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INTRODUCTION

The hospitality industry is becoming more and more competitive. Hotels are making many efforts to increase their revenue. Some are cutting their costs, while others are implementing a variety of fresh strategies to boost their earnings. Outsourcing is a strategic choice that entails contracting out certain non-strategic operations or business processes that are required for the manufacture of goods or the provision of services (Espino-Rodríguez, n.d.). The business has the chance to increase its profitability without having to produce anything inside.
"One of the most significant management concepts and techniques of the last 75 years is outsourcing" (Bromage, 2000, p. 23). That is especially crucial in the tourist industry. Because hotels are choosing to outsource a variety of non-core services—even those that are more crucial to maintaining a competitive edge.
A growing number of hotels in the UK have outsourced housekeeping departments in recent years. Because of the seasonality of the hotel sector, the usage of outsourced housekeeping services is expanding globally. This makes it possible for hotel management to operate efficiently, keep workers flexible, and adopt a just-in-time strategy. As a result, hotels can boost their bottom-line income and increase operational efficiency.
This study analyzes all the research ideas put out in the Best Western hotel. It describes the historical context and present situation of hotel outsourced housekeeping research as well as a new conceptual framework. Budgeting data for the Best Western Hotels housekeeping department will be provided here. We also discuss the Best Western hotel's sustainable business practices.  What kind of initiatives they have taken to maintain a sustainable environment in their business?




REVENUE PLAN AIM
The goal of the plan may be to define outsourced housekeeping in a way that is more advantageous for the housekeeping department at Best Western Hotels.



REVENUE PLAN OBJECTIVES
The objectives of the plan may be established by taking into account its purpose. They consist of:
· Outline of housekeeping outsourcing
· An overview of the housekeeping division of the Best Western Hotel.
· Advantages of outsourcing housekeeping.
· Housekeeping outsourcing has drawbacks.
· To research how the qualities of the housekeeping staff affect guest satisfaction.
· To investigate the effects of contracted housekeeping on customer satisfaction.

ABOUT BEST WESTERN HOTEL
One of the top and most well-known brands in the hospitality sector is Best Western Hotels in the years (1946) following World War II, Best Western was founded. During the time, most hotels were either large metropolitan structures or modest, family-run inns on the side of the road. The Best Western Hotels & Resorts brand is owned by Best Western International, Inc., and it is licensed to more than 4,700 hotels throughout the globe. “They operate in over 100 different nations. Around 1250 people worldwide work for this company” (Western, n.d.). The headquarters of the hotels are in Phoenix, Arizona. To meet the demands of developers and visitors in every area, Best Western provides 18 hotel brands.

OUTSOURCED HOUSEKEEPING
Outsourced Housekeeping means, contracting housekeeping employees from a third party or outside agency rather than hiring them under your company name.
While it has been called housekeeping for many years, it was known as the homemaker. A homemaker was someone who stayed at home to take care of the house and raise the family, typically a woman. When the economy changed, it became financially more vital for women to return to the workforce, so they hired housekeepers to handle the everyday maintenance of their houses (Pesonen, 2015). Today, it is common for housekeepers to work at hotels or for celebrities and the affluent.

WHY BEST WESTERN HOTEL SHOULD USE OUTSOURCED HOUSEKEEPING
The Best Western Hotel is using contracted hotel housekeeping to increase company productivity.
Hotel housekeeping affects the hotel's earnings and reputation. Hence employee development in these areas is essential. Globally, the usage of outsourced housekeeping services is becoming more common. This makes it possible for the Best Western Hotel administration to operate efficiently, cut salaries, preserve personnel flexibility, and adopt a just-in-time strategy (Services, n.d.). To the administration of the Best Western Hotel, a well-known and reputable outsourced service provider provides hotel housekeepers. By the usage of housekeeping, the Best Western Hotel receives a range of benefits.
· After hiring outsourced housekeeping, labor expenses at Best Western Hotels dropped by more than 25%. Outsourcing eliminates regular employee-related costs including health insurance, WSIB, salary, and lost vacation time. As a result, there are considerable cost reductions, an improvement in operating cash flow, and greater profitability.
· The administration of the Best Western Hotel may concentrate on marketing and guest services by outsourcing housekeeping.
· Best Western Hotel's employment was cut during the COVID-19 epidemic. They have experienced sourcing difficulties ever since the sector started to recover. They saved some money by hiring contractual workers for a set amount of time.
· By contracting out housekeeping services, Best Western Hotels can reduce several risks and earn many benefits. For instance, laundry services and staff training.
· Best Western Hotels contracted staff's sole responsibility is to clean and maintain the hotel's rooms and grounds. This guarantees that the staff will only concentrate on cleaning, which is what they are there to do. 
·  The hotel's responsibility is reduced by outsourcing the housekeeping and other workers. Best Western Hotels provide both General Liability and Worker's Compensation insurance when necessary. Some janitorial and cleaning employees work as independent contractors and are responsible for their insurance.

THE DRAWBACKS OF OUTSOURCING HOUSEKEEPING FOR BEST WESTERN HOTEL
Outsourced housekeeping has many benefits, but it can also have drawbacks.
· Management at the Best Western Hotel is separated from the housekeeping personnel via outsourcing. New policy implementation may become more challenging as a result.
· Hotel management was unable to consult with outsourcing companies about anticipated problems and impending policy changes. This can result in more conferences and phone calls throughout the week.
· The hotel management was unable to get information about the work on time. It will interrupt work at the appropriate moment.

RESPONSIBILITY OF OUTSOURCING HOUSEKEEPING DEPARTMENT
At Best Western hotels, the outsourced housekeeper handles various duties.
· Needs to clean and sanitize hotel and visitor rooms.
· Floors, carpets, and rugs are vacuumed and swept.
· Changing sheets and making beds.
· Restrooms, showers, toilets, sinks, and worktops need to clean and sanitized.
· Replaces towels and toiletries.
· Removes rubbish from trash cans.
· Outsourcing housekeepers wash, dry, and iron all the hotel's bedding, towels, and outfits.
· To provide the care and comfort of visitors and the efficient operation of the department, to operate as efficiently as possible.
· To create a friendly environment and make sure that the department's whole personnel provides pleasant, trustworthy service.
· To supply and maintain the floral accents and keep the hotel's manicured grounds in good shape.
· To plan the property's remodeling and outfitting as needed, working with the management and interior designers.

HOUSEKEEPING BUDGET FOR BEST WESTERN HOTEL
For a budget that is sustainable, especially an outsourcing housekeeping department in a hotel. It will vary greatly depending on the size and type of hotel especially the Best western. Many factors need to be taken into consideration when creating a budget such as labor costs, materials and supplies, training, equipment rental or purchase, maintenance costs, and more. Generally speaking, larger hotels may have budgets ranging from $200,000-$500,000 while smaller hotels may only spend around $50,000-$100,000.
Below is the general idea of what a budget for outsourcing housekeeping services in a Best Western hotel might look like. However, please note that the specifics may vary depending on the location and other factors.

Here is a sample budget for outsourcing the housekeeping department for Best Western Hotel:

1. Labor Costs: The largest expense associated with outsourcing housekeeping services will be labor costs. This includes wages, taxes, benefits, and any other employee-related expenses. An estimate would depend on how many rooms are being cleaned daily but typically ranges between $25-30 per hour per cleaner.

2. Cleaning Supplies: Outsourcing companies usually provide their cleaning supplies such as disinfectants, mops, or vacuums; however some hotels require specific products to be used which will need to be provided by the hotel itself.

3. Equipment Maintenance: If the outsourced company provides equipment such as vacuum cleaners or carpet cleaners then maintenance costs should also be considered in your budgeting process.

4. Management fees: There may also be management fees charged by the outsourced company that covers scheduling employees and managing the day-to-day operations of the cleaning team.

5. Training Costs: When hiring new staff to clean guest rooms or public areas they must receive proper training so there aren’t any issues with quality control later down the line

6. Other Expenses: Depending upon your specific requirements you may incur additional expenses such as uniforms or insurance coverage for workers while they are performing their duties at your property

BUDGET PLAN FOR OUTSOURCING HOUSEKEEPING DEPARTMENT FOR BEST WESTERN HOTEL.
	Sector
	Cost
	Duration

	Personnel Costs:
	$75,000
	1 year

	Supplies and Equipment:
	$20,000
	1 year

	Training Costs:
	$5,000
	1 year

	Other Expenses
	$5,00
	1 year






1. Personnel Costs: 
• Salaries and Wages: $50,000 per year 
• Benefits (Health Insurance, Retirement): $25,000 per year 
2. Supplies and Equipment: 
• Cleaning Supplies/Equipment: $20,000 per year  
3. Training Costs: 
• Employee Training Programs and Materials: $5,000 per year  
4. Other Expenses:
• Contractor Fees: $500.
Total Annual Budget for Outsourced Housekeeping Department: $100,500








COMPARISON BETWEEN INSOURCING AND OUTSOURCING
In-House insourcing Costs: 
• Salaries and benefits for housekeeping staff are approximate: $90,000.
• Training costs for new hires are approximate: $10,000. 
• Equipment and supplies such as cleaning agents, mops, and vacuums cost approximately: $5000. 
• Maintenance of equipment and supplies cost approximately: $25,000. 
• Overhead costs such as administrative support, insurance, utilities, etc.  
Benefits cost approximately: $15,000.
• Full control over the quality of service provided by in-house staff approximately: $5000.  
• Greater ability to tailor services to meet specific needs or preferences of guests or management team approximately: $5000.  
Total Annual Budget for In-House Outsourcing Department is approximate: $155,000.

OUTSOURCING COSTS:  
• Salaries and benefits for housekeeping staff are approximate: $75,000.
• Training costs for new hires are approximate: $5,000. 
• Equipment and supplies such as cleaning agents, mops, and vacuums cost will be provided by the outsourcing service provider. 
• Maintenance of equipment and supplies cost approximately: $20,000. 
• Overhead costs such as administrative support, insurance, utilities, etc.  
Benefits cost approximately: $10,000.
• Full control over the quality of service provided by outsourcing service providers.
• Greater ability to tailor services to meet specific needs or preferences of guests or management team won’t consider any cost.  
Total Annual Budget for In-House Outsourcing Department is approximate: $110,000.

Overall, outsourcing housekeeping services can help reduce operational costs while still maintaining high standards of cleanliness throughout your establishment.


HOW HOUSEKEEPING KEEPS A SUSTAINABLE ENVIRONMENT
The housekeeping team receives monthly training to guarantee that the Best Western Hotel receives a Sustainable atmosphere. A thorough strategy for green cleaning entails:
· Saving water and energy.
· Enhancing the quality of the air inside.
· Expanding recycling initiatives.
· Enhancing workplace productivity.
· Buying ecologically beneficial things.

The following procedures must be used by the housekeeping team at the Best Western hotel to maintain a sustainable environment.


· Using HEPA filtration vacuum cleaners, helps to relieve asthma and allergies by removing 99.9% of airborne pollutants.
· Using energy-efficient light bulbs that are safely recycled after use.
· Most rooms should be cleaned using a water-based cleaning system. Because of technology that combines water, electricity, and a tiny bit of salt to create a powerful cleaning solution. This lowers the quantity of packaged chemicals that are transported to, kept, and utilized on campus.
·  Housekeeping should use cleaning supplies with the Green Seal certification.
· Using microfiber cloths for cleaning. Paper towels are inefficient for cleaning, whereas microfiber cloths are less wasteful and consume less water.

RECOMMENDATIONS 
According to this revenue plan, the suggestions are that even though they are not hotel employees, the outsourced staff may still benefit the guest.
This favorable effect may be due to many factors, such as the outsourced staff receiving quality training from the agency or having relevant work experience that was not taken into account in this study. The housekeeping division may enhance the frequency of cleaning the hotel using an outsourced housekeeper. As a result, the guest can feel more satisfied.

CONCLUSIONS
This revenue plan supports Best Western Hotel's use of outsourcing housekeepers as a cost-cutting measure. Hotels profit much from outsourcing housekeepers in terms of managing risk, cost, and quality control procedures. It can increase a hotel's competitiveness and lower operational risk, which shows that outsourcing housekeepers has improved the hotel's financial situation. We also foresee more negative consequences, such as a decline in tourist service quality, a loss of corporate identity, a degradation in employee-outsourced worker relations, and a risky need for strict oversight and control of providers. We also spoke about sustainable business practices and describe how hiring outside staff keeps the Best Western Hotel environmentally sustainable.
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