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Introduction
Part 2  refers to reflection and the theorist Gibbs. Gibbs is the most popular process used for reflection and I have used a simple example to explain my  reflection on my business plans. This process has also enabled me to set goals for the future by identifying any short comings and enabling me to draw up a plan to progress with my self-employment plans. Essentially the skills will “marry” with the application of knowledge and know how, and this will allow me to develop as an  employed person, an employee  and as an individual. It’s my own personal development plan which is balanced on what I can do, verses what I want to be able to do, the gap has been addressed in order for me to reflect on where it is I am in the process and what it is I could be working on in order to improve my performance. 
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Gibbs (1988)
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Initially I felt excited to be developing my own business plan, although I changed my mind part way through and I think this is directly because of the current situation with Covid 19.I felt this was the not the right time to be considering stepping entirely into self- employment .There is too much unrest and uncertainty. I found it difficult to put myself in the situation that this was a “real business case” as it is not something I would consider at this time. I felt on alert throughout the business pan and I found it difficult to be excited, enthused and immersed in my business idea and plans.
I looked at it as a strategic investment and decided it might fit in the future, economically I felt there were other options to consider such as the “do nothing option” which I have chosen to do now combined with the “do minimum option” which would relate to responding to direct requests from existing clients. Commercially there is little evidence to suggest that the costs and benefits are aligned and that the return investment would be attractive.  Financially although there is no lending per se there would be capital and outlay around marketing, although this is minimal there is the time and effort that needs to be invested. From a management aspect I feel that there is insufficient research, time, and money to contemplate additional services or expansion especially in the self-employment industry at present. Particularly as this is a non-essential service and possibly for those people who can afford it rather than those who need it and cannot afford to pay for it. It is a niche market and possibly more suited to large cities, like London?
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 I felt excited and enthusiastic at the start of the assignment, I was looking at how I might start or add to my existing  services. The impact of Covid 19 is now starting to become apparent and unemployment has risen considerably since March. I felt I came down to earth and realised that this was not the right time to be considering launching a new business, new service or changing direction . I then felt disheartened since I  already feel that there may be some future in this at another time. There is almost the feeling that an opportunity could be created from this uncertainty. After all, there is going to be a lot of soul searching, decluttering, and “sorting out “ to do after this life changing event, the “new normal” is going to provide people with an opportunity to evaluate their future.
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 I enjoyed the process of researching and completing a business plan. I have been extensively involved in project management and the Hm Treasury 5 case business model and it felt good to look at a regular business plan. I also noticed how much I have developed my critical thinking and I felt that during this exercise I was more risk adverse. I was very much looking at my business plan from an investment decision rather than “ This is what I’m going to do”.
This exercise enabled me to research a new market and look at new services that I could add at a later date and it also gave me the opportunity to see how I would develop it and market it.
I also realised that this would lend it elf well to my current self -employment coaching and “Head Trashing” and that there is a demand for this type of service. Since March and the recent events, a lot more coaching and training is now done on-line, and I have wanted to move I this direction for some time. Now it is the only option and I have already decided that this is my new normal.
The advantage that I feel that I have is that I already have the knowledge, skills and experience and I feel that I could create an attractive package combining one se4cice as part of another and that I could tailor packages for individual clients.
 On the downside, Covid 19 has  had a tremendous impact on the economy, jobs, income, and communities. There is so much uncertainty and anxiety around the future. I  am currently employed via an agency for the Government as a specialist advisor .I am truly fortunate to be employed and to have my contract extended. Although my employment is uncertain  as funding has been directly affected because of the crisis.  I have the best of both worlds I can be employed and self-employed and I am very resourceful. If one source of income dries up, then I have the other. I  am grateful to have both options.
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 I felt  that I was researching business plan knowing that I would not consider it as a real-life event. It was hard to immerse myself in something I knew would not come to fruition. From the outset I had alarm bells ringing around setting up a luxury type service when the world is in a crisis.
I enjoyed doing the research, I was astounded how popular this type if service is in the US, even London and Surrey. There is a market and surprisingly a governing body?  I was surprised that there was regulation as this is not something that happens around training, coaching and emotional health. 
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I am interested in developing this concept or something similar since it would align with what I do now. This is something I will investigate next year once the outcome of the  Covid situation is more certain. I am a super organised and I do believe a clear mind and being in alignment is crucial for a healthy mind, and a fabulously organised life. I am grateful to have employment and to be able to make a difference to people and places across Wales.
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My action plan can be found in  appendix 1. I am very focussed on what it is I want to achieve for my-self in terms of employment and self -employment.





[bookmark: _Toc24394968]References

Stephen R. Covey, The 7 Habits of Highly Effective People and the 8th Habit, Six Sigma
Gibbs, G. (1988) Learning by doing; A guide to teaching and learning methods. London: FEU
Mike Pedler, John Burgoyne and Tom Boydell, A manager’s guide to leadership an action learning approach  London, McGraw-Hill, 2010




Appendix 1 Action Plan

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
MSP Practitioner
	 Complete MSP course and accreditation
	
 Book and complete MSP course
	Complete and successfully pass  both exams
	March 2021

	Microsoft Visio


	Book an online course and activate subscription
	Book and complete course
	Use it frequently as opposed to Smart Art
	12/2020

	
Learn to use Mind view and Dragon 
	Continue with my tutorials in place
	Tutorials and self- practice
	Use it 
Evaluate and monitor my own performance

	Ongoing



	Develop new website and merge as one   have neglected my website for 18 nths and I have decided to relaunch with a new website combining both as one.
	Nothing- out sourced to host and marketing designer.
	Detail and updated reviews from clients. Work with designer and host
	Number of visits and engagement.
This is monitored and I review it monthly.
	October 2020
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