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Evaluate the effectiveness of policing models (e.g., problem-oriented policing, predictive policing, intelligence-led policing, reactive policing) as a crime prevention tool. Consider what makes these models effective/ineffective, and why. Your answer must be based on academic research, but you may make reference to relevant case studies. 
Answer: 

In this essay it will be discussed why police forces use a range of different policing models to detect and prevent crime. It will discuss how each of which will have positive and negative characteristics to its effectiveness depending on the situation and capacity it is being used in. This makes it a vital responsibility that police forces understand how to best use these models and create an efficient police service in order to better protect the public, improve public perception and increase their confidence in the police.
Problem-orientated policing is a model of policing that is used to tackle crime and disorder that is made up of four separate stages:
· Identification of a specific problem
· Thorough analysis to understand the problem
· Development of a tailored response
· Assessment of the effects of the response (College of Policing, 2017)
This shows that this method of policing reacts to an issue and follows a set method in the approach that will be taken to resolve the issue by accounting for the variety of factors that make each issue different. This requires that a detailed investigation takes place to gather all the information necessary to understand the differences between each issue. Taking these differences into considerations will allow for each problem to have a customized plan to tackle the unwanted behaviour. It will then allow for a review of what impact this has made and allow further changes to be made so that the plan can be readjusted and improved on towards the desired result. This is often referred to as a POP plan and results of studies have shown they have a very positive impact, but the police should not necessarily anticipate a large amount of crime and disorder benefits (Weisburd et al, 2010).
Research conducted by (Bullock, et al, 2021) shows there is numerous positive and negatives to problem-oriented policing and how effective it is to deal with crime and disorder. What makes this method effective is that it investigates the cause of the crime and disorder where a plan can be created that will highlight underlying issues. This will help victims and communities feel like their issues are being prioritised as steps are put into action to resolve the root cause of the issue; this will improve the relationship with the community as they will be able to work with the police in dissolving the issue and in turn improve their confidence in the police service. This model can also provide a great opportunity for partnerships with other agencies that will improve the longevity in reducing crime and disorder. However, there are also negative points to this model making it less effective due to training and logistical issues. A survey was completed across eight police forces containing approximately 4,000 people and 59% of respondents disagreed that they had sufficient training in police problem solving. This shows that many police staff may not feel comfortable using this model to resolve issues as they do not feel they have the knowledge to deal with and apply a working strategy. Another negative that makes this model inefficient is that it can be a time-consuming task to develop enough understanding of issues and develop a well-established response that will reduce crime and disorder. This means that officers will have less time to dedicate to dealing with other issues (Bullock, et al, 2021).
This approach to solving issues in the community and attempting to reduce the amount of anti-social behaviour and crime affecting the community overall is a beneficial tactic that can be utilised by the police. Although it is used for specific problems and can take a large portion of time to put an effective strategy in place however, it has benefits that outweigh these factors. This being the impact it has on the community as they can be involved in the development of solution which will help to improve the communication between the public and the police. This will allow them to voice their needs and the police to provide a better level of service. This also allows for the strategy to be adjusted easily when needed to get the desired outcome.
Predictive policing is used as a policing tool developed by analysing information gathered by police forces to predict and aid in preventing potential crimes being committed, it can be used to identify places, times, people, and groups where crimes are more likely to be committed (Lau, 2020). This model can be effective as it can be extremely cost effective as it aims to lower crime rates without having to add more officers to the work force (Rockwood, 2016). The cost of the system being just $12,000 (Rockwood, 2016). It highlights which areas were predicted to have a spike in crime and allowed police officers to target these locations based of previous data gathered, a police department seen in one year after this system was introduced was murder rates dropped by 20% (Rockwood, 2016). Police forces can also use this information to allocate a shift pattern for officers to follow which will adapt to the expected busier times, Such as Scottish police who vary the times of their shifts over weekends to ensure there is enough officers to cover the busier periods (Wilson, 2023). This is also important in terms of public protection as if there are not enough officers to deal with the demand it will place those is need at a higher level of risk. Research shows that predictive led policing revolves around collecting data then analysis to develop a policing response which leads to a criminal response (Bennett Moses and Chan, 2018). This highlights a key issue that may lead to this method being ineffective as if crime is going undetected then this tactic would not be able to account for it which may lead to less police officers going to a location where crime is being committed.
This tactic can be utilized by police forces to reduce crime by targeting areas that have shown to have a pattern of crime. However, it cannot be solely relied on as it relies on the information/ data that is discovered to predict future criminal behaviour.
Intelligence led policing is a system that was first developed in the 1990’s, it relies on gathering information from various sources such as: Community support officers, police officers, the public and different organizations (Kent state online, 2020). However, it has a key focus on turning this information into useful and actionable intelligence to stop criminal activity. It is different to traditional policing methods that tend to be more reactive as it puts investigators on the front foot and in a more proactive position where offenders are less likely to be able to conceal their activity (Kent State online, 2020).
Police can gather a large amount of information from a variety of sources, so the police needed to develop a method for evaluating this intelligence and now all forces across England and Wales use the National intelligence model (NIM), as it can “set parameters for reactive as well as proactive responses to crime” (Maguire and John, 2006). When information is provided to the police it follows the (NIM) 3x5x2 model which allows the police to assess the information provided. Firstly, the sources are evaluated to test if it is reliable, untested, or not reliable. How the intelligence is known is next which shows if it is known directly, known indirectly but corroborated, known indirectly, not known, or suspected to be false. Lastly, the handling of this information meaning if lawful sharing of the information is permitted or if it is permitted with conditions (College of policing, 2022).
Intelligence led policing is effective as it has shown to be one of the most effective tactics police can use to maximise limited resources to reduce crime, it uses the involvement of the local community to identify where their resources are needed (Karn, 2013). This meaning police forces can also use this as a very cost-effective method in detecting crime as it is enables polices forces to be better deploy resources based on the intelligence they have gathered (Evans, 2019).
An issue with this model that could make it less effective is having a data overload of information being provided as research shows in 2021 there was a 12% increase of total crime reported from 2019 (Stripe, 2021). This amount of information could make it difficult for police forces to analyse and develop this into intelligence. This would have a negative effective on the model as efficiency is one of the major benefits that makes this model effective and spending so much time dissecting information would make officers less available to be proactive.
Reactive policing is often seen as a traditional way of policing which relies on simple yet effective strategies to protect the public and prosecute offenders (Weisburd and Braga, 2019). Reactive policing focuses on a rapid response to incidents reported to quickly reduce the risk/ danger any person is in by arresting perpetrators and investigating crimes reported for the best chance of offenders being prosecuted (Weisburd and Braga, 2019). This often means dealing with victim’s when they are in a time of need and a police response is vital to their confidence in the police force. This style of policing is used heavily by police constables in a response role, which sees them responding to incidents as their primary role but in doing so will have to;
· protect the public.
· proactively patrol their communities
· manage critical incidents.
· identify and obtain appropriate help and support for vulnerable people.
· apply conflict management techniques.
· give emergency first aid.
This shows the vast range of skills officers reacting to incidents will have to use (college of Policing, 2022). This is a potential drawback of this style of policing as the officers’ attending incidents have so many responsibilities and actions, they may have to complete which may result in information being missed and the best outcome being met. But this also shows the positive impact that police officers have by reacting to these incidents and the help and support they can provide with experience they have gained from training and previous incidents. This will enable them to provide the best service they can for the community and keep everybody safe.
In conclusion the four styles of policing discussed, problem-oriented policing, predictive policing, intelligence-led policing, and reactive policing all have positive and negatives to how effectively they operate to work on a desired goal. As each method has been created to focus on a specific issue it has made them effective in being able to make progress towards that specific goal. However, this makes it very difficult or unsuitable to adapt and use on a different problems. So, in that sense they can all be seen as one-dimensional tools. The caveat to this is that this then enables the different methods to be used in conjunction with each other providing well-rounded results. This makes it vital that officers who have different skillsets can communicate effectively and work on an issue cohesively. For this reason, each method has its place in policing and should be used and developed to provide the best level of protection and care for the community by reducing crime and apprehending offenders. This will help to improve the public’s confidence as officers will being able to deal with a variety of issues effectively.
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To what extent do the police have a role in fostering and maintaining community cohesion? You should also consider why some groups might be less willing to engage with the police, and how this might be addressed. Your answer should be based on academic research, although you may make reference to relevant case studies. 

Answer: 

This essay will discuss what community cohesion is and what role the police have in fostering and maintaining it. It will discuss the different resources that are available and what impact they have in the community and why this is beneficial for the community. Also, it will also discuss why some groups of people are more unlikely to engage with the police and what steps are being undertaken to try and reduce the impact that this lack of engagement may have on the community and improve their representation within the police service. 

It is important to understand what community cohesion is and from research it has shown that this is difficult to do as each person will have a different interpretation of what community cohesion is and what it means to them; So, there has not been “one agreed definition of community cohesion. However, definitions describe the relationship between the individual, their community and wider society” (NASUWT, n.d). For the basis of this essay the following definition will be used which is split into four parts. There is common vision and a sense of belonging for all communities; The diversity of people’s different backgrounds and circumstances are appreciated and positively valued; Those from different backgrounds have similar life opportunities; Strong and positive relationships are being developed between people from different backgrounds in the workplace, in schools and within neighbourhoods” (Levrau and Loobuyck, 2018). This would mean that when people are provided with the opportunity to interact, work and develop relationships to make a contribution to their community in a way that is fair for all, communities will be able to feel united with each other and feel they are all working together towards the same goal such as having a safe place to live and a community where everyone can feel valued and respected. 

It is vital to try and keep a healthy community cohesion as a result of injustice communities can quickly fall into a state of tension. Community tension can be caused when the wellbeing of a citizen is being threatened by one or a variety of factors (Parker, Wills and Wills, 2008). Factors that may cause issues and lead to an increase in community tension include: 

· Economical development such as the unemployment rate
· Social inequality such as a lack of social services and social issues like drug abuse
· Lack of education (Parker, Wills and Wills, 2008) 

Community tension can be defined as something “that may threaten the peace and stability of communities and lead to disorder or crime. It can develop when a lack of trust develops between different communities or the institutions they rely on” (Monitoring community tension, n.d). This shows the link that would be made between communities and the police should the police fall short of doing what is expected by the community. For this reason, it can act in the polices interest to engage with the communities at an early opportunity and in doing so and being proactive attempt to help reduce tension in the community. 
An approach police forces are using to aid with community cohesion is the employment of Police Community Support Officers (PSCO), which are unarmed police staff that have a small number of powers in comparison to a police officer. Research has shown that increasing the time that PSCO’s spend patrolling hotspots of crime can have a big impact on the community. Research shows that two more ten minute patrols per day estimated that 39% less crime took place and 20% less emergency calls for the same area (Ariel, Weinborn and Sherman, 2016). This would show to be a very cost and time effective tool for reducing crime and which in turn could help communities in feeling safer and improve community cohesion as it also gives PSCO’s more time to engage with the public.  As PSCO’s often interact with the community and may gather information on community tension issues which with effective communication they can relay this information to officers in the neighbourhood policing team which focuses on issues that is causing tension within communities to introduce problem solving measures that can be put in place to reduce the effect it has on communities which has been found to be critical in improving the publics confidence in the police (Quinton and Morris, 2008). This allows the police to effectively use problem solving techniques such as Problem orientated policing (POP), this allows police to deal with an array of community issues which are not all criminal in nature (Bullock et al, 2021). The POP plan approach will allow members of the community to help develop a plan to reduce issues taking place, this in turn will enable people in the community to feel like they have contributed, and their opinion matters to the community. 
Another method police are using across many forces is Police and Communities Together (PACT) meetings to help fix issues such as anti-social behaviour and neighbourhood crime (Barnsley.gov, n.d). This uses a multi-agency approach to discuss the issues in which the community are facing by giving the people of the community the opportunity to speak to different agencies where there is then a legal requirement for a strategic plan to be put in place to aid in addressing these issues (Barnsley.gov, n.d). These meeting are held on a regular basis giving everyone in the community an opportunity to raise their concerns on issues that are having an impact of people in the community. This could help to develop a common vision for the community improving community cohesion. It is vital the police dedicate resources to issues raised by the community as research shows that impact of the community having a “bad experience is four to fourteen times as great as that of having a bad experience” (Skogan, 2006). Showing that the police consistently delivering a good service would help to foster a positive community. 
There are a variety of reason why some groups of people are less willing to engage with the police from cultural differences and how they are represented within the police service. The founder of modern policing Sir Robert Peel identified representation as a key principle of a successful police force saying that the “police are the public and the public are the police” (Gold, 2022). However almost 200 years later in 2022 only 8.1% of police officers were of Asian, black, mixed, and other ethnic minorities (Home office, 2023). However, in the 2021 census data identified that 18% of people living in England and Wales were of a black, Asian, mixed, or other ethnic minority background (Gov.uk, 2021). This shows a clear discrepancy between the number of officers from minority backgrounds representing the police service compared to the general population. Showing that this would be a failing when compared with Sir Robert Peels key principles. This failing can be seen in studies that have shown that two thirds of black and minority ethnic people feel there is a bias against them within police forces (BBC, 2020). However, 64% of ethnic’s minorities believe the police as a whole are a good thing, this shows there is a disparity in their views of the police and how they feel they are treated (BBC, 2020). Further studies have been completed which shows the impact that the lack of representation has on people and their relationships with officers. “Figures show one in five (20.6%) said a lack of representation had a negative impact while 13.6% said it had a “very negative” impact” (The university of Law, 2023). This shows there is a large percentage of the population that are feeling underrepresented which is having a very negative impact on their view of the police which will make them less likely to report issue they are facing and will only add to tension within a community. 
For this reason, it is vital that police forces are making an endeavour to reduce the discrepancy that people of minority backgrounds and women are facing by taking positive action. As highlighted in the research above there has been a discrepancy between the black and ethnic minority population and how they are represented within police forces across the UK. Research has shown in 2015 female police officers across England and Wales made up only 28.2% of all police officers (GOV.UK. 2015). Whereas the female population for the same time was 50.7% again showing another discrepancy between the population and the police service (Reevesn, 2015). Police forces have recognised this as area for change and improvement. Greater Manchester Police are using section 158 of the equality act 2010, this relates to the use of positive action legislation for recruitment support (Alogba,2020). This section of the quality act enables positive action to support people from protected groups to minimise or overcome a disadvantage (College of Policing, 2020). The protected characteristics that support can be offered to are: 
· Age 
· Disability 
· Gender reassignment 
· Marriage or civil partnership 
· Pregnancy or maternity 
· Race 
· Religion or belief
· Sex
· Sexual orientation 
(College of Policing, 2020) 
Studies are showing that positive action is making a difference to the police work force and making policing more representative of the community it is serving. Since April 2020 42% of new recruits have identified as female and 10.6% have identified as black, Asian, and other minority ethnics (Home office, 2021). Although there are still improvements to be made the new figures are showing that police forces are getting closer to that in the community. This will help to increase public confidence in the police as they feel represented. 
In conclusion community cohesion is important to keep community functioning and in high spirits which can be done by their goals and needs for area being aligned and met, this allows strong bonds to form in the community improving the overall strength and potential for improvement. There are three mains areas that attributed to having a negative impact and leaving a community in a state of tension which are economical failure, social inequality, and a lack of education. If one or more of these factors fall short, then it can affect the peace and stability of a community. The police have a role is fostering communities by preventing crime and giving communities a safe and stable environment to develop. To do this police forces using PCSO’s to engage with communities and identify areas of instability. Officers are then trained to integrate different tactics and methods to develop a relationship with the community and other partner agencies to minimise the effect this has on the community. This is done through tactics such as problem orientated policing, Police and Communities together and more to foster a healthy community. This includes communities being represented in police forces as studies have shown there is a discrepancy between different genders and ethnic groups and how they are represented within the police service. To combat this police forces have taken on an approach of positive action recruitment to target this, and research has shown that it is having an impact on their representation within the police service. 
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