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Introduction 
In this report I aim to critically assess Nando's and explore the different options available to this company in the area of personal development. from data collected in 2022 Nando’s currently has 898 stores worldwide (Statista, 2023). 472 of these stores are in the UK (United Kingdom) and Ireland. Out of those 472, 71 are located in the midlands. The owner of Nando’s is a south African billionaire named Richard Enthoven, Enthoven is also CEO of Australian- based Hollard insurance group (Soliman, 2021).  in 2015 it was estimated his NetWorth was around $1.1 billion. Despite Richard owning Nando’s the popular chicken chain was founded by Robert Brozin and Fernando Duarte, they discovered a restaurant in Johannesburg called chicken land, they were amazed by the food which led to them purchasing the restaurant and renaming it Nando’s. The employee I aim to develop personally is Mr. Mohammed Aldubai. At 24 years of age Mr. Aldubai has worked for Nando’s for 3 years and is very keen to elevate his career now. Due to mental health struggles Mohammed did not attend college after leaving school instead went on to start his own mechanics company called ‘Dubzy’s Motors’. This business is something Mohammed runs part times whilst working for Nando’s. Mohammed can be described as being very hands on, his mental health issues cause him to move at a very fast pace, sometimes taking on too many tasks and becoming overloaded. Lazy is a term that is alien to Mohammed and he has often been commended at work for his ability to take on extra tasks and helping his coworkers. The store which Mr. Aldbuai works at is situated in Star City Birmingham, it is one of 3 halal stores in Birmingham (2023) Mohammed being Muslim himself chose this store to work at as it was halal, being someone who follows the Islamic faith from birth he feels very equipped to deal with the customers here and any food issues they may have. Mohammed is passionate about becoming a Grill member here at Nando's Star City. Mohammed is known to have an amazing rapport with the customers here and receives many tips from customers due to his infectious and happy to help personality. Personal development has been something Mr. Aldubai has been interested in since he started work here at Nando's. In the past 3 years he has built up the courage to finally progress his career.
It is suggeted by Maslow (1970) that every human being has a need for personal development installed within. He refers to the term as “self actualisation” and provides the theory that personal development occurs when an individual has realised they have the need to reach their full potential becoming the best they can be. Personal development is the development of an individual tailored specifically to fit them and their needs. In this report I aim to develop a personal plan that not only benefits Mr. Aldubai but also Nando’s as a business. 

Mohammed Aldubai and potential benefits of personal development
Mohammed Aldubai refers to himself as a hard working individual. He has worked at Nando’s for 3 years and really enjoys his job alongside the benefits that come with being a Nando's employee. For Mohammed to progress in his career towards his future he will need to further develop his skills. Nando's has many employees and is always growing and expanding the workplace as many large businesses do. Mohammed has now realized that he can do so much more than operate tills and serve tables which calls for personal development. This can benefit a company in many ways, there is nothing stopping Mohammed becoming the next area manager or store manager. Personal development is important for many reasons, for a business to run efficiently employees need to stay motivated. If we motivate our employees extrinsically providing reward for improvement in work, then employees would feel the need to personally develop themselves to reap the rewards. Another positive outcome of personal development is the ability to unearth new skills (Brehm, 2022), Personal development allows you to reflect on the skills you already possess and highlights any skills you need to progress. One major benefit of personal development for Nando’s is that it reduces staff turnover. If staff are developed internally and are kept happy at work with their ever-expanding skills, then it is likely staff will stay loyal to the company, reducing the need for temporary or unfamiliar staff. In regards to Mohammed a major benefit of personal development for him is the encouragement of self awareness. With Mr. Aldubai’s mental health issues he finds it hard to reflect on himself personally, personal development will help encourage self awareness in Mohammed by allowing him to reflect on his core values and give him a sense of direction not only in his career at Nando’s but for his future. 

Development vehicles available to Mohammed at Nando’s
Nando’s already being quite a successful business has a few personal development schemes in place already to help their employees reach their best potential. A scheme available only to Nando’s UK employees is offered called Nando’s Varsity (2019) This scheme is a further education program that once completed will result in the participant receiving either a diploma in hospitality management or a diploma in hospitality leadership. Not only do you get to be employed by Nando’s and earn a decent wage, but you also gain a nationally recognized qualification. This form of internal development could be beneficial to Mr. Aldubai as it would enable him to learn and earn at the same time. Mr. Aldubai having left school at 16 and not continuing to college, has work experience but lacks qualifications. There are many benefits to developing employees at Nando’s as there are many roles to fulfill. From till operating, to working on the grills to possibly managing a store outside of your hometown. And for each individual the benefits will differ, much oppurtunity is available to ll employees. Mohammed Aldubai having not been to college would benefit immensely from personal development. There is an opportunity to expand his knowledge within the hospitality area, also the opportunity for promotion. Nando’s varsity provides a nationally recognized qualification that can be used all over the UK. This will give Mr. Aldubai the opportunity to work somewhere other than Nando’s and expand his career, venturing down new avenues.
One of the main development vehicles available at Nando’s is training. Nandos offers on and off the job training. Both methods are beneficial to both the company and the employee. On-the-job training could be more difficult for Mr. Aldubai as he suffers mental health issues which could impact the efficiency of his learning whilst in a store during working hours. Off the job training however would more suit Mohammed as the learning area would be quieter and allow Mohammed to fully apply himself to the task. Another beneficial development vehicle to Mohammed and Nando’s is Coaching. This is when a senior member of staff works one on one with the employee. This method of personal development would benefit Mohammed as it would allow him to Gain wisdom in new areas of the business, working alongside a senior staff member. This method, however, can result in Mr.  Aldubai completing tasks in the exact same manner as the senior staff member instead of approaching the tasks in his own unique way. If Mohammed is motivated intrinsically then self-study could be an interesting way to personally develop his skills. This would require Mohammed to research the Nando’s business and any skills needed to work for Nando’s, this could be via reading, the internet, talking to senior staff members at work or even fellow employees. This would benefit Nando’s as this method of personal development would not cost them any money, It would allow Mohammed to expand his knowledge and would only take up spare time, therefore not interrupting Mohammeds work flow. Alongside these development vehicles a method that I believe would work very well for Mohammed and also for Nando’s is a 360 degree performance review (Andreev, 2023). For this method feedback is required, staff that work with Mohammed from floor staff to supervisors and managers and even external parties like customers will be asked to give feedback on Mohammed performance and from this any improvements needed will be noticed and advice can be given to Mohammed to improve his work. This method would benefit both Nandos and Mohammed immensely, this is a development vehicle that takes a small amount of time and Is cost effective as there are little to zero costs involved. 

Mohammeds personal development plan 
A personal development plan is a plan created that helps to identify strengths and weaknesses in an individual's work life and helps to create achievable goals in achievable time limits (Putter, 2021). To efficiently aid Mr. Aldubai’s progress in Nando’s a development plan has been created; 
	Name: Mr. Mohammed Aldubai
	

	Current Job Role: cashier/food server
	

	Self-assessment Needs and Goals and current skills: 
1. Currently I am a cashier and food server. Would like to move on to work on the grills 
2. Good interpersonal skills. Like to keep my hands busy 
3. Time management needs improving
4. Mental health support would be ideal, secure a mentor at work. 
5. Communication skills need improving, not good at taking advice from others. 
6. Would like to gain a qualification
7. Change stores eventually allowing me to experience different areas and people 
	

	Proposed steps; 
1. Grill Coaching. To achieve the goal of working on the grills it is suggested that Mr. Aldubai is coached by one of our Grill Management staff. This enables Mohammed to gain his new skill whilst on a working shift to get the full immersible experience 
2. In order to improve time management rewards will be offered to add an aspect of incentive to the task of time management. A 360 review will be completed to find out how efficient Mohammeds time management is and then feedback will be given. Incentive will be offered on a monthly basis if Mohammeds time management improves from its current level of 82% to consistently over 95%
3. It is suggested that Mohammed find a senior member of staff at work that is willing to mentor him. This can be achieved by interacting with staff using his great interpersonal skills. Once a mentor is obtained we suggest Mohammed has weekly mentoring sessions enabling him to talk to somebody about his thoughts and feelings at work and any worries he may have relating to his work. This step will also help with Mohammed communication difficulties and encourage him to take advice from others 
4. A qualification can be gained once above tasks have been completed. With the Nando's varsity project Mohammed can enroll and gain his hospitality qualification which will also enable Mohammed to move stores on request.
	Time scale
 2 working weeks – 8 days 



Ongoing untill time management is improved.


1-2 working weeks to obtain the mentor. Mentoring sessions weekly 



Begin Sept 2023. Duration 2 years.

	Evaluation process; 
In order to evaluate Mr. Aldubai’s progress we suggest a 360 review is completed at the beginning and at the end of each task. This will highlight any issues that have arisen whilst trying to complete each step. This will also allow Mohammed to know how well he is doing and encourage him mentally to continue improving 
	

	Outcome;
1. Successful completion of this task will result in Mohammed being presented with a Grilling certificate. 
2. Upon completion of this task Mohammed will be rewarded for his time management. If this task proves difficult to successfully complete then Mohammed will be called in for a meeting with managers. 
3. A mentor should be obtained within a 2 week time scale. If this task is not completed successfully a manager will be assigned to Mohammed as his mentor. 
4. Successful completion of a Nando’s varsity course will result in a nationally recognized qualification; level 3 diploma in hospitality management. If Mr. Aldubai struggles with this task then he can resit. 
	




Conclusion 
To conclude, if Mr. Aldubai follows the personal development plan and sticks to the time scales then it is believed he can improve his work in the areas he has highlighted. Personal development is all about the individual, so this has been created specifically for Mohammed. This will benefit Nando’s in so many ways by keeping their employees happy and healthy. If completed correctly it will also result in Nando's star city having a new and efficient Grill member also studying to gain a hospitality management diploma. Ultimately making Nando’s star city a restaurant with efficient staff and satisfied customers 
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