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Introduction and Background 
Overview of the hotel
Marriott International is a multinational company that mainly offers franchises and licenses for lodging banks based on residential, hotel, and properties. Marriott International is based on 30 hotels in 8785 locations based on 1597380 rooms worldwide (Marriott, 2024). Marriott International is a hospitality service provider that mainly handles restaurants and hotels, operating licensed hotels, franchises, and times shared under premium, luxury, and select brand names. It is the world's largest global logging company. 
This hotel is based on around 8.7 thousand hotels in 2023. The four main pillars of Marriott are based on pursuing excellence, putting people first, serving the world, and handling changes (Barreto and Mayya, 2022). The mission statement for JW Marriott is based on developing customers' understanding by creating proper vacations and providing them with appropriate experiences. Along with these, the mission statement is based on being the world's best travel company.


Figure 1: Brand awareness, usage, buzz, and loyalty for hotel customers in the UK in 2023
(Source: Statista, 2024)
Brand awareness of JW Marriott is 82% in the UK. The survey has defined that brand recognition and logo are mainly developing the impact of the business.32% of people like JW Marriott and 82% of UK respondents know about the Marriott brand (Statista, 2024). 
Issue based on employee management practices
Marriott is facing challenges in handling employee performance management that is based on diverse locations, evaluation, and differentiation between feedback and controlling motivation for handling global workforces. This proposal will determine the impact of socioeconomic factors handling workforce diversity, disparities, employee retention, and access to Marriott for controlling overall performance, opportunity, and service quality. 
Impact of Socio-economic Factors on Marriott
The PESTLE analysis will be done based on employee management and employee monitoring in Marriott. The political impact is based on handling government regulation, remote world policy, and employee privacy is creating an impact for handling overall practices for flexible and hybrid work modes (Sokolic, 2022). Economic stability affects resource availability and influences effectiveness and handling training and technology for different working environments. Social aspects are based on attitude and employee expectation for the work-life balance is handling strategies for flexible and hybrid work modes. Technology mainly handles the software for providing effective management to control office-based and remote employees for providing them proper privacy (Falade and Momoh, 2024). Legal factors based on handling data protection regulation and labor law provide and create an impact on global monitoring practices (Armstrong and Taylor, 2020). The environmental factor is based on handling sustainable goals for controlling remote work, and digital monitoring solutions to provide proper engagement and productivity. 
 

Discussion/Literature 
Critically define the impact of socio-economic forces on handling employees' performance management 
Social economic factors are influencing overall employee performance management in the hospitality industry. It is handling career growth, training, compensation, and diversity of the organization. As commented by Martins et al. (2021), it is handling wage loss and cost of living that is leading to creating a higher turnover date and low modality. A proper implementation of the region-based wage is providing competitive advantages and handling the issue. Proper access to training and education is handling different factors providing less socioeconomic backgrounds and affecting job performance. 
Delivering educational initiatives and proper training is trying to maintain quality services and handling the skill gap. Economic stability plays a significant role in handling the economic downturn, and budget is leading to handling the resources for performance management purposes. In the thoughts of Almohtaseb et al. (2020), workforce diversity is hampering socioeconomic backgrounds and handling communication style and performance management purposes. Lack of social mobility is creating results for the lack of achievement, and opportunities and creating engagements for the employees. The career growth pathway is trying to handle employee engagement and their performance and trying to create effective and motivated workforces. 
Defining the impact of HR’s performance management on the hospitality industry 
The performance of the HR management plays a significant role in providing proper safe to manage competitiveness and success in the hospitality industry. A proper performance management system controls organization goals, customer satisfaction, and developing service quality. As viewed by Khaled et al. (2022), by providing proper performance expectations and handling regular feedback, HR is trying to develop its role in handling organizational success. The impact of teacher performance is developing employee engagement and motivation rates. Rewarding and repeated mining higher performance is providing a positive working environment. Performance management helps to define the training needs and skill gaps helping HR to implement the program managing employees' capabilities and developing the growth rate. On the other hand, Sułkowski et al. (2020), have stated that performance management for each church plays a significant role in controlling the services, decreasing turnover rate, and handling employee engagement in the hospitality industry. These types of approaches lead to creating and developing organizational performance and handling guest satisfaction.
Examining different work modes and solutions for controlling performance management
Most of the hotel industry is facing challenges in office work engagement. As an example, Marriott is facing barriers in handling proper engagement and motivation among the employees and handling the consistent performance standard for job roles. As viewed by Amiri et al. (2024), the solution for this type of issue is based on regular performance reviews, training and development, and employee recognition programs. Conducting quarterly performance reviews provides proper aspects to manage goals and feedback. This type of review handles key performance indicators mainly service standards, guest satisfaction scores, and teamwork. 
Proper implementation of the employee-of-mouth program is determining proper rewards and recognitions for handling the overall performance and developing motivation and morale. As opposed to Latukha et al. (2022), offering proper training programs for employees to develop their skills provides industry trends and services. Marriott is implementing “Spirit to Serve” For handling proper training, regulations-related housekeeping, days safety, and other laws. This type of program handles higher quality services and manages the commitment to controlling the guest experience. The hybrid working mode is creating barriers to handling the performance and productivity of the employees. 
Lack of proper collaboration and communication among the employees is creating barriers to handling remote working professionals. Solutions are based on handling accountability, accessibility, flexibility, and virtual meetings. As mentioned by Esthi et al. (2022), a proper schedule for the virtual meeting in a week is trying to decrease the challenge, develop the progression rate, and handle feedback. Providing proper platforms like Microsoft Office, the workday is trying to detect the dateline, tracking tasks, and productivity rate. Those tools are managing proper performance and developing the transparency rate. Creating proper performance metrics and expectations is handling flexibility for managing different working environments. As an example, Marriott is implementing effective marketing and insurance professionals for controlling operations in hybrid mode. They are using performance metric software for handling the deliverables and project timelines providing proper products and helping to track the employees’ working conditions. On the other hand, Roundy and Burke-Smalley (2022), have stated that challenges are based on managing flexibility in the time-of-service delivery and performance standard management. Solutions are based on providing continuous feedback mechanisms, performance metrics, and a shift management system. This is managing on the outcomes rather than the working hours and employees are determining quality as compared to their preferences. As mentioned by Brough et al. (2020), creating an effective feedback loop helps employees handle regulatory inputs and their performances for controlling organizational goals. As an example, the housekeeping staff of Marriott is handling flexibility and they are getting a proper seat management system for controlling cleanliness and room turnover and meeting the needs of the customers. Marriott is properly managing the employee's performance and providing them with different working modes for controlling regular communication, technology, and effective performance metrics. By implementing those strategies, Marriott is managing its reputation in the hospitality industry and handling operational efficiency and guest satisfaction. 
Theoretical Framework
Scenario-based performance management theory
This theory is trying to handle employee performance for the JW Marriott. These types of approaches are handling realistic scenarios, specific aspects for handling trends, and developing the employee's performance in the hospitality industry. As per the comment of Fraij (2021), it is developing the training and development program and providing an effective tool for handling real-life solutions. By providing scenario-based training, employees are developing their practices regarding common and uncommon challenges and facing difficulty in handling emergencies. These methods help employees to get familiar with the theoretical knowledge and apply skills in inappropriate situations. This theory is developing problem-solving skills for handling the employee's performance. As viewed by Rivaldo (2021), it is controlling different circumstances and managing the disk manager to handle the guests and manage their needs. This is developing their ability to manage effective decisions and operations and manage guest satisfaction rates. Scenario-based performance management theory is developing motivation and employee engagement. Employees are getting proper training to manage traditional methods as a learning scheme. 


Figure 2: Framework for scenario-based performance management theory
(Source: Rivaldo, 2021)
At Marriott, employees feel confident and capable of their roles and get a higher job satisfaction rate in that organization. It is managing consistent services and providing proper quality to manage the customer satisfaction rate in all locations. As mentioned by Zhao et al. (2021), scenario-based performance helps employees and provides them with higher standards to manage consistency and control brand reputation. This type of performance management helps in the evaluation of employee performance. It helps to define the scenario and provides proper areas and strengths for managing the improvement. The hospitality industry is managing challenges and trains based on the regulation and this type of management is helping Marriott to handle the dynamic environment.
Conceptual Framework


Figure 3: Conceptual Framework
(Source: Created by Learner)
The above figure represents a conceptual framework that is based on dependent and independent variables. The dependent variable is employee performance management and the independent variable includes socioeconomic factors and different working perspectives on HR’s perspectives. 
 

Evaluation and Conclusion  
Evaluation
Marriott needs to implement continuous feedback, achieve goals, developing the technology. A proper investment in performance management software helps to track feedback, goals, and progress. Those tools help to manage the overall process and handle data-driven decision-making (Limna, 2023). Marriott needs to implement smart goals for developing overall employees' expectations and handling proper contributions to manage business objectives. Personalized training programs and development opportunities are going to help Marriott provide a proper career path to manage skill gaps and develop employees' performance and engagement. Marriott needs to implement a proper framework and regulatory aspects for managing words and different types of programs. 
Marriott needs to implement an employee performance process that provides them with a proper review, goal, and development plan for handling the employees. Managers need to have proper skills for handling and developing the team members and providing proper training programs to set the goal, and feedback and handle the performance of the business (Jawabreh et al., 2022). Annual review and continuous development provide real-time feedback and it is implementing proper achievement to manage the issue. Proper implementation of those strategies is helping Marriott to handle a robust performance management system that is handling employee satisfaction, employee engagement, and overall business development. 
Effective solutions are implementing proper performance metrics and handling an inclusive culture for controlling local customers providing service excellence and core value for Marriott. It is helping to define the strategies for managing the challenges and controlling barriers (Úbeda-García et al., 2021). Scenario-based performance management has played a significant role for JW Marriott in developing problem-solving skills, training programs, engagement, evaluation, consistency, and adaptability management purposes. These types of approaches are helping JW Marriott handle the services, control brand standards, and provide proper-changing demands for the hospitality industry.
Conclusion
This research study has described the socio-economic force for handling employees' performance management and controlling the work modes based on the HR perspective in the hospitality industry. An overview of Marriott International has been made in this research study. The issue has been based on employee management practices in the JW Marriott. The socioeconomic factor has been described for Marriott. Scenario-based performance management strategy has been described in this research study. A proper examination has been made based on defining solutions and work modes for handling performance management. Different types of socioeconomic forces mainly economic, cultural, technological, social, and legal aspects have been described based on employee performance management.
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