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Introduction
Google is set to build a new headquarters at King's Cross in London, with permission from the Camden Council for planning their proposed project. This successful project, expected to be completed by 2025, will cover over 1 million square feet and accommodate around 4,500 employees in 11 stories. The ground floor will house a training center, making it Google's remarkable achievement as its first headquarters outside the US (King's Cross, 2024). A secondary space will also be provided in the new building including cafes, a gym, multiple gaming areas, and pool facilities. Google's expansion in London has already been significant, with a 6 Pancras Square in London. The new headquarters is expected to significantly impact the local society and economy (Gillespies, 2024).
Focusing on these aspects the following essay will elaborate on the project plan for Google Headquarters construction in London. Along with a justification plan and the necessity of the proposed project, this essay will initiate in discussing the prime objectives of the proposed plan including their key stakeholders. The involvement of stakeholders in this project will also be analysed. Potential risk factors of the proposed plan along with its structure and control mechanisms will be elaborated in the below context. 
   


Discussion 
Google is trying to enter into the heart of London's innovation, King Cross, by investing a huge amount of money to construct and introduce a new HQ in the UK (Prynn, 2022). 
Google plans to purchase and design a new head office outside of America,
in King Cross, London, bringing individuals together, aiming to promote connectedness and productivity. The 11-storey, over 65,000-square-meter structure will provide housing for all Google employees in London. The construction aims to create a sustainable and flexible working environment, with developed tools and easier information availability. Google's goal for all-around growth includes fostering growth within the workforce, and surrounding communities, and creating a carbon-free, environmentally friendly workplace and residence within the vast property (Brill and Conte, 2020).
The success factors of this project involve its location, government support, the newly built community, the overall architecture, and the expectations of new residents. In this context, Google has already got permission from London's mayor and Camden Council to initiate the project (Kings Cross, 2024). Moreover, the main objective to create a futuristic sustainable work culture involving the local communities and impacting the socio-economic of the area will be the success factor for this project.
The old headquarters of Google UK is located at 6 Pancras Square, London. The respective organisation is building a new one that will have a huge social and economic influence on the entire world. In 2018, the project was started which should be finished by 2024 (Buildington, 2024). Google has decided to select King Cross due to its innovation and tech advancement as well as linked to the country's past industrial revolution. The building's anticipated length is comparable to London's Shard Skyscraper which indicates the soft power of the respective company. 
[bookmark: _Hlk173874819]The company's major objective behind investing a billion pounds is to introduce a huge sustainable campus for its staff based in London. This building with exceptional amenities and perks will essentially attract employees to come back to the office after the pandemic and has the capacity of holding over 4000 employees every day (Office Reality, 2024). 650,000 square feet area will be needed to build the prime office, the old head office, as well as a third building, which can accommodate 7,000 employees. It will help to reduce the overall expenses of their employees for transformation which can result in developing overall performance. Some of the amenities include a 25 m-long swimming pool on the ninth floor and multiple gaming facilities composed of football, basketball, and tennis. The rooftop smart 300m long garden with 250 planted trees will provide relaxation spaces for their staff. This engaging as well as flexible work atmosphere will enhance the overall productivity and performance of the employees. In addition to that, the focus of the respective firm on the socio-economic development of the area are key objective of this huge project (Hern, 2018). To normalise things Google is attracting as well as engaging with the local communities of Camden as well as King's Boulevard. The motivation behind doing so involves the actual success of this project, to make local people believe in the positive impact and relevance of the project.  Furthermore, the business has been involved with various business entities such as Camden that provide work to address poverty as well as inequalities in Camden and Camdenist. The multi-storied building's ground floor features a 25-meter-long shop and community event space, providing ample opportunities for local retailers, SMEs, and UK-recognized businesses to connect with local communities and enhance their operations (Harris, 2022). Along with this, the business also values using green technologies to create sustainable building designs. The multinational technological giant hopes to fulfill its commitment to sustainable development and low carbon emissions for a better future. Google has established alliances with Camden Clean Air, the Knowledge Quarter, as well as other regional businesses to contribute significantly towards sustainability. 
The proposed plan has predicted a budget of around 1 Billion British pounds. This plan was suggested at the very beginning of 2018 with a lesser amount of budget planning (Shead, 2022). King's Cross project requires a significant budget, with a significant portion allocated for construction, architecture, and design partners like Heatherwick Studio and Bjarke Ingels Group, based on its appearance (CIBSE Jounal, 2023). The theme for the building has been selected to be based on nature and a significant amount has been spent on eco-friendly materials as well (Arieff, 2020). 
The proposed new headquarters at King's Cross in London, set to be completed by 2024, is expected to take over 10 years due to the impact of the pandemic on construction growth, according to key stakeholders (Boogaard, 2022). BDP, the lead consultant and design delivery architect for the new headquarters in London alongside King’s Cross station has stated that this new building will be combined with the existing building at  6 Pancras square. Additionally, a new third building will be added to provide a better work environment to 7,000 Google employees. Google has also shared their excitement for this new awaited building as well as their very first expansion outside the US. Although the pandemic has reshaped the workflow of the project, new flexible practices have been involved by Google for further progress. Considering employee satisfaction in cost-effective methods has also mitigated the risk of a lack of employees in future aspects (Winch et al., 2021).          
[bookmark: _Hlk173875081]Project risks are restraining factors that can limit project efficiency. Three key risks for project management are scope, budgeting, and scheduling, along with quality and resource allocation. Other potential risks include scheduling, quality, and resource allocation (Team Asana, 2024). Google's King Cross project faces time constraints due to the pandemic. However, Google management has decided to support flexible work practices to minimize time constraints issues. The high-quality, integrated building is expected to be inaugurated in 2024, ensuring a smooth transition for project teams. The pandemic has halted construction for a significant period (Rogers, 2020). The company's proposed budget is considered reasonable for smooth project execution, as it follows strategic workforce measures. Google provided a clear scope for the project's initiation stage, emphasizing the importance of healthy materials in maintaining sustainability in the 'Landscraper' construction projects (Gartside, 2021). The entire London campus of Google will emphasize a carbon-neutral future and integration of green technology. Installation of solar panels for electricity purposes is one of the strategic plans. Alliance with the local communities and small or medium businesses will support this organisation to enhance employment opportunities. Thus this project scope will contribute to vibrancy and a culture of entrepreneurship has been fostered.
Stakeholders of Google include a wide spectrum of people and organizations. In the context of real estate and construction, Joe Borrett has taken the responsibility of bringing the London Googlers together in this futuristic office. Google has partnered with top UK construction giants Heatherwick Studio and Bjarke Ingels Group to design a new headquarters in King Cross London. BDP serves as the leading consultant and delivery architect. Google has significantly contributed to the vision of Knowledge Quarter, making a significant impact in the local area through this project (BDP, 2024). Apart from partnering with big companies in Britain, the necessary stakeholders of this project are the residents of the local area including King Cross Boulevard and Camden (Kings Cross, 2024). This project involves local people and businesses who can run and grow their livelihoods and engage themselves with different social activities inside the complex. Tied with different organisations like Camdenist, and Camden Clean Air, Google has crucial contributions towards the economic and social development of the local area. Moreover, the main stakeholders are the London-based Googlers themselves as the project is meant for restarting their offline office work after the pandemic (Screech, 2024).
Project Organisation structure is referred to as the hierarchical structure that the project management follows to execute a project. It states distinct responsibilities defined to individual members according to their position in the structure. There are mainly three types of project organisation structure functional, matrix, and projected organisation (Cavey, 2024). Google's new HQ construction project in King Cross follows a matrix organizational structure, with specialist groups for individual works and domains. The project team involves the main contractor, concept architecture group, design delivery architect, building services, environmental design and energy analysis group, structural engineer, and cost management group. Thomas Heatherwick and Bjarke Ingles manage the concept architecture group, BDP is the delivery design architect, and Leandlase is the main contractor. Joe Borett is the director of the Real estate and construction department, while Building design and energy analysis are done by Atelier Ten and AKT II has taken the responsibility as a structural engineer. The cost management department is monitored by Gardiner & Theobald (Gardiner & Theobald, 2024). Google UK and Ireland's VP and managing director, Ronan Harris has been working as the executive officer of this mega project. In the context of this matrix-style project management structure, Google has leveraged each specialist's skill set to a specific subdomain of the entire project.
The project control mechanism involves collecting and analyzing project data to monitor costs and schedules, evaluating the project's status, estimating outcomes, and improving based on these evaluations, ensuring the project is on track (Team Asana, 2024). The project control consists of a stepwise process including project planning, budgeting, risk management, forecasting, performance management, and so on. As Google's mega project of building a new HQ in King Cross started in 2018, it has faced a serious impact of COVID-19 during the construction (Price, 2020). Despite taking effective project control mechanisms such as providing secure accommodations for their workers will essentially lead to the completion of the project by 2024.
Google's new headquarters project will follow a robust reporting framework for executing the project (Mitanis, 2020). The 60,400 square kilometers of the proposed reporting frameworks would be occupied by seven to eleven-story buildings with roof gardens and landscaped terraces close to Kings Cross Station. The project intends to address the demands of 4,500 people in terms of convenience. The structure for Google's King Cross headquarters project will be built to accommodate the needs of Google employees, including a training centre on the ground level (Construction News, 2017). 
Considering the headquarters project, one of the prime milestones for the project planning is to ensure the timely completion of the project. One of the key milestones of the Google King cross headquarters project is entirely accomplishing the project activities within the year 2024.  This project was initiated in the year 2018 and intends to be completed in two years with the integration of robust infrastructure (Harris, 2022). 
An example of a successful project plan is a similar project to Google's headquarters in London, the Apple Park campus in Cupertino, California. Like the Google headquarters project, Apple Park represents a significant investment in a state-of-the-art facility designed to foster innovation and collaboration among a large workforce. Apple Park is Apple's corporate headquarters, spanning 175 acres and accommodating over 12,000 employees. The project, completed in 2017, cost around $5 billion and is one of the most expensive corporate headquarters ever built. Apple Park is designed with a strong emphasis on sustainability, featuring numerous green technologies, including solar panels that generate 17 megawatts of power. Key features include a 100% renewable energy-powered building, extensive green spaces, and one of the world's largest on-site solar energy installations. The campus also includes research and development facilities, collaboration spaces, and employee well-being amenities (Keller, 2018), like Google's headquarters project.
Apple Park has significantly impacted the local economy in Cupertino and the broader Silicon Valley area, attracting top talent and solidifying Silicon Valley's reputation as a global tech hub. However, it has also raised concerns about the concentration of wealth and resources in the area, as well as the impact on housing prices and local infrastructure (Berke, 2019).
The Apple Park project emphasizes the importance of sustainable design in modern corporate headquarters and the need for careful consideration of the broader impacts of such projects on local communities, particularly housing affordability and urban planning. Future projects, like Google's headquarters in London, can draw on the experiences of Apple Park to balance innovation with social responsibility and environmental stewardship.


Conclusion
Based on the proposed plan's goal, objectives, and success factors, this essay critically analyses the construction of Google's new headquarters at King's Cross in London, predicting over 4000 employees and compromising over 60,400 sqm for prime office space. The location, known as the primary area during Britain's industrial revolution, is chosen for its strategic location. The essay explores budget planning, feasibility, potential risk factors, as well as the roles and responsibilities of key stakeholders. It also provides an overview of the project's current progress, and stakeholder statements, and outlines a framework regarding the structure of the project plan along with control mechanisms. Key milestones and the predicted schedule for successful development are also examined. Furthermore, this essay also explores how, due to this project’s similarity with the successful Apple Park project, Google’s project has the potential for success.
Recommendations:
To ensure the success of similar future projects, the following recommendations are made:
· Support for Startups: Government and private sector initiatives should support small and medium-sized tech enterprises to ensure that innovation is not concentrated within a few large firms.
· Sustainable Development: Future projects should prioritize sustainability, following Google’s example in incorporating green technology and practices into their infrastructure.
· Balanced Development: Urban planning should ensure that the benefits of such projects are distributed across the city, preventing the concentration of wealth and resources in a single area.
These measures will help maximize the benefits of large-scale tech developments while mitigating potential negative impacts, ensuring that the UK’s IT sector continues to thrive in a balanced and inclusive manner.
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