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Task A
Comparison of Requirements (Key Skills)
Advert 1: General Manager (Automotive Logistics)

Skills: Managing large teams (100+), managing change, commercial financial decision-making, senior leadership.
Automotive logistics, warehouse management, commercial acumen, high-pressure/volume-driven environments.

Advert 2: Operations Manager

Skills: Leading trade-based technical teams, motivating supervisory staff, managing dispersed geographical areas.
Building and maintenance services (voids, responsive repairs), trade background, strong customer focus.

Common Skills and Knowledge Areas
Despite belonging to different industries, both management roles share fundamental leadership competencies:
Team Leadership: Both positions strictly require the ability to lead, inspire, and drive performance across large or diverse teams.
Operational Coordination: Both roles oversee complex operations, whether managing large-scale organizational transformation or multiple parallel building workstreams.
Client and Customer Focus: Maintaining senior-level client relationships in logistics directly mirrors the commitment to improving service quality for housing customers.

Applying the key skills in future role:
I can use the skill of "Team Leadership" to ensure high productivity and operational success in your future career.
In a management role, I would apply this skill by setting clear performance metrics (KPIs) and establishing open communication channels. For instance, instead of just assigning tasks, I would inspire the team by aligning their daily work with the wider company goals and recognizing their achievements. This approach directly reduces staff turnover, boosts morale, and ensures my department meets its targets even under high-pressure conditions.
In my future role, I can use the skill "Operational Coordination" to eliminate chaos and optimize daily workflows. As a manager, I will need to simultaneously manage different resources, people, budgets, timelines, and materials.
Instead of assigning tasks piecemeal, I can implement a centralized management system (such as project management or inventory control software). I will coordinate the schedules of different departments so that material deliveries align exactly with when technical or operations teams are ready to begin. This careful scheduling directly reduces waiting times, prevents employee downtime, and saves the company from costly delays. The skill "Client and Customer Focus" is critical for retaining company market share and building long-term trust. My goal will be to turn client needs into the core priority for my entire team.
Whether I am managing high-level corporate contracts (as in Advert 1) or delivering services to end-users (as in Advert 2), I will introduce a regular feedback system. For instance, I could organize monthly performance review meetings with key clients to understand their pain points before they turn into major problems. Based on their requirements, I will adjust my team's service standards. This proactive approach boosts customer satisfaction and prevents clients from moving to competitors.


Task B
Self-Assessment:
Accomplished Warehouse Senior Supervisor with over 8 years of progressive leadership experience in logistics, inventory control, and supply chain operations. A clear, continuous upward career trajectory over 8+ years, moving steadily from Team Leader (Mayflex), and ultimately to Senior Supervisor roles (Rexel and Mayflex). To transition seamlessly into a General Manager or Operations Manager role I would need to bridge the following gaps: Senior roles often require managing massive team scales (100+ personnel), including supervising other sub-managers and trade-based supervisors rather than just direct operatives. Senior roles require managing large departmental budgets, P&L responsibility, and cost-reduction KPIs. I currently lack explicit financial or budgetary management metrics. Higher-level roles also demand a proven track record of designing and executing large-scale organizational transformations, warehouse automation rollouts, or strategic continuous improvement projects.
Evidence of Readiness:
· My readiness for immediate employability in a higher-management tier or personal advancement is strongly backed by verifiable milestones within my CV. My career demonstrates clear corporate trust and retention. Mayflex hired me as a Team Leader in 2020, and after a brief time at Rexel, they rehired me in 2023 at a higher tier as a Senior Supervisor. This is concrete evidence of my strong performance, reliable leadership, and high reputation among previous employers who valued my work enough to welcome me back into a position of greater authority. During my time at Rexel (01/2022–02/2023), I didn’t just run a single local floor, but I managed operations at the company’s main hub warehouse and actively coordinated with store and warehouse management teams across the entire UK. This serves as objective proof of my readiness for high-volume, national-scale operations, proving I possess the geographical and logistical coordination skills demanded by high-level General Manager roles. 


SWOT:
Strengths:
Progresive Leadership Track Record: A clear, continuous upward career trajectory over 8+ years, moving steadily from Team Leader, and ultimately to Senior Supervisor roles.
Diverse Industry Adaptability: Proven capability to manage distinct logistical environments, ranging from fast-moving consumer goods and shelf-life tracking to high-volume distribution hubs.
Dual Skill-Set (MHE + IT): Unique technical versatility combining physical plant operations (Bendi, Counterbalance, VNA, PPT certifications) with strong digital and programming capabilities (Java, C++, JavaScript, HTML).
National-Scale Coordination: Hands-on experience collaborating with cross-functional management teams to ensure efficient distribution networks across the entire UK.

Weaknesses:
Lack of Explicit Financial Metrics: At the current time I have focused heavily on operational duties, but I lack documented experience in budget management, profit and loss (P&L) accountability, or cost-reduction targets required for senior roles.
Absence of Formal Logistics Management Qualifications: While possessing an engineering high school background and practical machine certifications, I lack higher-level management credentials (e.g., CILT, Prince2, or a degree in Supply Chain Management).
Limited Exposure to Senior Stakeholder Negotiation: My experience leans toward supervising ground operatives and mid-level store teams, with less documented exposure to direct client contract negotiations or executive-level decision-making.

Opportunities:
Warehouse Automation & Smart Logistics: The logistics industry is heavily shifting toward automation. My unique background in programming (Java, C++) positions me perfectly to spearhead Warehouse Management System (WMS) upgrades and automated guided vehicle (AGV) integration.
Steping into a Full Warehouse Manager Role: Market demand for seasoned, hands-on senior supervisors ready to transition into full operational or site management roles is exceptionally high in the West Midlands logistics corridor.
Specialization in Tech-Driven Supply Chains: Targeting modern, data-driven e-commerce fulfillment hubs where programming and data sorting knowledge can be used to optimize supply chain algorithms.

Threats:
Strict Certification Filters for Senior Positions: Higher-management job vacancies often use automated filters that automatically reject candidates lacking formal business management degrees or specific safety credentials.
Rapidly Evolving Industry Standards: The rapid growth of AI-driven logistics means pure operational supervision is losing value compared to systems configuration and data-led operational planning.

Task C

Short-Term Goal:

To secure a position as a Warehouse Operations Manager or Shift Operations Manager in a high-volume logistics hub, with direct responsibility for departmental KPIs and a team of 40+ operatives. This is important because this goal allows me to transition out of pure frontline floor supervision and into formal tactical management. It bridges the gap between hands-on supervision and high-level operational planning. It will serve as the essential stepping stone needed to build the documented leadership scale and KPI tracking required for executive logistics roles.

Long-Term Goal:

Achieve the role of Regional Logistics Director or General Manager – Supply Chain Automation, overseeing multi-site fulfillment centers and managing large-scale technological integrations. This goal fulfills my full potential by merging my physical logistics expertise with my unique programming background (Java, C++). Managing automated warehouses is where the industry is moving, and it offers maximum career stability and financial reward.

Personal Development Plan:

Weaknesses:

1. Lack of Explicit Financial Metrics & Budgeting
2. Absence of Formal Logistics Management Qualifications
3. Limited Exposure to Senior Stakeholder Negotiation

Action & Timeline:

1.  Enroll in a financial management course focusing on operational budgets. Shadow the current site manager during monthly P&L reviews in the next 3–6 months.
2. Obtain a recognized professional certification in supply chain management. Gain a formal qualification in health and safety management in the next 6–12 months.
3. Lead a continuous improvement or WMS software optimization project at my current workplace. Present quarterly performance reports to senior executives in the next 6 months.

Resources Requirements: 

1. LinkedIn learning for finance Management. Internal mentoring from my current company's finance team.
2. Chartered Institute of Logistics and Transport (CILT Level 5 Diploma). IOSH Managing Safely or NEBOSH General Certificate.
3. Internal opportunities to present data to upper management.

Success:

1. Ability to successfully build and pitch a mock warehouse cost-reduction budget. Adding a concrete financial metric to my CV.
2. Passing the qualification exams and adding the letters/certifications directly to my CV profile.
3. Successful delivery of one project presentation to the executive board. Securing a formal reference letter from a senior stakeholder.
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About You

We'd love you to have the following skills and experience, but please apply if you think you'd be able to
perform well in this role!

« Experience operating at a senior level in a logistics / warehouse environment - preferably
automotive

« Proven ability to manage large teams (100+) to deliver the required standards and performance

« Solid experience in defining. planning. managing and sustaining both organisation and operational
change and transformation projects

« Ability to work under pressure in a challenging and constantly changing environment, evidenced by
previous experience in a fast changing. volume driven working and customer environment

« Commercial acumen to understand, challenge, and manage financial decision making

« Clear leadership skills, to inspire with energy and passion within and across Senior Leaders and their
teams

« Proven effective relationships with client / customer at a senior level
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About Unipart

We are a supply chain performance improvement partner. We Design, Make, Move, and Improve
components in our customers’ supply chains, keeping their operations and assets moving and working
better, for longer. Through our commitment to continuously driving operational efficiencies, we improve
performance - saving time, cost, and carbon. Our ambition is to be the driving force behind efficient,
resilient, and sustainable supply chains.

Equality, Diversity, and Inclusion

We believe that a great workplace is one where you can bring your whole self to work. Our recruitment
process is designed to be accessible, inclusive, and based entirely on merit. We define merit through a
combination of technical skills and the core behaviours that help our people thrive at Unipart. We
welcome applications from everyone, regardless of background or circumstances. We are committed to a
policy of equal opportunity that exceeds our statutory obligations under the Equality Act 2010 and
subsequent legislation. Whether it’s your age, disability, neurodiversity, gender identity, family status, or
any other characteristic that makes you ‘you’ - it is your talent and potential that we value most.
Adjustments for you: We want you to perform at your best. If you require any reasonable adjustments or
have specific accessibility needs at any stage of the application or interview process, please let us know.
We are here to support you.
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You may have experience in the following: General Manager, GM, Warehouse Manager, Distribution Centre
Manager, DC Manager, Logistics Manager, Operations Manager, Supply Chain Manager, Automotive
Logistics, 3PL, Third Party Logistics, Warehouse Operations, Distribution Management, Inbound Logistics.
Outbound Logistics, Returns Processing. Stock Management. Inventory Control etc
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Operations Manager
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Exciting Career Opportunity at Citizen!

Are you a driven professional seeking to make an impact in Maintenance Operations? A fantastic
opportunity has arisen for a professional, driven and hands-on Operations Manager to help deliver the
Maintenance Operations Business Plan and have responsibility for the delivery of voids and planned
repairs across Citizen’s property portfolio.

With over fifty years of experience, we have grown to become one of the UK’s leading social housing
providers. Citizen owns and manages 30,000 homes for diverse communities across the West Midlands,
from urban tower blocks to rural villages and towns. Find out more about the work we do here: Citizen

Position: Operations Manager
Salary: £65038

Location: 4040 Lakeside, B37 7YN
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Key Responsibilities:

We are looking for a hands-on, people focused leader who knows the trades inside out and isn’t afraid to
challenge, motivate, and inspire. In this role, you'll drive high-quality maintenance performance across the
field - leading by example, guiding Supervisors and technical teams, and ensuring every job is delivered
safely, efficiently, and with the customer at the heart of it.

You’ll take ownership of day-to-day operations: managing contractors, optimising technical resources,
monitoring KPIs, and keeping work on spec, on time, and on budget. You’ll build strong relationships with
customers and internal teams, continually raising standards and pushing for operational excellence.

From shaping performance data to developing your team’s technical capability, supporting voids and
project work, and contributing to long-term service strategy - you'll play a key role in how our
maintenance operations evolve. And when the unexpected happens, you'll be the calm, capable leader
who steps in to support.
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Qualifications and experience:

« Ideally you will be qualified in a building related subject to HNC, City & Guilds or NVQ or relevant trade
background

« Proven experience of working within an organisation delivering maintenance and building services
(preferably within Social Housing) covering multiple workstreams over a dispersed geographical
area.

« Ability to lead and motivate teams of skilled. trade-based employees and supervisory staff across
various work streams including void repairs, responsive repairs and planned works.

« Ability to demonstrate a strong customer focus and strives to continually improve quality of service
provided

Manager’s Quote:

Our Maintenance Operations team is built on care- for our customers, the homes we manage. and each
other. Every day is different, and that’s what makes the work rewarding. We collaborate, solve problems
together, and take pride in delivering a service customers can trust.

We're looking for an Operations Manager who thrives in this environment. Someone who can unite and
inspire trade teams, lead with integrity, and help us keep raising the bar. If you enjoy leading skilled,
committed, and good-humoured teams, even on the busiest days, you'll feel right at home.




image12.png
Manager’s Quote:

Our Maintenance Operations team is built on care- for our customers, the homes we manage. and each
other. Every day is different, and that’s what makes the work rewarding. We collaborate, solve problems
together, and take pride in delivering a service customers can trust.

We're looking for an Operations Manager who thrives in this environment. Someone who can unite and
inspire trade teams, lead with integrity, and help us keep raising the bar. If you enjoy leading skilled,
committed, and good-humoured teams, even on the busiest days, you'll feel right at home.

What We Offer:

« Innovative Environment: Be part of a forward-thinking organization that values creativity and
innovation.

* Professional Growth: Opportunities for continuous learning and career advancement.

« Collaborative Culture: Work alongside a team of dedicated professionals who support and inspire
each other.
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Benefits:

« Annual Leave: Annual leave starts at 26 days per year plus bank holidays

« Enhanced family leave (maternity, paternity and adoption)

« Organisational sick pay

« Generous Pension Scheme — The option to contribute 4%, 6% or up to 10% which Citizen will match

Find out more here: Citizen | Benefits
Company Culture:
We will be an employer of choice and invest in our people

To deliver the best services for our customers we need employees who are passionate, committed and
engaged. We will create a culture where every individual feels comfortable and confident to be
themselves and the wellbeing of our employees is a priority. Our team is passionate about making a
positive impact and driving innovation inMaintenence Operations.

We will work together as one team and embrace our Citizen values.

Stay Connected: Follow us onProfile / X, Citizen | FacebookandInstragram - Citizento stay updated on our
latest news and opportunities.
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UNIART  General Manager - Automotive Logistics
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Location: West Midlands

Hours: 40 hours per week, Monday to Friday

Salary: £80,000 to £95,000 dependent upon experience, plus car allowance, 33 days holiday, pension, life
assurance, bonus, employee assistance programme, wellbeing support. and flexible benefits including
cycle to work scheme

About the Role

As General Manager you will be fully accountable for the performance and management of warehouse
operations. This role offers the opportunity to define, plan, manage and sustain organisation and
operational change and transformation projects that will truly make a difference.

Afull “360’ role, you will manage all aspects of the Distribution Centre covering inbound and outbound
processing. warehouse management, distribution management, internal quality control, returns
processing and stock integrity, safety. budget, Unipart Way, and compliance.

Managing and delivering objectives through effective process management and leadership of your team,
you will ensure that all customer SLA and KPIs are met and that a continuous improvement programme is
rigorously managed through driving a culture of continuous improvement.
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As part of your key responsibilities you’ll:

« Ensure compliance with health and safety regulations and environmental and quality standards

« Ensure ‘The Unipart Way’ is implemented and embedded across the site and use the principles to
ensure operational excellence

« Embed a culture of employee engagement across the site; where the site is considered to be
exemplary

« Overall accountability for compliance with legal and ethical people management practice

« Be accountable for setting operational objectives in accordance with business plan and targets

« Have overall accountability for operational performance to Service Level Agreements and Key
Performance Indicators and monitor performance through operational reviews and audits

« Ensure that the operating budget is set and managed within targets

« Beresponsible for effective two-way communication processes with team, customer, and suppliers




