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[bookmark: _heading=h.30j0zll]Introduction 
Financial management is of great importance and relevance to all business organisations. BT Group is one of the leading communication services organisations in the world that provides solutions to customers that have an integral role in the modern life of people (BT Plc, 2023). The company employs about 105,300 employees all over the world (BT Plc, 2023). BT Group is also one of the most technologically advanced organisations. In this study, international financial management and its importance in BT Group will be discussed. Besides this, discussions will be made on the challenges experienced in diverse international financial markets. A critical analysis will also be conducted on the organisation's corporate dividend policy, efficient market hypothesis and project appraising methods, which are important aspects of international financial management.

[bookmark: _heading=h.1fob9te]Discussion
Since multinational companies operate in the international market, international financial management is important for all these companies. According to Madura (2020), the study that engaged the evaluation of the financial collaboration that takes place between two or more nations is noted as international finance. However, Shapiro and Hanouna (2019) mentioned that the maximisation of the wealth of shareholders present in a company, making strong financial decisions and managing overall financial performance in the international market is called international financial management. International financial management holds substantial importance in multinational companies such as BT Group. This is because it helps the company in terms of maximising the wealth of all its shareholders while assisting it in terms of managing financial risks. International financial management is also important in BT Group for managing and allocating funds, managing financial resources, making investment decisions and such other ways. However, international financial management poses a variety of challenges for companies. 
One of the main challenges related to international financial management in the context of BT Group is the agency problem. As mentioned by Chod and Lyandres (2021), the agency problem is an issue occurring in companies whenever there exists a conflict between the goals of their shareholders and the interests of their managers. BT Group has huge shareholders who are often distant, scattered and have differences in culture. This increases the agency costs of the company, which creates a challenge related to international financial management. The challenge is however managed by the adoption of the agency theory. As stated by Davis et al. (2021), the agency theory is a theory utilised for the explanation and solution of the problems that occur between the relationships of agents (managers) and principles (shareholders). The agency theory helps BT Group in elucidating the disputes of its shareholders and managers while solving them efficiently. This theory also helps the company in ensuring that all fiduciary responsibilities and duties are placed with its directors while the partial control of ownership and control lies with the shareholders. Such a balance of the interests of agents and principles in turn helps the company in managing agency problems.
In BT Group, foreign currency risk is a major challenge arising in the context of international financial management. According to Bitar (2021), the changes in the value of the currency of a nation inclusive of the potential for converting all profitable deals to losses is called the foreign currency risk. In BT Group, all foreign currency risks related to international financial management are operated by the means of adopting the working capital management theory. As per the working capital management theory, current assets should be managed efficiently and cash flows must be optimised. In BT Group, as per this theory, all internal trading transactions are matched by a central system and strong inter-firm payment terms are developed to reduce the terms of exchanging foreign currency. Forward contracts are used for the managing subsidiary borrowing needs and cash surpluses. This in turn manages the foreign currency risks of BT Group, thereby ensuring strong international financial management.
However, another major challenge that is experienced in terms of international financial management within BT Group is managing and maximising shareholders’ wealth. One of the main ways in which shareholders’ wealth is maximised in organisations is paying out dividends. As defined by Srikumar (2022), dividends are the types of rewards that a public organisation provides to its shareholders as returns according to the number of shares they hold within its context. However, to tackle the challenge of managing and maximising shareholders’ wealth, various types of dividends are offered to shareholders, which include scrip dividends. Besides this, ensuring the presence of soundness in its dividend distribution policy is also a key strategy for tackling this challenge. As mentioned by KANAKRIYAH (2020), a dividend distribution policy is a set of principles adopted in organisations for the establishment of accurate returns or compensations to shareholders in the form of dividends. In the context of BT Group, the dividend distribution policy adopted for international financial management is the progressive dividend policy. 
According to Abdullahi et al. (2020), a progressive dividend policy refers to a policy of distributing dividends wherein the dividends are expected to rise at least in accordance with the increases occurring in earnings per share. However, as per this dividend distribution policy, if there is a fall in earnings per share, dividends are not going to reduce. In 2021, BT Group did not pay out any dividend, as it earned huge losses in 2020 and the entire 2021 was used for recovering this loss. However, in 2022, as the company earned a huge amount of profit, it paid a final dividend worth 5.39 pence per share (BT Plc, 2023). As mentioned by BT Plc (2023), the progressive dividend policy is adopted in BT Group for growing and maintaining dividends each year alongside considering factors. These factors include business reinvestment levels and medium-term earnings expectations. Such a strong and efficient dividend distribution policy helps the company in tackling the challenge of managing and maximising shareholders’ wealth.
However, in international financial management, one of the main theories used is efficient market hypothesis. As mentioned by Kyriazis (2019), the theory of efficient market hypothesis states that the cost of a firm's financial instruments provide a reflection of all their available business information. However, there are diverse strategies that multinational organisations adopt as a part of the theory of efficient market hypothesis. The two of these theories involve active management and passive management. The BT Group context uses as a part the active management strategy of efficient market hypothesis theory. This strategy is adopted because BT Group is a big organisation and has a strong, large and diversified portfolio. Due to this strong, large and diversified portfolio, all the purchase and sales transactions of the company are large almost regularly. This in turn leads the company towards adopting the active management strategy according to the theory of efficient market hypothesis.
However, in terms of international financial management, managing investments is one of the main issues. According to Kevin (2022), making strong and sound investment decisions is important for multinational organisations, as investment decisions involve huge amounts of costs and the returns on investment depend on currency exchange risks. In this context, Anikina et al. (2019) mentioned that there are a variety of project appraisal methods adopted in multinational companies for the measurement and analysis of project feasibility. In BT Group, net present value, scenario planning and payback period are the three main types of methods used for the evaluation of project appraisal.
According to Shaturaev (2022), net present value is a project appraisal method that measures a project’s profitability depending on present value of each of its future cash inflows and outflows. Scenario planning is a method of measuring the sensitivity of a project's returns or investment relative to the changes occurring in initial assumptions to investment relative. However, Abdurofi et al. (2021) defined payback period as a project appraisal method that evaluates the total period of recoupment of the initial costs spent on investments. The net present value method adopted in BT Group helps the company in decision-making about its projects through the evaluation of their profitability. Similarly, scenario planning helps the company in terms of evaluating the opportunities, risks and uncertainties that are related to each of its projects and investments. On the contrary, the payback period helps BT Group in the evaluation of the liquidity of its projects by the consideration of the time needed for recouping initial investments.

[bookmark: _heading=h.3znysh7]Conclusion 
[bookmark: _heading=h.2et92p0]The findings of this study have been helpful in the development of a sound knowledge about how and why international financial management is important for multinational organisations. A range of ways in which international financial management is ensured and implemented in BT Group could be identified and evaluated in detail. Moreover, the importance of the agency theory and working capital management theory in terms of managing the challenges in international financial management could be analysed. The findings indicate that the progressive dividend policy is adopted within this organisation and the active management strategy is used in its context as per the theory of efficient market hypothesis. Net present value, scenario planning and payback period are the three primary methods for appraising projects in multinational organisations.
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