needs to be performed, organising involves grouping people in teams, leading includes motivating the workforce to perform better to obtain positive outcomes and controlling refers to measuring performance against the set of standards (Lin and et.al.,  2021). The leaders and managers of the company perform the organisational functionalities by involving these steps in their functionalities for better outcomes. Also, the employee’s values, attitude and beliefs play an essential role in carrying out the organisational functionalities process. In this highly competitive business environment, it becomes important for the business organisation to focus on carrying out the management process effectively and efficiently in order to enhance the level of organisational productivity (Sahibzada, Cai,  Latif, and Sahibzada, 2020). In addition, planning, organising, directing and controlling organisation resources and functions in the right and appropriate manner boosts the ability of managers to eliminate the chances of duplication of work and risk factors involved in the management process. Therefore, following the management process in the right manner is important for enhancing the overall performance of the organisation. concerning my own job role, the management of the company follows a process management process which helped me in carrying out my job role in a right and appropriate manner. Also, the manager and leaders focus on implementing all management principles while carrying out the process in order to boost the working of the organisation. 






[bookmark: _Toc161160156]Management within the workplace, and how this impacts the employee’s Beliefs, Attitudes and Values
Management within the workplace plays an essential role in leading the impact on employee’s beliefs, attitudes and values. The way managers and leaders of a company manage the overall work of the organisation influences the attitudes and values of individuals. Good management practices impact a positive employee’s beliefs, attitude and values (Freeman, 2023). management effectiveness impacts and influences all areas of an individual employee including beliefs, attitude, growth and development and many other areas. In this highly competitive and dynamic business environment, it becomes important for managers and leaders of the company to carry out management practices in the right and appropriate manner. Carrying out managerial practices in the right and appropriate manner allows employees to maintain positive attitudes as well as values towards the organisation by which a good healthy work environment develops within the organisation. The attitude, beliefs and values are considered cornerstones of how individuals do things and who they are. The three factors shape the foundation of how they see them as a person and their way of interpreting. Proper implementation of the right management theories, models and processes following the individual’s attitude, beliefs and values is essential for managers and leaders to be involved in their managing and leading practices. Also, it has been identified that the beliefs, values and attitudes of individuals lead to significant on their behaviour in the workplace. In context to my own work experience, my own attitude, beliefs and values create a significant impact on own behaviour at the workplace. My good positivity allowed me to maintain positive behaviour at the workplace which it easy to develop strong communication and coordination practices with other members and take the right approach towards better career development. Also, a good positive attitude of my own motivates me to take constructive actions and maintain positive behaviour within the organisation. beliefs deeply ingrained mental framework that supported and guided my emotions, actions and thoughts at the workplace.  In addition to this, good positive values of my own give me a code of conduct regarding the work as it provides a proper guide for behavioural in social, physical and professional interactions at the workplace. Here is a discussion about the application of the Toulmin model to formulate the argument. 
Toulmin argument 
Claim: The attitude, beliefs and values are considered cornerstones of how individuals do things and who they are. The three factors shape the foundation of how they see them as a person and their way of interpreting. These three factors influence the behaviour of individuals in the workplace. Managers and leaders of an organisation need to carry out their managerial practices in a right and appropriate manner in order to manage organisational functionalities as per the beliefs, attitudes and values of individuals (Ebadi,  Ashtarian, and Zamani, 2020). In addition to this, the classical, scientific and modern management theories of management need to be implemented by managers for better attainment of positive outcomes. 
Grounds: Following viewpoint of Gianpiero Petriglieri 2020, scientific, human relations, shareholder value maximisation, and others are key management theories which have shaped management and conveyed the image of managers. Managers and leaders of the company need to make effective use of scientific, classical and modern management theories for better management practices and improve organisation efficiency and effectiveness. Also, it has been seen that managers and leaders of the company make use of management processes, models and theories following the company requirements and employees working. 
Warrant: There is an interrelationship between the attitude, beliefs and values of an individual with the management practices. The behaviour of employees at the workplace has an impact on the overall organisational culture and the performance of the company. The use of appropriate management theory such as behavioural management theory allows leaders and managers to focus on managing the behavioural styles of employees in the right and appropriate manner. proper implementation of behavioural management helps in focusing on the different factors which boost behavioural patterns and allow them to give their best towards the organisational objective (Rubin, and Benbasat,  2023). In context to my own workplace experience, the leader of the company provided financial and non-financial incentives which helped me in carrying out the positive behavioural style at the workplace for better attainment of outcomes. 
Backing: In my own workplace experience, I have analysed that the adequate support and guidance of leaders and managers in boosting employees' level of motivation and behaviour within the organisation helps in creating a healthy work environment and creates a positive impact on their values and beliefs. In addition, ion this, I have analysed that the proper implementation of fourteen principles proposed by Henrry Fayol allowed managers to carry out organisation functionalities in the right manner and provided proper clarity regarding the tasks assigned to us (Fayol, Zuboff, and Blackler, 2022). Also, The McKinsey 7-S model and Lewin's change management model helped educate people about the new change in the organisation and created a positive impact on their overall performance. 
Qualifier: In this highly competitive and dynamic business environment, it becomes difficult for managers and leaders to make use of the right and appropriate management practices based on the availability of internal and external business environmental situations. Sometimes it might become challenging to obtain good positive outcomes through applying management theories, models and processes due to changing business environments and employees' values and beliefs. 
Rebuttal: Business organisation managers and leaders need to maintain proper communication and coordination with their subordinates and focus on developing management practices accordingly. In context to my own workplace journey, the managers and leaders of the organisation always maintained good relationships with all employees of the organisation by which we were able to carry out the organisational functionalities in a proper manner. also, it has been analysed that managers and leaders in the organisation must provide an environment for their workforce to develop critical thinking skills for accomplishing success in their professional careers. 
Therefore, it has been analysed that there is an interrelationship between the values, beliefs, attitudes and behaviour of an individual at the workplace. The managers of the organisation in the business organisation should make proper use of management practices as per the requirements of the business and employees. also, it has been discussed critical thinking is one of the major important skills which is essential for leaders and managers to have for better organisational practices. 



[bookmark: _Toc161160157]Conclusion
	From the above report, it has been concluded that it is important to make use of critical thinking in an organisation to manage workplace culture and make wise decisions. The leaders and managers of the company should motivate and support their workforce to make effective critical thinking for driving meaningful and right solutions to the problems. Also, it has been discussed that the values, beliefs and attitudes of employees play a significant role in influencing the behaviour of the workforce and that leads impact on their overall performance in the company. In addition to this, it has been discussed that employees of the organisation must focus on carrying a positive attitude so that they can have positive behavioural outcomes in their performance. In the end of the report, it has been discussed that leaders and managers of an organisation must make use of the right theories, models and processes of management in order to carry out the management functions in a proper manner and improving overall efficiencies of work. 
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