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[bookmark: _Toc141887215]INTRODUCTION
Business plan is a documented strategy that mainly highlights the business action plan for improving business position in the market. Business plan includes market plan, financial projections, business purpose and management team plan etc (Lee, Roy, and Baucus, 2019). Report will describe the business description and legal considerations of the business that provides a distinctive nature of business. To describe the business industry size and growth VRIO and specific porter forces will be included to understand the key dynamics of the business. All the business operations and background management, team structure will also be included in the report. Marketing plan of the business will also articulate the marketing strategy, marketing mix and marketing position to give support to the business.  
[bookmark: _Toc141887216]Business description/ intellectual property and legal considerations:
Business description is one of the integral elements of the business plan because it introduces the business future goals and identifies the possibility of investors into the business. Business description is the general documentation in which the key details of the business plans such as scope of the business plan, what type of resources, type of financing availability illustrated in it. Event planning business is the most unique and creative business that mainly revolves around managing any kind of event with the help of proper planning and organising skills. Business plan will be describing the event planning business scope to provide customer satisfaction by providing standard services such as organizing parties, weddings, exhibitions, meetings, sporting events, social events etc. In the event planning business the working and operational activity includes  meeting with the clients, creating a budget for the event, findings venues, selecting attendees, arranging vendors, acquiring permits and licences for the events are part of the event planning business. 
Mission statement: company will be having clear vision to become leading event Management Company of the UK and meeting client satisfaction through innovative idea and excellence service delivery
Services: In event planning business the main services includes wedding arrangement, corporate event, international conferences etc
In the event planning business the intellectual property consideration is essential to maximise the business profit and secure the business concepts. In the event planning business concept and copyrighting rights are protected under design and patent act of 1988. For the trade secrets and confidential information are secured against the trade secrets regulations act 2018 (Protecting copyright, 2020). 
The legal structure of the business will have limited partnership. Legal consideration in business will be having all types of event licences and confidentiality agreements with the client need to be included in business to have all the business rights.
[bookmark: _Toc141887217]Industry analysis 
The event planning industry in UK has a wide scope as this industry currently values around £18.8 billion annually. The event planning industry has seen an increase of over 13.5% from 2022 in the current year (Tricostar, 2023). The event planning business has a wide scope in UK. 
VRIO analysis 
VRIO analysis is a tool used for evaluating and assessing resources of a business or organization and is used for determining the strategic leads and competitiveness of the business. It studies four factors which are valuable, rare, inimitable, and organization. 
Valuable 
The event management industry is an industry which requires the business to maintain a valuable position in the market. The business will have all the resources that are used in a successful event and are unique in design and contains unique factors that make them valuable. The business will also have the resources that can meet the changing demand and taste of the customers with filling the expectations in the events (Namugenyi, Nimmagadda, and Reiners, 2019). Business will include machineries and equipments that can create an extra uniqueness in the events. The business will make strategies to maintain the cost and to earn profits from an event. 


Rarity 
The rarity of the business needs to be maintained in the market. The products and materials that the business will have will be up to the new trends and also will be new to get introduced in the market. Most of the business competitors do not have the unique products that the business will include and it would not be easy for competitors to have the products. 
Inimitability 
The inimitability is important to maintain the event planning industry. The business’s products that will be used for events are not easy to gather from the market as the products are hard to find in the market and even if the competitors are able to find the products it will not be easy for them to satisfy the customers because the business will provide extra benefits to the customers by which the customer will be satisfied more. 
Organization 
The organization in the business is important in the event planning industry. The business will hire talented and skilled people that can manage the events. The business will attract the required people by building networks in the market and the business also will have appropriate and efficient staff for the organization of events and plans to make the events according to the tasks and to make it successful.  
Porter five analyses
New entrant’s threats (High)
There are high chances of new rivalries and entrants in the event planning industry. The event planning business has the chances to get new entrants in the market and this can make the competition high in the market and can affect the client base of the business. 
Supplier’s bargaining powers (low-mild) 
Suppliers can impact the business and have efficient chances to affect the business. When it comes to price change of raw materials and products, the suppliers play an important role in the event planning industry. The supplier’s bargaining powers can create an issue for the business, as the suppliers can raise prices of the raw materials and other products used in the events.
Buyer’s bargaining powers (low-mild)
The bargaining power of clients can be at high levels. The bargaining powers of the clients can create an issue for the business and can decrease the profitability of the business. The clients can make hard negotiations for the prices which can affect the profit earning capabilities of the business.  
Existing competitor’s rivalry (High)
There are high chances of rivalries in the event planning industry. There are various big competitors in the event planning industry, which can affect the business strategies and client base of the business. The business can face competition from the existing competitors.
[bookmark: _Toc141887218]Operation and management team plan
Operation plan of the business includes the supporting end in the business services that includes all types of processes that need to be done for better event success. Operation plan in the event planning business will be divided into two divergent sections everyday short term processes and long-term goals. In the short term process the task in the operation plan will include interviewing clients, meeting the event organiser, making arrangements, selecting vendors for the event and short listing the function and artist short listings included in it. Next long term goals are the milestone that hopes to generate great revenue. This includes servicing the high customers, total revenue sales and hiring experienced employees to expect better marketing. Revenue streams in the event planning business encompasses selling the event tickets, earning the money through successful business and private projects such as managing the marriage and international conferences all are included in it.
Management team business plan is a section that has a different section of the team that indicates expertise of the team members for the success of the business plan. The purpose of the management team plan is to gain investors and to add educated professionals to fulfil leadership positions in the company. Business management team is having great importance in business success and creates values in the businesses. Management team mainly used in the event company is to identify the project resources and analysing objectives of the event. For completion of the task and event the experience of the management team plays a critical role for implementing the strategies that can lead to have great success in business. In the business plan the managers, event managers, customer relationship managers, owners, and the associates of the company included. In management team plan, employees’ experiences and professional background should be included in it (Zinecker  and et.al., 2022). Next the relevant skills, past company name and their contribution in each project also need to be included in it.  All the employees are having event planning experiences and having strategic planning in the project lead to have growth in their professional development. It needs great amount of financial support for the bigger event projects and the legal partnership business structure type can add financial support. Apart from it business can also opt for other legal business structure that could be used to expand the business. Based on the projects and financial stability it can choose the other business structure types such as sole proprietorship, and limited liability. 
[bookmark: _Toc141887219]Marketing plan 
The business will market the services and products with the help of different strategies for marketing and by building network in the market. Digital marketing strategies like pay per click (PPC) and Search engine optimization (SEO) will also be utilized by business to attract target customers. In the market, business will introduce competitive prices and will include appropriate suppliers and channels for distribution by which the distribution of will become strong. For the clients, business will provide unique services and some free additional services in events by which the customer will refer to more people to reach to the business (David, Creek, and David, 2019). Uniqueness of the business will also be created in the market, as it will provide services and will accept the project of all type of events either small or very large. 
Positioning 
The business will focus on cost for positioning itself as a cost effective company in the market which will provide better services to the clients compared to the competitors but with less prices. 


Promotional mix
The business will also focus on the promotional mix in which the business will focus on advertising and will use the newspapers, mails, magazines and online ways for advertising the services. The business will also host contests and offers for different events by which the customers will be attracted to business. The people and staff of the business will also be inspired to talk to potential clients to make them aware about the business. 
4Ps of marketing strategy
Product 
The services and products that the business will provide will be sold at appropriate prices that will satisfy the customers and will have the potential to satisfy the client’s budgets.  
Price 
The business will focus on the pricing and will sell the products and services at competitive prices that will make the customer to choose the service of the business. 
Promotion 
The promotion will be done in various ways like online, by newspapers and other forms of promotions that exist in the market. 
Place
The business will provide the buying options on different digital platforms that are being used today to make efficient for the customers to book the business service and check the availability of the business. 
[bookmark: _Toc141887220]Financial plan:
The firm start up cost for the business will be around $10000. Key consideration of the source and fund statement to expand the business with the help of different type financing availability in the market. The options are widely used for the business expenditures, attracting investors, and predicting the changes in the business plan. Different types of financing availability in the event businesses are explained such as Term loan: it is the traditional method of the having finance in the form of a borrowing certain amount of money for a fixed period of time (Desai, and Vidyapeeth,  2019). It has fixed interest rate for throughout the selected time period and based on the index rate the variable rate on the loan also tends to get change. Personal saving also counted as the financing in which business partners will use their saving to buy the event management resources, marketing and paying venue rent, salaries to the employees. Venture capital is the most modern financing availability for the start up and often has significant growth potential for the business. In venture capital, venture capitalist invests in the business at early stage to expect the promising features. 
Six month cash budget forecast 
	Particulars for 
	Six months budget in $

	Cash in hand 
	5000

	Cash from revenue 
	3000

	Total cash inflow 
	8000

	Cash outflow 
	

	Variables cost 
	900

	Employees salary 
	2500

	Event resources 
	800

	Venue rent 
	2000

	Insurance 
	500

	Marketing 
	850

	Miscellaneous 
	350

	Total cash expenditure 
	7900



[bookmark: _Toc141887221]Market research
The macro factors include political factors, economic factors, technological factors and socio-cultural factors. The business will focus on these factors with applying appropriate strategies. 

PEST analysis
Political –there are political issues which can impact the business, as the business can face tax changes due to political issues, to tackle this business will fix the profit margins by studying the taxations of the country will be done from the business. 
Economic -As UK has a good economic environment for starting a business the business will focus on the strategies to perform even in the bad conditions of economy (Thomson, and.et.al, 2021). 
Technological -The business will adapt technological changes to perform efficient in the market with catching the trends of the market. 
Socio cultural - The business to tackle the socio-cultural factors, as the business will focus on creating a positive image in the market.
The event planning industry has a wide scope and in the UK it is among the biggest industries in which the business can earn good amounts of profits by serving to people in events. The event planning industry has a potential to stay for a long time in the UK. Below is a statistics that shows that the annual spending on meetings and conferences is £19.9 billion, which shows that the spending on the events is very good and it is a business that has very good potential to earn profits in UK. 
Differentiation 
The business will be different from other businesses as the business will be able to introduce competitive prices in the market and will have unique products that will make the events different and enjoyable to the clients of the business. 
Opportunities 
The UK has opportunities for the event planning industries as there are different cultures that live in UK and many events, marriages and birthday parties are hosted every year which can give work to the business and can make the business profitable.
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Figure 1 Different events and their annual spending
(Source: Ivan, 2023)
[bookmark: _Toc141887222]CONCLUSION 
Business plan has explained the business description with the help of business scope and business services to the clients. Next in report business plan has provided growth rate specification with the help of VRIO model. Operational and management team plan has provided all the detailed services and background information of the management team. Next marketing plan and clear marketing strategy has also mentioned in it with the help of marketing mix. In report financial plan and market research trend has also included having extra opportunity for the business. 
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