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[bookmark: _Toc119961656]Introduction
A company's culture may be defined as the values, beliefs, and assumptions held in common by its employees (Driskill, 2018). The report's primary objective is to analyse workplace culture and its effect on the development and progress of the company. Tesco's workplace culture will also be examined in this research. In addition, the report shall demonstrate an adequate presentation of various environmental tools and methodologies and utilise them to analyse Tesco's workplace culture and its impact on its organisational performance. The PESTEL model and the Porter five forces framework will be used as environmental analysis techniques. Organisational culture and its effects on financial and nonfinancial outcomes will also be investigated and a comparative basis. Two significant ethical dilemmas facing Tesco will also be analysed in this paper. 
[bookmark: _Toc119961657]Company Background
Tesco Plc. is a British multinational corporation with about 7005 outlets. Welwyn Garden City in Hertfordshire, England, UK, is home to the organisation's main office. Tesco is the world's third-largest retailer by gross sales, behind Walmart and Amazon. Tesco's results have improved thanks to the coronavirus. An anticipated rise in worldwide demand for food and groceries as people remain inside to avoid the COVID-19 pandemic is expected to boost the company's revenues by 9.2% in 2020 compared to 2019 projections. Tesco has expanded its delivery windows and reorganised its supply chain in the United Kingdom to meet the rising demand for online grocery shopping. In 2019, for instance, 78.4% of Tesco's revenues came from West Europe, where the company has a significant position due to its early stockpiling due to the effect of cord 19. (Basari et al., 2020). According to Tesco's estimates, the situation is having a substantial effect on operations because of the high costs incurred, most notably in payroll due to the necessity to hire new employees and make up for the salaries of missing co-workers, as well as distribution channel and end store expenditures.
[bookmark: _Toc119961658]Key Business Environmental Scanning Tools
[bookmark: _Toc119961659]PESTEL Analysis
The political, economic, social, technical, environmental, and legal (PESTEL) analysis is widely regarded as a strategic framework for assessing an organisation's external environment. The PESTEL analysis is useful for assessing the pros and cons of potential business strategies and facilitating overall strategic planning within an organisation (Matovic, 2020). The present framework is an improvement upon the best strategic framework since it includes an in-depth analysis of the environmental and legal elements that may positively or negatively impact the company (Issa and Issa, 2014). PESTEL analysis breaks down a problem's potential outcomes into six categories. Factors in the external environment (such as politics, economics, society, technology, the environment, and the law) are successfully integrated into other strategic frameworks and provide accurate information about the external environment.
Tax policy, trade limitation, tariffs, and bureaucracy are all political considerations that vary from country to country. When assessing the potential influence on a firm, economic variables take into account a number of characteristics of the economy (Rastogi and Trivedi, 2016). The rates of economic growth, employment, inflation, currency exchange, and interest rates are all examples of such ubiquitous economic variables. Social influences largely influence consumers' buying habits. Population growth rate, age distribution, career perspective, cultural component perception, and health awareness are all examples of prevalent social variables.
Both technological advancements in the sector and the national economy go hand in hand with technological progress. Keeping up with the most recent developments and effectively implementing technical considerations is crucial to ensuring that your operations are not negatively impacted (Rastogi and Trivedi, 2016). Automation and technical incentives that account for both rapid technological growth and the research and development division's budget are two examples of broadly applicable technological elements. The ecological effect of the company is tied to environmental conditions. Every company needs a strategy for dealing with climate change and other environmental hazards. Weather, climate change, pollution, natural disasters, and average temperatures are just a few environmental aspects that might affect a given area. This aspect describes all the legal forces that are crucial for the organisation's implementation, which is seen as uncertainty due to the discrepancy between political and legal considerations (Çitilci and Akbalık, 2020). Common law includes industrial control, labour regulations, intellectual property, licenses, and permits.
[bookmark: _Toc119961660]Porter's Five Forces
The Porter Five Forces Model is used to assess the strengths and weaknesses of a business by looking at how the company is influenced by five key competitors (Dobbs 2014). Companies may apply the Porter model to any area of the economy to have a thorough understanding of the amount of competition within that industry and publicly declare their long-term profitability. The number of firms in an industry and their degree of price-cutting power are set by the nature of the sector's rivals. The strength of charging prices in a competitive market determines the level of competitive rivalry. In addition, the number of material providers in the market is contingent on the strength of its suppliers; a large supplier has little influence on its peers, and vice versa. When several alternative items exist, or the cost of switching is minimal, the purchasing power of consumers poses a significant danger. Another example where replacements pose a danger is when a rival offers a similar product at a cheaper price (Bruijl and Gerard, 2018). The last aspect is the competition from new entrants, which is especially dangerous in markets where low-capital firms face few barriers to entry.
[bookmark: _Toc119961661]External Environmental Analysis
[bookmark: _Toc119961662]PESTEL Analysis
Political: Political issues entail public policies of the retail business significantly impacting revenue and profitability (Çitilci and Akbalık, 2020). It is known that the political climate impacts numerous elements affecting the economic environment of the country and the worldwide business supply chain. With the present epidemic and financial instability, the government is pressuring numerous retail groups to employ the home populace. With the expansion in job prospects, numerous food and goods retail businesses may raise the demand for their merchandise and broadens the workforce.
Economic: Costs, demands, profits, and pricing are all largely determined by economic considerations, making them crucial to consider. Since policy changes, such as shifts in taxes, may significantly impact an organisation's bottom line and ease of access, keeping tabs on these developments is crucial (Matovic, 2020). People's disposable and family incomes have dropped due to the epidemic. Thus, stores should start promoting bargain brands instead of high-end ones. The pandemic has also further resulted in impoverished market enactment and higher dependency on internet buying, raising the sales of numerous retail businesses.
Social: The retail business and its profits are also significantly influenced by societal trends. The retail industry may be affected by several factors, the most important of which are population changes and shoppers' preferences (Matovic, 2020). It's crucial for businesses in all facets of retail to improve the quality of the service they provide to current and future clients by rethinking and redesigning their customer service processes. Consumers are becoming more health-conscious due to their unique perspectives on food, and as a result, Tesco is adapting to meet the growing demand for organic products.
Technological: The supply chain, customer service, and sales are three areas where technology is becoming more crucial. Competition in the retail industry is fierce due to the proliferation of digital technologies. Because of the present epidemic and technology's added convenience, e-retailing has greatly increased. Artificial intelligence, cognitive computing, cloud computing, the Internet of Things, and distributed intelligence are just a few examples of technologies significantly influencing the retail industry (Issa and Issa, 2014).
Environment: Ethical and environmental considerations significantly impact the retail industry. Sustainability issues associated with retail effectiveness should not be limited to waste reduction, renewable energy, and recyclable product packaging (Rastogi and Trivedi, 2016). Tesco's use of plastic bags in a pandemic to transport online shopping orders has some positive effects, including reducing the time needed to bring orders and the associated risk of contamination. However, these bags have also been shown to negatively affect the environment, which could hurt the company's reputation in a tough market. An essential part of any retail business's responsibility is to promote continual packaging sustainability improvement across the supply chain. The profitability and productivity of an organisation may be affected by several factors, including new environmental legislation, changes in organisational culture, and shifts in employee morale and attitude.
Legal: The retail industry places a high value on legal considerations. There are a plethora of industry and service laws that might play a role (Rastogi and Trivedi, 2016). Many stores that rely on low costs to stay in business find labour rules to be a major hindrance. The retail sector is heavily impacted by alterations in employment law, environmental regulations, and consumer protection in a dynamic market.
[bookmark: _Toc119961663]Key Drivers for Change (Porter's Five Forces)
Competitive rivalry in the market: Retail is seeing unprecedented fierce competition due to rising community demand and supplier capacity. High rivalry among long-standing players is a direct outcome of the proliferation of companies and organisations that have successfully cornered the market. They now provide several consumer purchase platforms (Bensecilas et al., 2016). Competition for Tesco has surged because of the high demand for food and other grocery items caused by the Coded 19 epidemic. Key rivals include Sainsbury, Asda, Morrison's, Aldi, and other cooperative organisations. Despite holding a 27% share of the grocery business in 2020, Tesco remained a constant market leader, increasing operational competition.
The threat of substitutes: Tesco keeps its clients happy by providing them with high-quality goods and services at affordable prices. Having a suitable alternative is not much of a problem for businesses in the retail sector (Dobbs 2014). Store owners are crucial in ensuring a steady supply of food and other household necessities. There are few suitable alternatives when it comes to items offered at the customer's preferred retail establishments. Plus, other options might be quite a bit more expensive than the cheap prices offered by these shops. E-commerce and other forms of internet buying have altered the corporate landscape and educated consumers in profound ways. This means that the retail industry faces less threat from alternatives in the competitive market (Hu and Yang, 2016).
The threat of new entrants: The risk posed by new competitors is often considered due to the ease with which developing shops, enterprises, and other retail giants may join the market (Karapancheva, 2020). Small enterprises can join the market and participate in factors such as accessibility, proximity, and specialisation, as well as other factors that might attract clients. Because the organisation's primary goal is to satisfy the clients' prerequisites, capital is not considered when it comes to retail items and services. Due to the retail sector's cutthroat nature and the pandemic's prevalence, it is very challenging for a person to launch a new company or manage an existing one in the present climate.
Bargaining power of buyers: In the retail market, consumer bargaining power has been deemed a major danger to organisations. One reason for this is that Tesco makes a wide variety of items accessible, and a person may choose to buy whatever product best suits their needs (Bensecilas et al., 2016). Because of the Internet, consumers are becoming more aware of their purchasing options, which might affect the customers' purchasing behaviour. Due to a decline in their available money, clients desire to make purchases of items and services that are both affordable and of high quality in the present market environment.
Bargaining power of suppliers: As a result of the high number of suppliers operating in the retail sector's highly competitive market, the level of negotiating power held by these businesses is relatively low and moderate (Hu and Yang, 2016). It has been discovered that several shops battle against one another in a cutthroat market for a restricted shed inside a retail location. Because of the simultaneous rise in supply and demand capacity, it is becoming more difficult for suppliers to affect the organisation's prosperous expansion. 
[bookmark: _Toc119961664]Tesco's Workplace Culture
It is reasonable to define an organisation's culture as the set of implicit and explicit beliefs, values, and practices held in common by its leadership and employees. Tesco's employees have been educated about the value of an organisation and how they may use its values to better serve the company's goals. Tesco has done an excellent job creating a work environment where employees may develop personally and professionally. Tesco encourages its employees to grow professionally and personally by providing them opportunities to do both (Rosnizam et al., 2020). The company owner feels that they are achieving their business goals to the fullest extent possible when their employees are at the height of their performance. Tesco has taken great care to provide its staff with a pleasant workplace by maintaining a spotless, well-lit, and state-of-the-art workplace.
Tesco's first priority is to provide a safe workplace with open lines of communication and enough resources for employees. Tesco's leadership successfully incentivises workers, and as a result, the company regularly delivers high-quality products and services to its customers (Brannen et al., 2020). Management at Tesco has made it clear that they place a premium on assigning or appointing individuals to particular leadership positions inside the company, with the goal of ensuring everyone knows what they're supposed to be doing to carry out strategic choices via regular meetings. Tesco's upper management promotes a positive work environment by providing employees with social and recreational activities throughout the year (Tesco Controls, 2021).
Creating a work environment like this helps workers maintain a healthy work-life balance while fostering a community of smart, compassionate people. The employees at Tesco take pleasure in going to work every day and take great pride in their work as a team. Tesco's fundamental principles guide the company and help it comprehend how to implement its central mission across its operations (Tesco Controls, 2021). A few core beliefs guide Tesco's operations: treating society how they would want it maintained, the importance of even the smallest acts of assistance, and the belief that no one works more for customers than Tesco. Tesco fosters a trusting and respectful work environment where employees feel valued and appreciated and have enough opportunities for professional growth, all of which contribute to the company's success (Tesco Controls, 2021). Tesco has also established an innovative culture. Tesco's key goal is to successfully respond by innovating to fulfil the requirements and expectations of consumers by listening to and communicating with the target audience using various resources at their disposal, such as Clubcard data and social media.
[bookmark: _Toc119961665]Organisational Culture vs Organisation Performance
Tesco's current culture has both a good and bad impact on the company's financial and nonfinancial results. Tesco has an inclusive culture, with 81% of employees agreeing, as reported in the company's 2020 financial and strategy report (Tesco PLC, 2020). On the other hand, some individuals worry that there will be a failure to attract, recall, and expand the necessary skills and that it will be necessary to alter the cultural repercussions that will have an impact on the delivery of the business's intended drivers (Tesco PLC, 2020). The company is still committed to treating its customers with the respect they deserve and providing equal opportunities for advancement to mitigate this threat. This has been very ambitious by consistent efforts to strengthen the operating processes while placing an unrelenting focus on the performance of harmless employees as a cultural norm across Tesco. Tesco's board of directors is deeply committed to upholding the best standards of corporate governance in all of the company's activities and fostering the culture the company hopes to share with future generations and other interested parties.
The collection serves as the primary record of the organisation's cultural values, which are supported by the organisation's mission. Starting its turnaround and establishing a culture of innovation, Tesco has also unlocked £1.7 billion in value from its property assets. The company primarily promotes a revolutionary mentality to ensure that its professionals maintain a competitive edge in the face of shifting consumer tastes (Tesco PLC, 2020). To achieve greater success, the company places a premium on its culture and its connections with its many stakeholders, as well as on its code of business behaviour and its understanding of its rivals and consumers. Tesco's group is committed to having a diverse and all-encompassing leadership team that primarily provides different points of view since they recognise that a well-rounded culture is a key factor in the company's success (Tesco PLC, 2020).
[bookmark: _Toc119961666]Ethical Dilemma
Ethical quandaries are often seen as a major source of difficulty when it comes to making decisions and developing a company's overall strategy. To determine a company's competitive edge, the corporate strategy focuses on managing the firm's resources, risks, and ROI. Ethical leadership, toxic workplace culture, discrimination/harassment, competing for organisational objectives, and dubious organisation technology are all examples of frequent ethical dilemmas in the workplace (Cranston et al., 2014).
After acquiring effective evidence of widespread coercion never before linked to women in cotton Spinning Mills throughout Tamil Nadu, investigators discovered labour abuse in Tesco's supply chain in southern India. These labour violations occurred in the spinning factory, part of Tesco's supply chain (Johnson, 2021). Another person has noted that he, too, has spent most of his time in locations where there is no absolute connection with the outside world, primarily with devices. Hundreds of Tesco employees are forced to live in filthy, congested hostels, far from their families and with no paid time off. To maintain a positive public image and minimise ethical conflicts, it is crucial to ensure that employees in all world regions are afforded basic protections under the law (Johnson, 2021). Some women have said their superiors threaten them at Tesco factories and that they are bound by the company's sexual arrangement and their advice. Both next plc and Tesco acquire their clothes material from these mills, and both need to take action together and attempt to end why mistreatment is done across the area. Also, Tesco has put off paying its vendors to improve its financial situation. It has come to light that the supermarket chain seriously abused its position of power to protect its food suppliers, violating the standards of good business practices. In addition, Tesco's behaviour was unreasonable when it waited too long to pay its vendors. 
[bookmark: _Toc119961667]Recommendations
The ethical challenges may be mitigated in several ways, and several suggestions have been made. Organisations should continue adhering to these guidelines to minimise the difficulties brought on by ethical concerns in doing business.
Training and development: One of the most important aspects of every organisation is its commitment to staff training and development, which boosts its operations' efficiency and effectiveness. In this scenario, Tesco needs to deal with a broad variety of personnel from the foreign market, and they also have differences. Thus, the company must concentrate on training and development. When employees are taught to work together without taking advantage of any female workers, the ethical challenge of discrimination against women in the workplace is mitigated. Tesco will also not have to confront any ethical dilemmas related to the management of its workers because of the teamwork component of both the existing and new staff. 
Developing the working policies: Work policies and regulations are crucial because they enhance the company's working environment, which helps it to keep an ethical approach both within and outside the company. In this situation, Tesco's sustainable working philosophy might assist the company in lessening ethical concerns related to remuneration for workers. As a result, Tesco would not have to jeopardise its workers' financial security to implement a sustainable working philosophy.
360-degree feedback approach: The feedback technique is usually a fantastic answer for recovering any forms of ethical problem inside an enterprise. It is possible that the 360-degree feedback method might be useful in facilitating workers' communication with Tesco's upper management in this situation. With better working circumstances for all workers, the company's capacity for collaboration will improve.
[bookmark: _Toc119961668]Conclusion
As can be seen from the above study, the company's culture is crucial to its success and growth in terms of revenue. The research does a good job of analysing Tesco's corporate culture and the effect of the COVID-19 outbreak on the company's ability to boost sales. Two key environmental methods and approaches, PESTEL analysis and the Porter five forces analysis, have been introduced in the study and analysed in depth. More importantly, the report has demonstrated the results of both environmental tools and the changes brought about by the key drivers. Today's report does a good job of studying the company's culture. The association between company culture and monetary and non-monetary success is investigated. The paper also analyses the organisation's moral predicaments in supplier slavery and worker mistreatment.  This report recommends that Tesco prioritise the elimination of ethical difficulties to boost the company's culture and performance, which would raise the company's sales and profit margins.
[bookmark: _Toc119961669]Task 2
[bookmark: _Toc119961670]Individual Reflective Essay
In this reflection essay, I will describe the knowledge and skills I have gained from this program. Moreover, the essay will include pertinent examples of the subject in question. The examples will also be utilised in the hiring process to incorporate an understanding of workplace culture into the business to satisfy the demand for individual accountability in decision-making.
The module explores how factors inside and beyond an organisation, such as Covid-19, may affect its culture and productivity. Past research has included several strategic models to shape Tesco's external environment, including Pestle and Porter's five forces. However, while contributing to the external world, I picked up several skills that will serve me well in my future endeavours and improve my productivity. Adapting to the new normal that the Covid-19 metrics have ushered in, for instance, requires problem-solving skills that may be developed based on those measurements.
Possessing problem-solving skills is a potent means of gaining insight into the difficulties inherent in the existing situation. The firm may benefit in the long run if its goals are met and problems are solved using this information (Grissom et al., 2015). In addition, I think it is best, under the current conditions, to provide training for the employees so they can adjust to the company's digitisation culture and the possibility of working from home. Participating in this module helped me develop various skills and the knowledge necessary for their application, which increased my employability and gave me a competitive edge in the job market. In particular, I was forced to improve my time management skills, which led to my learning several things that will assist me in the future. Time management was one area where I encountered problems and obstacles that hindered my progress. If I can divide my time wisely and focus on the most important aspects of my work, I should be able to get everything done on time and avoid falling behind.
My ability to express myself in writing and person was honed via frequent interaction with instructors and classmates. The ability to convey effectively will serve me well in my professional interactions with clients, bosses, and colleagues. This program has been useful in honing my oratory abilities. Since modern recruiters actively seek out individuals with strong communication skills, it stands to reason that they are the most important qualities to have (Bharathi, 2016). As a result of completing this program, I sharpened my decision-making skills, which has allowed me to get more insight and become a more proactive and quicker thinker in my line of work.
In today's very competitive employment market, my demonstrated ability to make good choices will serve me well. This, in turn, will increase the likelihood that I will be hired by the respected business I have my sights set on (Bates et al., 2019). The skills I've learnt in this module have also helped me develop the adaptability that will boost my future job prospects and enable me to integrate into my new workplace's culture quickly. Flexibility skills are also very important since modern recruiters prioritise them throughout the hiring process. Applicants who can demonstrate these abilities have a better chance of getting hired.
The various challenges I faced during the course eroded my confidence. Still, they also helped me develop critical thinking and problem-solving skills that will make me more effective in my future professional endeavours (Nisha and Rajasekaran, 2018). Working well with others is a skill I developed via this module's instruction, making me a more marketable candidate for positions that call for independent judgment and an appreciation of organisational culture. These are abilities I can put to use in the future. With the knowledge and skills, I've acquired, I'm now able to get my work done more quickly and help my co-workers make sense of the cultural transformations in our company because there is no telling when the lockdown will be lifted and business may continue as usual. Therefore, it is vital to adapt to the changes or innovations as quickly as possible to increase the organisation's performance.
In order to effectively manage and arrange the expectations of the workers and to inspire them to become regularised with the new tactics and challenges offered, I have honed my leadership abilities and learned to appreciate their value (Nisha and Rajasekaran, 2018). One of the key reasons leadership skills are thought to be so crucial is that they may provide an individual with a leg up in the job market. By completing this course, I've gained valuable leadership skills that will help me succeed in my current position and pave the way for future promotions. Professionally and functionally, I will benefit from the stress management abilities I gained through the program. There are many scenarios in the workplace when workers are faced with many unknowns and obstacles, which produces stress, burden, and pressure; nevertheless, with solid stress management abilities, I can handle work effectively and reach quality results. I also worked to hone my public speaking abilities so that I could deliver my ideas with confidence. Having these skills will be invaluable to me in achieving my goals.
In conclusion, I have combined various learning strategies gleaned from the current state of affairs in the wider world. Despite this, I believe that the qualities I have mentioned will improve my performance and the organisation's culture as a whole during my professional job tenure.
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