







PROJECT MANAGEMENT – ASSESSMENT 1
Beatrice Maria Takacs
Student Number : 1920012

Table of Contents
Introduction	3
Investigation of the Project	3
Project Management Plan	4
Critical Analysis of the Project Management Plan	4
Conclusion	9
Reference List	11



[bookmark: _Toc100687317]Introduction
Project management can be considered an effective element that primarily involves the organisation and planning of the resources regarding the organisation to shift a specific task over a respective period. The current study focuses on the project management plan regarding the Salisbury House Project in an accurate manner.
[bookmark: _Toc100687318]Investigation of the Project
The investigation plan is to be an organic document used throughout the investigation. Investigation plans need to be written and developed by a person with the knowledge and experience in investigations (Tabassum et al. 2020). The owner of the school of Wales Trinity Saint David, along with the school staff and members, are now planning to grow their university with some extra building blocks. The University needs a new building block in its main building campus. The school needs more teachers for their classes, a specific reception room, a new space for classrooms, a lecturer's office, a kitchen area, and a good toilet facility (Egner et al. 2018). For all the needs, the University has to invest a large amount of money in reaching its goals. The school needs a large space to construct the new buildings for their university. 
The major aim of the project is that the number of students in the school will grow the number of rooms, which will be helpful for the overgrowing number of students. They can make good facilities in the university, large classrooms and lecture rooms where the students and the teachers can communicate easily. The school will develop its communication systems (Di Maddaloni and Davis, 2018). 
The school needs to plan its investigations, and then it can set its reaching goals. They need to plan the goal of the investigation, the limitations of the investigation, the potential sources of information, and many more. The school needs to make a descriptive investigation, comparative investigation, or experimental investigation for the project. 
First, the university needs to calculate the total space of their campus, and then they can make clear the positions and the building block structures (Amalnik and Ravasan 2018). The school needs to fix a budget for the project, and then they can calculate the amount of real work. As a result, it is important that the students need to have the interest to become a part of this university, and teachers also need to contribute their best. 
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	Factors
	Duration

	Stakeholders
	10 days

	Risks
	15 days

	Budget
	5 days

	Time
	3 days

	Quality
	2 days

	Communication
	10 days

	Human Resource Management
	11 days

	Benefits Realisation
	8 days


Table 1: Project Management Plan
(Source: Created by the Author)
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Stakeholders
The value and effectiveness of stakeholder decisions can be identified with proper understanding about the potential decisions taken by the organization and various contributions by the stakeholders. For every organizational decision the stakeholders play an accrual role to demonstrate effective criteria and factors by which the organization can take necessary approach in various critical scenarios (Sánchez, D.C. and del Solar Serrano, 2018). Stakeholders including managerial staff, health care nurses and various awarding bodies play a significant role in the decision-making processes of school’s progress and development. Teachers and lecturers are also highly influenced by the contribution and participation of various stakeholders in different circumstances. The academic staff and various faculty members of any educational institute also place a vital responsibility to support the educational environment and create a sustainable learning experience for the learners. Understanding the quantitative ability of any educational institute, the stakeholders can influence additional engagement and a positive workplace experience for the employees also. If there is no stakeholder, schools face such problems (Darmaningrat et al. 2019). Stakeholders also may be collective entities, such as local businesses, advocacy groups, media outlets, school boards, or specific academic disciplines. Without stakeholders, there will be no project. Teachers, counsellors, principals, school volunteers, and school directors need to be school stakeholders (Cooper and Sommer, 2018).
Risks 
For an accurate school building their needs accurate space with classrooms, special rooms, school halls, stuff rooms, library rooms, common room, office room, and reading room in every school. But there are some risks in making school buildings, human resources risk, feedback and complaint handling risks, health and safety about everyone, monitoring and responding, post lockdown child protection risk, COVID-19 privacy act completion risk. It is considered the most significant risk of building a school (Vega Bautista and Tri Prasetyo, 2020). There are other significant risks such as the business community risk during the pandemic, communication risks, leadership and governance risks, principal retention risks, financial management credit risks, and strategic and operational planning risks. Especially for the students, there are more risks in school like electrical safety, water hygiene, fire safety, access and egress, asbestos, and many more. 
For school construction, there will be many risks about the safety of the members and the staff, about their security or the school security, there will be risk about timing; if the construction can complete the work before the time, there will be a problem; the school cannot start their classes on time. As a result, schools need to do risk management so that they can avoid the risks. Schools need to take management rightly to avoid the risks. Schools need to take responsibility for the student's health care, for any emergency, or for any student problem (Emere, Musonda, and Okoro, 2019). It becomes important for the stakeholders to understand about the risk included while complete in the new building and the challenges that they will be facing for improving the education system. Employee turnover is considered one of the major problems that can directly impact upon the competition of the task. It also becomes important for the authority to understand about the building size and also try to communicate with societal campaigns for creating awareness about the positive outcome of school building. It is also necessary for every individual to understand about good architectural features that will be incorporated with good ventilation in the classroom with facilities like fans, chair, bench, light, blackboard etc. 

Budget
Schools can be utilising various sources of budget like federal funds, state funds, local funds, and many more. The state government provides funds for schools; federal funds support a minimal portion of the budget of expenditures (Johnson et al. 2020). Local funds support a large portion of the school budget. Local funds are generated primarily from the property of taxes. The school needs to check the previous year's budget to analyse the formal and informal audits. The budget is drawn in based on the board of governors, school management committee, and teacher or faculty members. The budget development process encompasses school-based budgeting. The school-based budgets are reviewed to ensure that they correspond with the requirements, and the budget will form the basis of future budgets. Budgeting helps that the schools have correct estimates of expenditure (Habibi et al. 2018). Budgeting is necessary because the organisation will be measuring the budget for completing the project in a determined period of time. The budget will provide potential benefit to the organisation in understanding the necessary measures that can be taken in a time frame and also try to complete the task as soon as possible. 

Time
For building a school, planning in time management is the most significant way. Schools can make a project plan within the set time period. The school can reach its goals. School projects need to make that time management. Planning, prioritizing, goal setting, evaluating urgent tasks, and setting thoughtful deadlines are the most necessary thing of time management. With time management, the school can set its goals. Time management help to create a master schedule. It helps to reduce distractions. Time management is most important for the school project because, with time management, schools can know when they can get their building ready, and they can start their classes. 
For good time management, the school needs to make lists, and the thing about making a list is that the individuals have to use them, set deadlines, and stop multitasking. For the best results, the school needs to set reminders of the work, establish routines, create new planners, and give each work in a limited time period. Schools can analyse the different types of time management like Pareto analysis, Time blocking method, getting things done method, Pomodoro technique, and many more. Schools can also the time tools; they are time trackers, note tacking software, or specialized time management apps. Time movement also helps the students as they can set their study goals and can reach out to them. Students can use time management by using a daily schedule or planner to plan the day, set reasonable goals to measure their progress, take breaks at the right time, optimize the study time for flow, and make better routines or habits for more success.
Stakeholders of any organization is also a valuable aspect by which the learners and lecturers can engage a better workplace outcome. It is very crucial to consider total quality management of the organization as well as managing the coordination of every component. The quality of the education system mostly depends upon the learning experience and various teaching practices utilized in the classroom for a better learner centric development. Establishment of an inclusive learning environment and developing potential circumstances for the engagement and values of workplace responsibility also increases the quality. The quality is also concentrated upon developing a positive workplace environment which will create better flexible opportunities for the employees and emphasizing interpersonal development. Considering the values and necessity of individual learners, quality management can also consider the appropriateness of various teaching practices to emphasize the achievement of individual learners.

Quality
It ensures that construction projects are completed within the specified period and at the minimum possible cost. The development of the concerned project would be considered as a beneficial factor for offering a relevant opportunity to the millions of young individuals for attaining the benefits of start-ups extensively. Quality management help to achieve objectives and compliance of the construction industry. For the school's building, they need to make focus on clients; they need to make engagement with people need to make leadership. Schools need to make quality policies, quality objectives, and to make requirements. In quality planning, the school needs to make a significant plan and set the goals of its management (Olivieri, 2021). 
Communication
For the school project management, communication is the most important part. For good communication, system schools need to do more teamwork; they can get good communication with the students and the teachers. The most important communication strategies are to think before speaking, make the space for the right moment, keep the heart connection, and respect others' points of view. For the schools, the email channel is the best way to communicate. For better communication, schools need to do some strategies, have to listen actively, have clarity, small talk, empathy, has too good body language (Olivieri et al. 2019). 
The most important communication skills are clear, concise, concrete, correct, coherent, complete, and courteous. Verbal communications also make conveying thoughts faster and easier, and it is the most successful method of communication. It involves verbal, nonverbal, verbal, oral distance, verbal, oral, written, formal, and informal types of communication. Schools need to grow their technical skills in communication; they need to have good communication systems like modern technologies. Schools need to have a good communication environment. Then students and teachers can communicate with each other easily. Schools need to have a good sense of humour and technical skills. Schools need to have good body language and excellent communication skills to communicate with others very comfortably. 
Human Resource Management
Resource management involves making a strategic plan for organising and using school resources. For school project management, there are three most significant human resources they are the teacher as a first point, staff services, and the sick room. The objective of human resources is to ensure the availability of the resources, easy access to data, on-time payroll, ensuring compliances, and many more. Human resource managers are responsible for understanding about the best possible ways in motivating employees and also supporting them for completing the working attribute in a determined period of time. The HRM also needs to understand the best possible ways for keeping the employees engaged and monitor them continuously for completing the task. On the other hand, it also becomes important for the human resource manager to be a higher -write employee who can provide additional benefit to the university in successfully running their new building. HRM is also responsible for communicating with the employees in the working environment and also guides them according to the determined objective. 
Schools need to develop and implement human resource strategies and initiatives aligned with the overall strategy. Human resources play a vital role in ensuring efficiency, compliance, and staff empowerment. These can be people, facilities, funding, or anything else capable of the definition required for the completion. The study of human resources in education provides theatrical and a piece of practical knowledge about the process of acquiring employees. Human resources help the students attain the relevant understanding about succeeding in their lives. The resources include basic materials such as blackboards, chalks, benches, desks, textbooks, workbooks, and much more help in the education system. 
Benefits Realisation
The potential plan for the benefits realization would be considered a useful overview for the concerned organization regarding the major milestones that need to be detailed in every benefit profile. It would be regarded as a beneficial element that serves as a potential tool for the management in order to manage, track and monitor the collective set of advantages that would be associated with the Salisbury House Project. The development of the potential process for the benefits realization can be termed as an important factor as it would enhance the probability of the organization in terms of gaining intended advantages from the completed projects in an accurate manner. It would also play an essential role for the concerned project to make an improvement in the relevant business case development. 
In addition, it would assist the project manager in verifying the certain level of accuracy of the estimates offered in the planning phase regarding the project significantly. The measurement of the advantages to the profits would also validate the team of the portfolio governance obtained for the right projects (Chawla, 2018). It would be important for the project management of the current project to develop the potential plan for the benefits realization in order to enhance the probability that would be received by the organizations in terms of the intended benefits from the completed projects significantly. It would enable the project manager to ascertain the feedback loop for helping an improvement in the selection of the project respectively. 
[bookmark: _Toc100687321]Conclusion
The present study determines that all the management needs to work on the Salisbury house project, then the project will get the management plan. As stakeholder management, risk management, time management, quality management, communication, human resource management, benefits realisation will have to represent in the project work. Faculty and the staff members need to work on the management plans, and then the Salisbury house project will complete its aims. They need to focus on risk management factors and work for the respective element. 
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