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Being a footballer can come with it is own challenges and dirty football boots that smell can be one of the biggest. The team at Boot Fresh recognized a gap in the market after being a semi-professional football team to solve the old problem of dirty, odorous football boots. Boot Fresh has been designed to provide a quick and easy way of keeping your football boots clean and odour free.
But how? for keen football player, football pitch is the number one priority. Boot Fresh is committed to warming towards a cleaner environment, our entire football boot care kit is made from recycled and repurposed materials. By doing this we aim to help to reduce the amount of colourful plastic bottles being thrown away after one use and help reduce the number of raw material that’s used to create a new product.
After extensive research into the UK football market, Boot Fresh identified a niche market opportunity to reward footballers who train hard, play hard and, in return, require a product that affords good hygiene and cleanliness to gear performance and sustain foot health.
The idea of BootFresh is based upon professional approach of deep enthusing our users about a super partner they involve too much with, by always being there for them before, during and after the activity. With that, brand management brings the feeling of a partner into a relationship with fading commitments. The BootFresh business plan outlines the strategic direction and objectives of the business. This business plan has produced a blueprint for Boot Fresh’s business for the next 1 to 5 years.
The plan is a working document that sets out the key elements and focuses of as well as planned form at the planned sequences. The BootFresh business plan outline includes:
Executive Summary
Company Overview
Legal – Format of the business
Management and structure 
Market Analysis
 PESTLE Analysis
Marketing Plan
Cashflow
Reference List
 



The core product will be named ‘BootFresh Football Boot Care Kit’ and consist of 5 different products to keep football boots clean and odour free after every use. The BootFresh Football Boot Care Kit will be compact so that it is able to be taken on the go, helping Boot Fresh’s affordable, convenient, environmentally friendly approach. The BootFresh kit will fall into the personal care category of camper brand ownership. Boot Fresh the brand will focus on the consumer’s needs to enhance the consumer experience, with a keen focus on quality, colour, size, and product features.
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1. [bookmark: _Toc197443734][image: ]executive summary
Football players commonly experience the issue with dirty boots, unpleasant odours, moisture accumulation following training sessions and matches. These problems can compromise comfort, raise hygiene concerns, and shorten the lifespan of football boots. Many current products address only single issue, forcing costumers Purchase of multiple items to maintain their footwear. BootFresh aims to provide football players with a straightforward. Affordable, and effective solutions keep their boots clean, fresh and ready for prolonging their lifespan. BootsFresh targets youth football players, amateurs football players, football academy, grassroots clubs, parents of young athletes also targeting females and rugby players across United Kingdom. The business concentrates on individuals who regularly participate in football and require a practical solution to maintain their equipment. The company’s competitive edge stems from specialized focus on football boots. While generic shoe care products exist, BootFresh offers a completely football-specific solution that simultaneously addresses cleanliness, hygiene and odour prevention. The product is affordable, portable, and easy to use, appealing to players of all ages. BootFresh will commence operations as a sole trader owned and managed by the founder. This structure provides straightforward administration, low startup costs, and full control over operations and decision-making. 
An estimated star-up investment of 2,500 is required to fund inventory, branding, packing, website development, and marketing activities. In it is first years, BootFresh aims to build brand awareness, establish partnerships with local football club, and achieve steady sales growth. The long-term objective is to become a recognized football boot care brand in the UK market, generating sustainable profits and expanding the customer base.
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2. [bookmark: _Toc197443735][image: ]company overview
BootFresh is a startup that offers specialized Football Boot Kit designed to help players keep their boots clean, fresh ,and in optimal condition .The venture was founded to address a common challenge faced  by players of all levels : football often become dirty, damp, and develops unpleasant odours after training sessions and matches .BootFresh provides  a comprehensive ,all in one solution that combines cleaning, hygiene, and odour control in a single, user friendly kit.
The mission is to assist football players in maintaining their boots throughout an affordable, high-quality, and convenient product that enhances hygiene, extends boot lifespan, and improves the overall playing experience. BootFresh is committed to delivering reliable products while promoting environmentally responsible practices by using eco-friendly cleaning solutions and recyclable packing where feasible.
The concept for BootFresh emerges from identifying a market gap. Although numerous shoe cleaning products and deodorizing sprays exist, few are specially designed for football boots or integrate multiple maintenance functions in one product. BootFresh was created to offer a complete solution that saves customers time and money while improving the condition of their football boots.
BootFresh will primarily target youth football players, amateur’s footballers, grassroots football academies, parents of young athletes also targeting females and rugby players across United Kingdom. The flagship product, the Football Boot Care Kit, comprises a cleaning brush eco-friendly cleaning solution, dour eliminating spray, moisture-absorbing deodorizing pouches, macrofibre cloth, and a portable storage bag. As the business expands, additional football boot care products and accessories may be introduced to broaden the range.
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Burns, P. (2020) Entrepreneurship and Small Business: Start-up, Growth and Maturity. 5th ed. London: Red Globe Press.

3. [image: ]legal – format of the business
BootFresh will operate as a Sole Trader business during its initial stages. This legal structure has been chosen because it is simple to establish, requires minimal paperwork, and involves lower startup costs compared to other business structures. As the owner, I will have full control over business operations, decision-making, and financial management. 
One of the main advantages of operating as a Sole Trader is that all profits belong to the owner, allowing greater flexibility in managing the business.it also makes it easier to adapt quickly to customer feedback and market changes during the star-up phase. 
However, there are some disadvantages. As a Sole Treader, I will have unlimited liability, meaning I am personally responsible for any debts or financial obligations of the business. In addition, raising large amounts of investment may be more difficult than for limited company.  
As BootFresh grows and expands, the business may consider changing it is legal structure to a Private Limited Company (Ltd). This would provide limited liability protection, improve credibility, and make it easier to attract investors and secure additional funding for future grow.
Unique selling point :
“Keeping football boots clean, fresh and match-ready.”
Unlike basic shoe cleaning products, BootFresh is specifically designed for football boots and combines cleaning, deodorizing, and moisture control in one kit .

Companies House (2025) Set up a Sole Trader. Available at: https://www.gov.uk/set-up-sole-trader (Accessed: 28 June 2026).
UK Government (2025) Consumer Protection Law. Available at: https://www.gov.uk/consumer-protection-rights (Accessed: 28 June 2026).


4. [bookmark: _Toc197443737][image: ]MANAGEMENT & staff structure
BootFresh will commence as a small enterprise managed by the founder, who will oversee all facets of the company’s operations. In the initial phase, the owner will handle supplier relationships, inventory management, marketing, sales, customer service, financial administration, and business development. This strategy aims to minimize operating costs while preserving full control over strategic decisions. 
As the business expands, additional staff will be recruited to support essential functions. Potential roles include a Marketing assistant to manage social media and promotional campaigns, an Operations Assistants to address customer inquiries and manage post-sale support.
The organizational structure of BootFresh is conceived to remain straightforward in the early stages while enabling efficient expansion in response to rising demand.
Founder/Owner
· Business strategy and Decision-making
· Financial Management
· Supplier Management






Finance and Admin
· Budgeting
· Accounting
· Record keeping
Operation & Inventory
· Stock management
· Packing 
· Order fulfilment

Marketing and Sales
· Social media management
· Online advertising
· Sales promotion




Costumer Service
· Costumer’s enquiries
· Returns and feedback
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5. market analysis
BootFresh operates in the sports equipment and footwear sector, specializing in maintenance products for football boots and who regularly use sports boots, to help players and athletes keep their footwear clean, hygienic, and well- maintained. The UK football industry continues to expand due to high participation across children, teenagers and adults, omens football and Rugby clubs generating strong demand for products that enhance performance and extend the lifespan of football gear.
The rising popularity of online shopping combined with increased awareness of hygiene and equipment upkeep creates a favorable environment for BootFresh’s Market entry. Moreover, consumers are increasingly interested in suitable products that prolong the life of their belongings rather than replacing them.

Market segmentation: BootFresh targets customers within the UK football market. The main market segments include:
Youth football players (12-18): Young players train regularly and need to keep their boots clean and odour-free.
Amateur football players (18-35): Adults who play football recreationally or competitively.
Women’s football players: The fast growth of women’s football in the UK creates increasing demand for specialist football care products. BootFresh offers the same effective solution for female players who want to keep their hygienic, and excellent condition.
Football academies and grassroots: Organitsations that require boot care products for their players.  
Parents of young footballers: Parents looking for practica products that help maintain their children’s football equipment.
Rugby players and rugby clubs : Although Bootfresh is designed primarily for football boots, the kit is also suitable for cleaning and deodorizing rugby boots, allowing the business to reach an additional sports market.


Competition: BootFresh competes with generic shoe cleaning products,sports deodorising sprays, and premium shoe care brands. However, most competitors only solve one problem,such as cleaning or odour removal.
	Competitors
	Strengths
	Weaknesses

	Generic shoe cleaners
	Low price and widely available
	Not specially designed for football boots

	Shoe deodorising sprays
	Effective at removing odours
	Do not clean mud or dirt

	Premium shoe care kit
	High-quality products
	More expensive and not football specific

	
	Complete football boot care solution
	New brand with limited market awareness



   Sport England (2025) Active Lives Adult Survey. Available at: https://www.sportengland.org (Accessed: 25 June 2026).
SWOT analysis: BootFresh possesses a competitive advantage grounded in it is football-specific design, cost-effectiveness, and all solutions. Although the company is a nascent brand with limited financial resources, prospects such as increasing, such as football participation, growth in online sales, and partnership with clubs can facilitate future expansion. To sustain competitiveness, BootFresh must persist innovating, enhance brand visibility, and adapt to evolving market. 
	STRENGTHS
Football- specific
All-in-one solution
Affordable
Portable

	
	WEAKNESSES
New brand
Limited budget
Small product range
Supplier dependence




	 OPPORTUNITIES
Market growth
E-commerce
Club partnership
Product expansion
New innovations
Key partnership
	
	THREATS
Rising costs
Inflation 
Competition 
Economic downturn





6. [bookmark: _Toc197443738][image: ]pESTEl Analisys
The PESTLE analysis indicates that BootFresh operates within favorable business environment characterized by substantial growth opportunities. Social trends, technological progress, and growing awareness of sports hygiene contribute to advantages conditions for the enterprise. Nevertheless, factors including inflation, increasing material costs, and regulatory requirements may pose challenges.by adapting to these external forces and concentrating on quality, affordability, and sustainability, BootFresh is well positioned to attain long-term growth in the UK football market 
	Factor
	Impact on BootFresh

	Political
	Business regulations and taxes 

	Economic
	Cost of materials and inflation.

	Social
	Growing interest in sports hygiene.

	Technological
	Online sales and social Marketing.

	Legal
	Consumer protection and product safety laws .

	Environmental
	Use Ecofriendly packaging. 



Office for National Statistics (2025) UK Economy and Business Statistics. Available at: https://www.ons.gov.uk (Accessed: 28 June 2026).
7. [bookmark: _Toc197443739][image: ]marketing plan



Key Messages:
BootFresh will promote itself as the complete solution for football boot care. The brand’s key messages will focus on cleanliness, hygiene, convenience, and extending the lifespan of football boots.
Key messages include:
· Keep Your Boots Fresh
· Clean. Protect. Perform.
· The Complete Football Boot Care Solution.
· Remove Dirt. Eliminate Odours.Stay Match Ready.
These messages will be used consistently across social media, the company website, and product packaging strengthen brand recognition.
Marketing Activities:
BootFresh will mainly use digital marketing because it is cost-effective and allows the business to reach it is targeting audience quickly.
The main marketing activities include:
· Social Marketing: Promoting the product on TikTok, Instagram, Facebook, and YouTube and using demonstration videos, before-and-after cleaning content and costumer testimonials.  
· Website and E-commerce: Selling productivity through the BootFresh website and online marketplaces.
· Search Engine Optimization (SEO): Improving website visibility on search engines using keyword related to football boot cleaning and maintenance.
· Influencer Marketing: Collaborating with local football players and content creators to increase brand awareness.
· Partnership: Working with football clubs, academies, and grassroots teams to promote the product.
· Word of Mouth: Encouraging satisfied customers to recommend BootFresh to teammates and friends.
· Sales strategy.
· BootFresh will primarily use an online direct- to-consumer sales model through its website and selected online marketplaces. This approach reduces operating costs while allowing the business to reach costumers across the UK.



Kotler, P. and Armstrong, G. (2021) Principles of Marketing. 18th ed. Harlow: Pearson.


To increase sales, BootFresh will offer introductory discounts, bundle promotions, and seasonal offers during the football season. Customer loyalty will be encouraged through excellent customer service, product quality, and repeat purchase incentives. As the business grows, partnerships with sports retailers and football clubs will help expand distribution and increase market presence.































8. [image: ]Cashflow
The financial plan presents BootFresh as possessing a realistic and attainable startup Badgat. An initial investment of 2,500 will be allocated to purchasing inventory, developing the company’s website, producing branded packaging and financing marketing activities. The enterprise anticipates generating revenue from it is first month of operation while exercising prudent cost management.  
The cash flow forecast indicates that BootFresh will retain sufficient funds to cover startup and operating expenses. As sales advance through online marketing, partnerships with football clubs , and costumer referrals, the business is projected to achieve positive cashflow and attain profitability within it is first year. Overall, financial projections illustrate BootFresh’s potential to be suitable and financially viable enterprise.
The cash flow forecast indicates that BootFresh will retain sufficient funds to cover startup and operating expenses. As sales advance through online marketing, partnerships with football clubs, and customer referrals, the business is projected to achieve positive cash flow and attain profitability within its first year. Overall, the financial projections illustrate BootFresh’s potential to be a sustainable and financially viable enterprise.
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Department for Business and Trade (2025) Business Support and Guidance. Available at: https://www.gov.uk/business (Accessed: 28 June 2026).at: https://www.gov.uk/business (Accessed: 24 June 2026).
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Owner 's Investment £2.500
Sales (total sales of product and/or services) £600
Other £
Total cash in-flows (A) £3,100

Cash out-expenses
[Inventory(kits 100 £850

[Business registration £200
[Packaging £100
[Insurance £30
[Telephone and internet £20
[Marketing and advertising expenses £300
[Website development £300
[Equipment purchase or leasing £0
[Postage, printing, stationery £80
[Transport and delivery £80

£0
£850

£0

£0

£0

£0

£2,81

[Professional fees (legal, accounting etc.)
[Cost of sales (Cost of product)
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Staff wages

[Any other
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Total cash out-flows (B)
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