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IMPACT OF REMUNERATION ON EMPLOYEE MOTIVATION

Executive summary
The remuneration of the employees plays a vital role in enhancing and accelerating the productivity of an organization. To increase the working skills and capabilities, the compensational numeration system were developed and it helped a lot in the betterment of the company through lots of production. The compensation remuneration also enhances the self confidence and self esteem of the employees in order to produce more quality products for the organization. The remuneration policy also helps to enhance the cost of the higher quality products produced in the company. The compensation remuneration may be very effective in the long term production such as promotion. It also increases the efficiency of the work skills of the employee as the compensation remuneration directly linked to the individual’ efficiency. 
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[bookmark: _Toc511664065]Introduction
The remuneration of an employment is used to enhance the productivity of an organization. A proper way of the pay system by giving incentives is very important and essential to carry the out a job and to improve the effective performances of an individual. However, money means a lot in fulfilling an individual's basic needs and requirements. The remuneration and the basic income of a person need to be strengthened for achieving good production of products.
[bookmark: _Toc511664066]Research informed literature 
[bookmark: _Toc511664067]Human resources and management
Human resources and management may used to help in the managing the people within the organisation. The human resource management is used to follow three different principles in regulating the employees within the organization; those are staff control, employee compensation and design of the work. According to McGinnis Johnson and Ng (2016 p.285), a business cannot be done without any effective management. It is a calculative motivation towards the development and management of the organisation's human resource. This management is dedicated in reshaping a corporative culture along with the values and the success of the Organisation. The organisational development meanwhile concentrates on fostering and spreading a successful management to the employees as a part of the larger business strategy.  There needs to develop an individual’s career through the proper guidance of the managing career development. Different employee management group needs to develop for each department to train and develop employees for motivating all the employees in successful way. 
[bookmark: _Toc511664068]Employee motivation factors
The employees need to maintain a two way communication between the workers and management for the development of the work skills of the individuals. Each employee needs to take challenging plans in order to enhance and accelerate the job productivity. The managers and the higher authority need to make sure about the capacity and capabilities of the employees for giving more opportunities through their individual learning plans. Based on the view of Melis et al. (2015 p.68), it also needs to be observed that whether the employees are getting proper salary or incentives or not based on their job profile. 

Figure 1: Factors
(Source: Beynon et al. 2015 p.142)
It is always necessary to recognize an employee and to reward them for their performance. After the recruitment of an employee, the employment manager needs to have trust on each employee so that they can reshape the work in a successful manner without any issue. Every employee needs to maintain a daily report on the basis of their daily project works scheduled to increase the business benefits. 
[bookmark: _Toc511664069]Knowledge and   understanding of the subject
[bookmark: _Toc511664070]Remuneration concept
The remuneration of an employee refers to the reward or honors an employee on the basis of the work projects and the performances. The remuneration is used to enhance the concentration and attraction of an employee to perform a job with enhanced organisational efficiency. The remuneration method is required to be divided in to two methods; one is time rate ‘method and another is piece rate method. 

Figure 2: Remuneration
(Source: Mikkelsen et al. 2017 p.185)

As opined by Mikkelsen et al. (2017 p.185) under the time rate method, the remuneration of an employee  needs to be fixed from the very beginning on the basis of their daily, weekly or monthly working hours irrespective of their outputs. Primarily it leads to the minimum wastage and maximum production as the employee gets very much focused on their job profile after knowing the remuneration of their salary. Another piece rate method is based on the method of compensation in which remuneration needs to be paid on the basis of the units of the pieces of the products procured by the employee.  
[bookmark: _Toc511664071]Impact of remuneration on employee performance
The proper and successful remuneration process among worker and the staff help to concentrate and focus on the respective job works and thus it may help in the enhancement of the production of the products. The remuneration process helps the employees to be more productive on the benefits of the company. The compensational remuneration may be very effective in the long term production such as promotion. It may help in enhancing the higher cost of the production. The compensational remuneration also improves the efficiency of an employee as the payment of an employee directly linked to the work effort of that individual. On the basis of Beynon et al. 2015 p.145), the greater work efficiency among the employees used to enhance the self confident among the employees about their job profile. However, sometimes the compensation remuneration used to face some problems regarding the benefits of the company. Compensational remuneration leads to the deterioration of the work quality of the other rest employees who are not getting any compensational remuneration from the company and it may also reduces the unity among the employee workers. It also leads to creation of insecurity about the work efficiency among the employee workers.  
[bookmark: _Toc511664072]Analysis 
[bookmark: _Toc511664073]Factors of employee motivation
The factors of an employee motivation depend on the advancement, growth, achievement and responsibility of the employee workers. The recognition scheme is one of the main factors in employee motivation. Based on this, the manager needs to recognize and understand the behavioral factors of the employee and the work efficiency capability of an individual for the betterment of the company. Another staff provident fund scheme needs to be opened in order to give the best facilities to the workers. A leadership scheme needs to be created to maintain the employee in a proper ways. A monitoring individual needs to employee in the workplace to train and control the other staffs and employees for the advancement and betterment of that particular organization. On the other hand, the employees may also be handled by making a lead in a group in a meeting to make them stronger about their skills.  
Another factor is delegation reward factor that plays an important role in the enhancement of the motivation of an employee. This factor includes the delegation of some manager’s task to their employees in order to create and establish trust and to make the employees feel more comfortable about their job profile. This factor may help the employee to pursue higher position in the company and as a result, their job profile may be promoted. The staff social gathering scheme factor needs to be increased to increase the motivational skills among the workers. This factor includes the gathering or unity of all the employees and the colleagues to create trust and belief among them in the workplace.     
[bookmark: _Toc511664074]Impact of employee performance to business operations
The employee needs to be trained properly in order to produce good quality products in the company. If the employee failed to produce enough quality products for the company, then it might create problems in the business operation management like converting raw materials into the quality goods to maximize the profit of the company. 
[bookmark: _Toc511664075]Practical application and deployment 
[bookmark: _Toc511664076]Herzberg's Two Factor Theory
The two factor theory which is also known as Herzberg's motivation hygiene theory or a dual factor theory states that there are certain laws or some particular factors in the workplace that may cause job satisfaction, while another set of laws or factors may create dissatisfaction. 

Figure 3: Two factor theory 
(Source: McGinnis and Ng, 2016 p.285)
According to this theory, there needs to be an opposite relationship between extrinsic and intrinsic motivators. The intrinsic motivators used to represent and challenge more emotional needs like challenging work or growth or profit essentials On the other hand, extrinsic motivators used to represent the required basic needs such as perfect salary, safety or security on the jobs and so on. The extrinsic motivators were known as hygiene factors and the intrinsic factors were known as motivational factors. 
[bookmark: _Toc511664077]Employee needs and motivation
Based on the theory of Maslow, there exist different levels and significance of human psychological and mental needs. It may be implemented as being used by the managers to recognize and understand the employee motivations.

Figure 4: Factors
(Source: Melis et al. 2015, p.65)
 The physiological needs like fooding and clothing, needs to be observed to order to enhance the motivational power of an employee. The safety needs like job security need to be given to accelerate the productivity of a company. The social needs like a friendship or unity between two employees need to be enhanced in order to increase self confidence and self esteem among themselves. The managers need to patient and perceptive to their employees and the worker so that they could fulfill the request and demand of the employee's needs. 
[bookmark: _Toc511664078]Skills for professional practice
[bookmark: _Toc511664079]Motivation of employee through remuneration 
The basic salary for standard working hours needs to be fixed on the basis of the daily, weekly or monthly working hours. The higher authority does not always provide higher amount of incentives. If the employee does not achieve any reward regarding their job profile and it may act as motivating factor itself. Additional hour reward needs to be given to the employees, who are working in the additional hours. This is how the working motivation of an employee may enhance. Paying bonuses in form of incentive to the employees is another factor for the motivational development of an employee. Many companies use to pay compensation remuneration in accordance with the performances of the individual employees. This pay is related to the achievement of the objectives and the targets of the company. In pursuing this compensation remuneration, the employees used to create self confidence and self esteem among themselves. 
The proper way of remuneration among the employees helps to provide basic attraction and concentrate in the respective job profile of the employees to increase the effective job skills and efficiency. If the employees are paid in a fixed amount that was decided before as a for working hourly, daily, weekly or monthly irrespective of their work, then there may develop  higher quantity of  productivity and lesser amount of  the wastages. 
[bookmark: _Toc511664080]Recommendation 
· The organisation needs to pay the remuneration compensation on the basis of the individual performances and after judging the working skills of employees.  
· The leadership skills need to be monitored in order to train the employees in a proper way and to make them suitable in the production skills.
· The manager of the company may include a bonus salary for the worker who is working for extra hours more than that of their fixed duty.
· The managers need to be patient and keep trust in the employees so that they may work with comfort and they may also built self confidence and self esteem among themselves.
· Organisation needs to manage needs and requirements of employees in order to gain employee retention. 

[bookmark: _Toc511664081]Conclusion
 From the above study, it can be concluded that remuneration process helped many of the employees to concentrate on their respective job profiles and to gain self confidence and self esteem. The compensational remuneration provided many of the employees to self skills toward the works given for the company. The remuneration process puts a significant impact on the workers attitude toward the productivity of the company and also enhances the effective motivational techniques among them. 
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