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Introduction
This dilemma is a choice between reporting the issue to the client and authorities, and the project will be done in a way that ensures safety. Or to essentially do nothing and hope for the best because it suits yourself and your company best in the short term. Ethics is so important also in construction because if you cut corners and be unethical in construction it can cost lives for the sake of saving some money so ethics is a vital part of construction and should always be monitored. 
The Ethical Problem
The dilemma is an ethical dilemma in reality because everyone knows the right thing to do is to report and fix the issue due to safety needs and standards but the management team know that if they do that the project goes into massive cost overruns and maybe people working on the job could be at risk of losing their jobs for not finding this out until it was too late. The problem is made worst as well because of the company’s reputation of delivering an on-time service and delays would mean a massive damage to that reputation and would mean that future contracts would be much harder to win. It would also mean that contracts with this client would probably stop for a long time because of the cost and huge delays. The client in this case being the government adds extra to the problem as well because they would not want any corners being cut or risks being taken when safety is at risk. But also, the government represents a valuable client and reporting the issue would greatly harm their relationship.  This decision could affect thousands of people, if the concrete is strong enough people could lose their lives.
2 Possible Actions you Could Take
Option 1 
The first option is to report the problem to the client and to the authorities. This option has many pros and cons. The pro of this option is that safety will be prioritised, and the problem would be investigated and then eventually resolved, meaning that eventually the project will be completed and to a good standard with no safety risks. This would be adhering to (Reference 1) Duty of Care which is a legal obligation that requires individuals and organisations to adhere to a standard of reasonable care while performing any acts that could foreseeably harm others. Cons to this option include the huge cost overruns that would be involved in solving this problem and the time delays it would cause. These problems could cost you your job and would affect your reputation and the company’s reputation. But overall, this option seems like a reasonable option because you are adhering to construction law and not breaching contract law either. And most importantly not putting anyone’s life in danger to essentially save your own back.
Option 2
The other option you have is to practically do nothing and hope for the best. This option would mean the client stays in the dark to the problem and the project runs on cost and on time also with retaining the company’s reputation for getting projects done on time. So, this option has plenty of valuable positives, but it also has numerous negatives. This option would also break many construction laws and guidelines. For example, the Society of Construction Laws put out a statement in 2006 highlighting 7 different ethical principles in construction, the following rules would be broken using this option. (Reference 2) Honesty – act with honesty and avoid conduct likely to result, directly or indirectly, in the deception of others. Integrity – have regard for the interests of the public, particularly people who will make us of or obtain an interest in the project in the future. Accountability - provide information and warning of matters within your knowledge which are of potential detriment to others who may be adversely affected by them. Warning must be given in sufficient time to allow the taking of effective action to avoid detriment. All these principles would be broken and countless more laws and regulations too. So overall even though there are positives to this course of action the option is too flawed to use in practice.

What’s the Right Thing to do?

The right thing to do would be to report the issue and use the first option. This is because it’s a safety-first procedure and the building would end up being up to all health and safety standards and no one would be at risk of being hurt.

Deontology

(Reference 3) Deontological ethics, in philosophy, ethical theories that place special emphasis on the relationship between duty and the morality of human actions. Deontology theory strengthens the quality of option 1 because that option is all about duty and doing the right thing, and taking responsibility and having good morals to tell people about the error even though you will get into trouble for it because as project manager it is your duty to report these problems in a safety first manner.
 
Rules and Responsibilities

Organisations like RICS have a rule that directly tells us what should happen in this dilemma. (Reference 4) Members and firms must act in the public interest, take responsibility for their actions and act to prevent harm and maintain public confidence in the profession. This rule tells us to report the problem when it says to take responsibility for their actions, and it tells us about acting in the public interest which would be in this case reporting the problem acting upon that.
Decision
I would choose option 1 because yes there would be downsides and consequences but overall, I would be acting upon the public interest and making sure nobody gets in danger for the sake of saving money and my companies reputation. This is also the ethical decision because I would be putting others before myself and the professional decision because I would be abiding by the law and putting health and safety at the top of my priorities.
Conclusion
In conclusion, I think that this dilemma looks like a tough decision at the surface, but when you look deeper into the problem and the potential problems that could arise if you decided to save face and to say nothing. So overall the correct and ethical choice would be to report the issue to the client and to the team and work towards fixing the issue whatever the cost of the job and no matter how long it takes. Ethical decisions are vital in construction because they can be the difference between life and death. Ethics in construction should always be monitored and prioritised.




















Reference List
Reference 1 - Walia, J. (2021). Duty of Care in Construction Law. [online] Van Eaton Solicitors. Available at: https://vaneatonsolicitors.co.uk/duty-of-care-in-construction-law/.
‌
Reference 2 - www.scl.org.uk. (n.d.). Ethics - Recommendations | Society of Construction Law UK. [online] Available at: https://www.scl.org.uk/resources/ethics/recommendations.
‌
Reference 3 - Britannica (2025). Deontological Ethics. In: Encyclopædia Britannica. [online] Available at: https://www.britannica.com/topic/deontological-ethics.
‌
Reference 4 – RICS (2021). Rules of Conduct. [online] RICS. Available at: https://www.rics.org/content/dam/ricsglobal/documents/standards/2021_roc_en.pdf.




2 | Page

image1.emf

