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Introduction
There are a large number of skills which are required to be present in order to work effectively with the housekeeping team in an organisation. This can be effectively explained with the help of Gibb's Reflective Model.
Gibb’s Reflective Model
1. Description: I have been able to determine that my experience of working in a housekeeping team was enjoyable. Set of skills which have been developed by me are explained as follows. The first most essential skill which I have developed is the time management skill (Bridger, 2018). Conducting activities in the housekeeping team has helped me to determine the significance of time to carry out each and every task in order to provide best housekeeping services. The second most essential skill which I have been able to develop after working in a housekeeping team is the decision-making skills. This skill has helped me to take quick decisions while discharging my duties as a housekeeper efficiently in a team. There are certain situations in which I have been able to determine that I was able to create good relationship with my team members while conducting activities in a housekeeping team.
2. Feelings: Conducting activities as a member of the housekeeping team was very much enthusiastic for me. Throughout my entire experience I was very much excited as well as nervous. My major reason of excitement was the fact that I was able to learn a lot of new things in relation to the housekeeping department (Cottrell, 2019). This excitement has helped me to develop a lot of confidence to conduct my activities in a team. There were a large number of circumstances in which I was very much nervous because I had limited idea about the way to discharge activities of a housekeeper. These were some of the feelings which I have experienced while conducting my activities in a housekeeping team.
3. Evaluation: The good situation was basically good relationship with my team members while discharging my duties in a housekeeping team. However, I came to know that there were a large number of situations in which all the team members were working with maximum level of coordination and cooperation in order to achieve the team goals. This was one of the good experiences throughout the housekeeping team work (Leiter and Bakker, 2010). However, on the other hand, my limited knowledge and idea about the housekeeping activities created a lot of problem for me to discharge my duties as a housekeeper. This led to delay in the achievement of my team goals for which I felt very bad.
4. Analysis: I have been able to determine that there were a large number of principles which I have come to know after conducting my activities in the housekeeping team. The first essential principle which an individual should follow as a housekeeper is the principle of trust and loyalty. This is one of the most effective principles which helps on individual to discharge the duties with maximum level of effectiveness and efficiency (Mullins and Dossor, 2013). I believe that there are a large number of organisations operating in the hotel industry who follow the principles of customer service in order to provide best services to the customers and to ensure maximum level of customer satisfaction. 
5. Conclusion: For example, I have been able to identify that Hilton Hotel and Resorts have followed the practice of training their housekeepers in order to gain maximum level of success in the hotel industry. On the other hand, it is evident that Premier Inn has many focused on arranging career development programmes for the housekeeping department in order to ensure that the conduct the activities successfully in a team (Quick, 2020).

6. Action Plan: In the future I will make sure that I try to overcome all the bad experiences which I have faced while conducting my duties in a housekeeping team. My first major action will be to ensure that I gather knowledge in advance relating to the housekeeping activities. The second major action which I will undertake is to ensure that I develop good relationship with the team members of the housekeeping team. This will help me to achieve my goals as well as the team goals easily and within a very short period of time. The third major action which will be taken by me is to focus on increasing my existing strength and mitigate my weaknesses (Raghubalan and Raghubalan, 2016).

Conclusion 
The 6 elements of the reflective model are explained effectively in order to highlight some of the skills and experience required to work effectively in a housekeeping team. There are a large number of skills which I have been able to develop after working in a team of the housekeeping department.
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Component Two: Housekeeping cleaning checklist

[bookmark: _GoBack]Contribution to Overall Module Assessment: 25%
Introduction
The main objective of the study is to elaborate on how the cleaning standards can be maintained within a hotel along with discussing what are the measures to take to build an effective housekeeping team within a hotel business as well. Apart from this, a discussion also will be provided on the effectiveness of making checklists in maintaining hotel cleanings as well as operating the cleaning staff in an effective manner.  
Main Body 
To maintain a high value in the standards of a hotel business, the rooms should be cleaned on a regular basis housekeeping staff should do certain things which are a proper cleaning of the main living area along with cleaning the bathrooms and changing the amenities after the guests of the hotels leave. Cleaning the living area and housekeeping staff need to ensure that the AC and other electronics like refrigerators, and microwaves are working properly and well cleaned along with cleaning the furniture and other appliances as well. Apart from these, dust from ceilings and walls also needs to be cleaned in the living rooms. Furthermore, the bedclothes need to be changed every day along with making the pillows and bedsheets well maintained, rightly placed and well cleaned as well. Besides the living room, housekeeping staff also need to ensure that all the trash is removed from the trash can of the bathroom, providing clean and fresh towels along with making the mirrors clean. Looking after these aspects carefully will help a hotel to maintain its cleaning standards up to mark and to avoid any complaints and dissatisfaction of guests as well (Webstaurantstore, 2023). 
To improve team effectiveness a hotel manager should introduce certain measures like investing in training of the housekeeping staff, Use of checklists, and choosing the cleaning products and tools wisely. To improve the effectiveness of the housekeeping team, the first thing is to provide them with a high standard of training where the proper way of cleaning and the importance of maintaining hygiene will be elaborated to them which will enhance their effectiveness (Rinekasari et al. 2019). Therefore, creating the right and detailed checklist will also help the housekeeping staff to perform effectively while they are cleaning any room.
The checklist is the most effective element in housekeeping in hotels because it not only allows one to set a standard of cleaning for the housekeepers but also helps to monetize whether the cleaning work is up to the mark or meets the standards or not. Creating the right and detailed checklist for cleaning a room also provides guidance to a housekeeping employee to do the cleaning in an organised and effective manner. In this way, checklists help a hotel manager maintain the value and the standards in hygiene and cleaning (Linkedin, 2023).             

Conclusion
This study concludes that a housekeeper should ensure certain things in his or her work to maintain a standard in the cleaning process of any room within a hotel. These factors are proper cleaning of the living area along with the bathroom on a daily basis, and maintaining hygiene in the process of cleaning the bed sheets and other appliances of the room as well. Introducing training to the housekeeping staff on cleaning and hygiene as well as making checklists will improve their effectiveness in working.    









Hotel Housekeeping Cleaning Checklist
Date:                          	 
  Cleaning of Main Living Area
· Open the windows as much as you can to air out the room 
· Check the thermostat, AC, and lights to make sure they’re working correctly
· Replace any flaring or burnt out bulbs
· Check the drapes to see if they slide easily
· Check the walls and ceiling for dust and cobwebs
· Dust all furniture, appliances, and fixtures
· Check and Clean the coffee maker
· Check the fridge for leftovers left by previous guests
· Check and Clean the microwave
· Check and Clean the mirrors and glass surfaces
· Wipe down the telephone
· Make sure your closet is full of hangers and baggage racks
· Remove trash from the trash cans and fit new liners 
· Vacuum the room
· Deodorise the entire room
  Making the Bed   
· Search underneath the bed for any loose items 
· Cleanse the bed of all bedclothes and pillow cases
· Put a new fitted sheet
· Lay down a clean flat sheet
· Tuck the bedclothes under the foot of bed to create neat corners
· Place clean pillows on the pillows
· The open ends of the pillow should face the edge of the bed
· Place a clean duvet on top of the bedclothes and smooth out any creases

 Cleaning of Bathroom	
· Remove any old or used towels
· Check for water leaks in bathroom
· Cleanse the shower and bathtub and wipe down with a dry cloth
· Use dry cloth Clean and disinfect toilet bowl
· Sanitise and Cleanse the toilet seat, lid, and handle 
· Clean the mirrors of bathroom
· Clean vanity top, sink, and floor tiles 
· Check for any stray hairs stuck in bathroom and clean it
· Get rid of trash in trash cans fit new liners in trash cans
· Deodorise the bathroom
[bookmark: _a4g8k04rvhj]  Replacement of Amenities	
· Tea bags
· Coffee cups
· Coffees and filters 
· Ice buckets and liners 
· Sugar, creamer, and stirrers 
· Drinking cups
· Hotel information pamphlets or booklets
· Stationary and pen
· Dry cleaning bags
· Tissues 
· Soaps and lotion
· Shampoo and conditioner 
· Clean towels, washcloths, and bath mats
· Toilet paper
	
	Notes:


 


Employee Signature:
Supervisor Signature:
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