Social and Ethical Marketing – Assignment 2
Carmarthen Town Council

Rebalancing communities – Can we meet the needs of local people locally.

This project is linked to the well below future generations act and how a town like Carmarthen can feed into the wider Welsh picture.
Jenny fox community officer Carmarthen town council 
LOAF is a project that stands for local organic and fair trade and was initiated in the town of Newcastle Emlyn it used to or be about fair trade and it's now move to predominantly local loaf as a brand is linked to the town of Newcastle Emlyn and as such Carmarthen would like its own creation of love it needs to be a brand new marketing campaign.
It needs to be brave, bold and it needs to be innovative and engage with everyone.
The town council will actually take some of these ideas forward.
Most importantly it needs to be authentic and authentic product is very important,  if you consider something like the Tygroes waffles there are local product that are widely sold in the local area.
Carmarthen food is a major player in the new version of the loaf project in the Carmarthen area please make sure you look them up.
Click and collect for local providers is also an area that the town would like to develop into market.
Where are we?  The Towy valley is lush fresh food is an artery for allsorts of products due to its climate.
You need to consider why would somebody like to buy locally.
What does fair trade mean what's the key message, it's much harder to access especially in a local context.
Ask yourself the question why have Cadburys pulled out of Fair trade?
Following on from the pandemic there's been an emphasis on the facilities that Carmarthen offers and the food growth of the Carmarthen area producers.
The Town council have a Facebook page and that's linked to local products what can we do in Carmarthen that's local, fair trade and organic.
New branding, promotion, delivery of service are all key important drivers how can we brand product.
What is already out there what could be created? What could it be called and who could be involved?
In terms of the advertising campaign there is a budget available, we will be requiring things like imagery photos of local items in shops.  It needs to be quite high profile, non-direct marketing perhaps something around experiential marketing.
We would like a slogan something similar to the Tesco every little helps.  Maybe your pound is better spent here, perhaps something along those lines.
People lead marketing -  the power of the influencer, who could you get involved locally and what role would they have in influencing people to shop locally. 
The power of organising a timetable of marketing, content planner for social media perhaps.
Justice is something fair how do we test that against the things are available in Carmarthen town at the moment links engagement who do you who do you think you would link with and how perhaps through a stakeholder analysis.

Key pointers for rebranding.
· Bilingual if possible
· Think colours, be mindful of political colours
· Realistic
