


ENVIRONMENTAL
Environmental factors refer to the physical and natural environment in which the organization operates. These can include natural disasters, climate change, and pollution. In Climate Change and Strategic Management, Andrew Hoffman states that global warming has become “a critical strategic issue for organizations”, though insists that it also “presents opportunities for innovation, competitive advantage, and societal leadership.” (Hoffman, 2010). Environmental factors can also include those which occur on a smaller scale, such as particularly warm or cold weather. In the private sector, it is important that organisations are aware of any adverse weather conditions which might have a negative impact on the way in which their business or their employees are able to work efficiently. In some cases, it might be necessary for the company to make investments into upgraded infrastructure.

LEGAL
Legal factors refer to the laws and regulations that an organisation must comply with. These can include employment laws, health and safety regulations, and environmental laws. In both the private and public sector, legal factors obviously play a very important role in the way that organisations run. Companies will be required to abide by different laws and legislation depending on what industry they operate in & it is vital that they are aware both aware of and abide by these laws. There are some laws that will impact companies more broadly, however. An example of this could be the government's decision to increase the minimum wage, which can have a positive effect on the lives of low-paid workers but also can increase the cost of doing business for companies (Neumark et al., 2014). Challenges will differ depending on the sector that the company operates in. For example, “public sector companies are subject to a unique set of legal and ethical considerations that can greatly impact their operations… and they can be particularly challenging for public sector companies to navigate.” (Phillips, 2015).

SOCIOLOGICAL
Sociological factors refer to the cultural norms, values and expectations which exist & change within society that can affect an organisation. These can include things like the changes in demographic, such as an ageing population & changes in consumer behaviour and changing attitudes towards certain products or services (Hopkin, 2012). An example of how this might impact a company within the third sector could be the increasing awareness of issues around sustainability which has led to a rise in demand for fundraising for environmentally-friendly charities. As society has become more aware of the need to support these organisations. Change in attitudes towards charitable giving can also impact the funding available to non-profit organisations. Another example of organisations having to keep up with societal trends is the shift towards healthier lifestyle. In ‘Healthy Eating and the Changing Food Industry’, Dr. Lawrence Kuznar (2011) writes that "The food industry is responding to the growing demand for healthy and sustainable food in a variety of ways, including the development of new products, the reformulation of existing products, and the use of healthier ingredients.”.

TECHNOLOGICAL
Technological factors refer to the advancements in technology that can affect an organisation. For example, the growing use of automation and artificial intelligence in the workplace has the potential to change the nature of work and the skills required for certain jobs. In the private sector, technological factors can have a huge impact on companies. For example, companies such as Uber and Airbnb have disrupted traditional business models by utilizing the latest technologies, such as mobile apps and location-based services (Alton, 2016). It could also be said that the development of new technologies has the potential to make processes more efficient, completing tasks alongside or even instead of humans who would have been employed to complete them previously, while continuously changing technologies also mean it is important for private sector companies to keep on top of new developments to prevent them from being left behind by their competitors.

PESTLE ANALYSIS
POLITICAL
Political factors refer to the government policies and regulations that can affect the operations of the organization. For example, trade tariffs, taxes, and labour laws. Recently, the COVID-19 pandemic has brought about new political challenges for organizations, such as travel restrictions and lockdowns (Odey, 2021). When looking specifically at the public sector, political factors are crucial. For example, the if the government was to make a decision to increase funding for healthcare services, this would likely have a positive effect on public hospitals, allowing them to invest more in resources to improve the quality of output at the hospital. Naturally, the decision to cut funding would have the reverse effect (Bush, 2019).

Economic factors which could potentially have an impact on an organisation include factors such as the rate of inflation, interest rates, and exchange rates. The ongoing COVID-19 pandemic has also had a significant economic impact on organizations, as many businesses have had to close down temporarily or permanently, leading to job losses and reduced consumer spending (BBC, 2020). 
In the private sector, economic factors can be particularly important as they can affect the cost of goods and services, rate consumer spending and the availability of finance to run the business efficiently. For example, a rise in interest rates can make it more expensive for businesses to borrow money, which can lead to reduced investment and lower profits (Bank of England, 2023). Inflation is another factor which can impact organisations in the private sector. “The most significant effects of inflation is the uncertainty created when the inflation rate is fluctuating, which can reduce or increase consumer purchasing power” (Olusola, 2022).                                    ECONOMIC
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