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Speaker Notes

Thank you for attending our presentation for the poster competition. We have selected Admiral Group plc for this competition because Admiral won first place in the 25 Best Big Companies to Work for this year (Best Companies, 2019), and also came in third place for Best Workplace for Women (UK) (Great Place To Work, 2019).

Admiral rose to first place having launched as a start-up in 1993 with no customers, 57 staff and one brand, and have grown steadily extending to eight countries, and 6.5 million customers worldwide (Admiral Group, 2019).

I believe Admiral’s culture and values such as Diversity and Inclusion, Rewards and recognition including the Share Scheme, Communication, Health, and Equality have played a big part in distinguishing Admiral from its competitors such as Direct Line Group and is crucial for its success.

Stephen Covey’s “The 7 Habits of Highly Effective People” account for how Admiral management implement company culture and values in response to staff needs, creating great workplace engagement, helping drive Admiral’s growth.

“People who like what they do, do it better” (Admiral Group, 2018, p6)

The first habit is to be proactive, meaning we can create our own future because we want improvement in our life, to be in control, and to take responsibility by being committed (Covey, 1989, p35-52). The attractive rewards and inclusion package offered by Admiral can attract quality staff who wanted to improve their life. Staff understand the link between proactively developing creative ideas and innovative methods to improve processes, which make processes more cost-efficient, and effective results leading to better customer experiences. This means more customer satisfaction and return business generate more profits. More profit for Admiral means more rewards for the staff in the value of their shares.

[bookmark: _Hlk24911765][bookmark: _Hlk24912007]Covey’s second habit of “Begin with the end in mind” (Covey, 1989, p53-90), once you have better understanding of your own destination, you will start working in the right direction from your current situation using the right actions (Covey, 1989, p54). Admiral’s ultimate goal is growth and increased profit. By equally treat achievement with rewards, utilizing the Ministry of Fun they created a highly motivated workforce that share the same vision, all working towards the same goal, reaching this goal becomes much more achievable.

There is a disadvantage of receiving shares instead of cash rewards however, which is the volatility of financial markets. Share prices can also drop due to external pressures. For example, the UK economy could fall into recession after Brexit, or the value of the pound could fall negatively affecting Admiral’s business. This could have a negative effect on staff motivation if the rewards are tied in to the share price.

Comparing Direct Line Group running 3rd place in the same category (Best Companies, 2019), the company values similarly prioritizing customer and staff needs, namely Do The Right Thing, Take Ownership, Work Together; but they don’t have a fun mechanism to motivate and improve staff happiness, which is vital for staff who want a good work/life balance. The management should input more workplace engagement activities to make staff feel more participated, then Direct Line may achieve better place next time.

I will pass on to Nelly to interpret more on Diversity and Inclusion.
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