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Roles & Responsibilities
Hi, I’m Susie-May & my main role & responsibilities throughout the TEDX event planning process lay within the financial & budgeting side of things. This meant I was responsible in overseeing and managing the event budget and ensuring outgoings & expenditures stayed within our allocated resources. In addition to this, I was a part of organising the raffle, including reaching out to local businesses for any donations to support our event. Part of my role also involved conducting the event risk assessment, where I evaluated the feasibility, potential risks and overall suitability of key elements, for example our chosen venue (The Dylan Thomas Centre), in order to support a safe and successful event delivery.

Personal Reflection 
According to Belbin’s Team Role Theory (Belbins, 2025), I identified most strongly with the Action-Oriented Category (Moultrie, 2016), particularly the Implementer role. This reflects my preference for structure, organisation and turning ideas into practical actions. During the event, this was evident through my involvement in budgeting, risk assessment and ensuring key tasks were completed efficiently. I also demonstrated characteristics of Belbin’s Completer / Finisher role, as I naturally focused on detail, organisation and ensuring tasks were completed to a high standard. Understanding these helped me recognise how I contribute within group settings. 

Finance
Financial management is the backbone of successful event planning in order to ensure profitability, control costs and determine strategic decision making (ICC Belfast, 2025). Therefore, as I was in charge of overseeing this section, it was my role to allocate budgets to the different departments (for example decorations, sponsorship, speaker VIP experience, promotion etc). We were given the lead on selling the student discounted tickets in which we sold above our target of 30! In addition to this we raised over £120 for the Pettifour Animal Charity through our raffle draw – with so many amazing prizes! Overall, this experience allowed me to develop my confidence in financial decision-making and demonstrated how strong budgeting and revenue management can positively impact the overall success of an event. 


Attendee Feedback
Although we did not collect formal questionnaire data, attendee feedback was gathered informally through observation and verbal interactions. Participation of attendees within the fringe area in addition to the raffle draw was a key indicator of positive engagement. However, on reflection, for future, by implementing a QR code survey or digital feedback form would provide more accurate and measurable data to support these. 

Group Reflection 
Key points to discuss:
Success:
· Worked well as a team, tasks completed, event was successfully delivered.
Challenges:
· Limited access to ticket sales & social media access
· Communication gaps
· Involvement proved slightly challenging 

Improvements:
· A clearer & defined roles between us & Mark (TedX Swansea License Holder)
· Social media platform access 

Using Gibb’s Reflective Cycle, we identified both strengths and challenges. On a positive note, the team supported each other and successfully delivered the event. However, limitations such as restricted access to ticket sales & progress reduced operational visibility. Going forward, clearer role allocation and shared access would improve efficiency. 
A key learning point was the importance of shared access to operational platforms as tis would improve decision making and performance tracking. 

