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https://uk.indeed.com/q-hr-project-manager-jobs.html?vjk=e49078fae28fcb9c
Using four job advertisements of Human resources and Project management roles, it is found that there are skill and competency requirements that are similar in all organisations. The initial advertisement, which has been shared by White Swan Data on the position of Project Manager, focuses on the skills of stakeholder management, leadership in a cross-functional team, and risk management skills along with experience in delivering technical infrastructure (APM, 2022). The second one, advertised by Wintermute Trading with HR Operations Manager, demands the understanding of HRIS maintenance, the expertise of employee lifecycle management, and regulatory compliance such as the knowledge of GDPR compliance (CIPD, 2023). The third advertisement, that of the HR Advisor at Sainsbury, gives importance to conflict resolution skills, knowledge of organisational development, and data analysis skills (Armstrong and Taylor, 2020). The fourth opportunity, provided by John Lewis Partnership of Change Project Coordinator, requires communication skills, knowledge of the process improvement, and the ability to engage the stakeholders (Turner, 2021).
The skills used are common in all four positions. The organisational skills are also prominent, as White Swan Data needs extraordinary organisational skills and Wintermute focuses on the performance of the process (Pinto, 2019). In both HR and project contexts, there is a need to communicate clearly and hence the consideration of communication competencies in all the adverts (Belbin, 2010). Three advertisements give focus to the importance of stakeholder management, which means it is essential in the development of relationships and cross-functional cooperation (Turner, 2021). The level of attention to detail seems to be a matter of consistency as both White Swan Data and Wintermute ask to exercise critical eye to detail and structures to minimize errors, and Wintermute insists on the correct management of the data (Lock, 2020). Problem-solving skills are cross- job skills, which proves that employers place importance on adaptive thinking and solutions development (Torrington et al., 2020).
Similar trends are exhibited in areas of knowledge. Knowledge of regulatory compliance occurs in HR-related roles, and Wintermute directly refers to GDPR and local regulations (Lewis and Sargeant, 2021). Project management approaches are also considered in project-oriented work, especially in terms of lifecycle management and resource distribution (PMI, 2021). Technology literacy is also a characteristic in a variety of adverts, White Swan Data needs business-critical infrastructure management, and Wintermute needs HRIS and ATS maintenance features (Chaffey and Ellis-Chadwick, 2019). Knowledge of data analysis is presented in three roles, and it is evident that organisations are hiring experts that can deliver actionable information using analytics (Grant, 2016).
These results validate that there are core competency requirements of HR and Project Management positions but that professional knowledge requires remain. The overlap enables career advancement of people in these disciplines especially when they are acquiring transferable skills. 
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SWOT Analysis
The ability to communicate in English, Romanian, and Italian is considered a strength that can be used within the international business setting and managing multilateral teams (Barner-Rasmussen and Bjorkman, 2007). Practical leadership implementation at Tesco Metro Canary Wharf in the role of Graduate Trainee Store Manager can be seen through the successful implementation of a store restructuring project of up to 35, 000, and impressive 22% stock reduction (Retail Week, 2022). Academic performance has an average of 69.2% in conjunction with full-time employment and commitment, and time management skills (Tight, 2019). The experience in retail management in Marks and Spencer, Primark and Costa Coffee offer knowledge in the sector and understanding in operations (McGoldrick, 2002). Community interpreter volunteer work is a show of the social responsibility and cross-cultural competence (Cogo and Dewey, 2012).
The weaknesses revolve around the low status of formal HR qualification, since the existing research is on general business management and not on programmes accredited by CIPD (CIPD, 2021). Lack of project management certification is a weakness especially in the jobs that need Prince2 or Agile certification (APM, 2019). The level of digital marketing skills continues to develop with completion of the module due to the lack of opportunities to practice this skill in the current role of work in the retail sector (Chaffey and Ellis-Chadwick, 2019). Lack of exposure to strategic transformation work is limited by small-scale organisational change projects not related to store-level projects (Burnes, 2017).
It can also be done through opportunities provided by Bath Spa University BA Business Studies programme completion that provides a foundation to specialist postgraduate study in HR or Project Management (QAA, 2019). Tesco Graduate Trainee scheme has carefully created career progression routes and internal development programmes (Tesco PLC, 2023). The eligibility of CIPD or APM to become a professional body would give the access to networking and access to further professional development (Chartered Management Institute, 2020). The cross-cultural work background through working internationally in Italy and the ability to speak multiple languages are well-prepared to undertake the role of global retail expansion or international project work (Cerdin and Brewster, 2014).
There are threats such as competitive graduate job markets where the applicants hold special postgraduate degrees or professional qualifications (High Fliers Research, 2023). The need to combine full-time work and school life with a bit of academic work leaves one with time limitations to do other professional development actions (Callender and Jackson, 2005). The process of restructuring the retail sector and digitalisation can lead to the loss of the traditional store management jobs, with the need to adjust to the new jobs (British Retail Consortium, 2022). Uncertainty in the economy also has an impact on recruitment freezes and career advancement plans within industries (Office for National Statistics, 2023).
Evidence of Readiness
There is the academic accomplishments, which evidence the level of analytical thinking and research skills by the regular performance of assignments which involve Harvard referencing and evidence-based analysis. The recent strategic management reports, organisational behaviour portfolios and marketing research projects demonstrate the capability to exercise theoretical frameworks onto the real business environment (Biggs and Tang, 2011).
Concrete employability evidence is given through work experience. Conducting the restructure of the Tesco stores, which cost 35,000, illustrates an ability to deliver on projects, and be able to control the budget and be able to have measurable outcomes by reducing shrinkage by 22% (Grant, 2016). Supervision of the team in various retailing settings demonstrates flexibility and leadership growth (Northouse, 2018). Having a 100 percent attendance record, studying full-time means that one is reliable and committed to their profession (ACAS, 2022).
This evaluation proves that there is strong foundation skills and definite areas of development that need a specific action so that to develop the career according to HR and Project Management goals.
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Short Term and Long-term Employment Objectives.
Short-term objectives revolve around getting an HR Coordinator or Assistant Project Manager job in 12 months after undergoing a degree program. This goal would combat the shortcoming of poor specialist experience by allowing staff to have entry-level access to the selected career lines (Greenhaus et al., 2019). The position would provide an entry into the fundamental HR operations or project management at the same time establishing professional networks in these fields (Arthur and Rousseau, 2001). The objective conforms to career objectives as it forms a platform experience in people management and systematic delivery techniques, both of which are core strategies in long-term progression (Hall, 2004).
Long-term objectives are aimed at positions of HR Manager or Senior Project Manager within five to seven years where strategic capabilities and leadership competences have to be developed (Ulrich and Brockbank, 2005). These positions require high-level stakeholder management skills, organisational power and authority to make decisions (Drucker, 2007). Success would indicate the successful transition between the operational and strategic levels of contribution, realisation of organisational impact as well as professional acknowledgement (Schein, 1978). The dual pathway model is more flexible with regard to the specialism of HR and Project Management and is based on recognition that career interests can change based on the experience of application (Super, 1980).
Such goals are important since they offer systematic continuation of present competencies to intended professional identity. The set deadlines make the process accountable and allow to measure progress against specific milestones (Locke and Latham, 2002). Goal and aspirations balance makes sure the level of motivation is high in the process of development (Deci and Ryan, 2000).
Personal Development Plan
In order to overcome the weakness of lack of CIPD qualification, CIPD Level 5 Associate Diploma in People Management enrolment will begin within a one-year period of the undergraduate graduation. The programme takes between 12 and 18 months to complete and part-time study and the programme can fit the job-related commitments (CIPD, 2023). It will be funded either through employer sponsorship programmes or personal investment of about 3500 pounds (CIPD, 2021). Progress assessment includes the rates of the module completion and final qualification at month 24.
In case of the shortcoming of certification in project management, APM Project Fundamentals Qualification will be registered within three months. It is a basic qualification that involves 20 hours of study and has a price of £395, which offers an affordable entry point into methodological knowledge (APM, 2022). After the foundation, the next step will be the transition to Prince2 Foundation certification and the following 40 hours of study and 500 investment will occur during month 12 (Axelos, 2023). Some of the measurements of success are the passing of exams and gaining of credentials to add to the CV.
The development of digital marketing skills will entail the completion of a course of Google Digital Garage certification in two months, which provides free online classes in modern digital practices (Google, 2023). The application possibilities will be available by volunteering to participate in digital projects under existing Tesco jobs or pro-bono work with local organisations (Ellis and Rossman, 2008). The demonstration of competency will be carried out by building a portfolio and realistic campaign execution at the end of the sixth month.
Exposure to large-scale change projects would involve proactive search of cross-functional project opportunity in the Tesco organisation with an aim of engaging in at least two corporate-based projects annually (Kotter, 2012). Being visible to the assignment selection will be achieved by networking with project management offices and showing interest in transformation programmes (Pinto, 2019). The accumulation of experience will be gauged by the participation in projects and the collection of feedback regarding the stakeholders.
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