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The global environment in which the businesses function is inherently multifaceted and fraught with tendencies which exert certain pressure on an enterprise. These elements of the business environment forecasted using the PESTLE framework includes Political, Economic, Social, Technological, Legal, Environmental. To understand business environment and to manage organizational changes businesses need to understand PESTLE factors because it allows to be prepared for issues that may occur and to know the potential opportunities. For instance, the social trends in the economic arena can be embraced to allow a business fore determine the future changes in trends in the market while the technological changes can be embraced in order to spur the business to adopt newer technologies for competition edge.
In this essay, I will discuss the PESTLE factors individually and in detail, supporting my argument with real-life examples that demonstrate the effect they have on businesses. This analysis will not only explain how these external variables are vital but also show how firms may make necessary adjustments to deal with those factors that affect business sustainability in the long-run.
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Political environment relates to government’s policy and regulation; political strength and stability; and the overall interconnectivity and diplomacy between countries. These factors play a crucial role in determining the business characteristics, strategy of entering the market, and the intensity of profits received.
Government Policies and Regulations: This paper aims to find out how regulatory policies enhance or hamper business activities in the two countries. For example, high rate of corporate tax means low profit while low rate of corporate tax and/or enabling policies on trade means more market opportunity (David and Jane, 2019). This is well illustrated by the occurrence of the evolution in environmental standards were realized in industries like automotive where raising the production of cleanly technologies was forced by the governments.
Political Stability: Political stability facilitates a predictable backdrop for business undertakings while political instability compromises on the economic climate for businesses, thus discouraging foreign investments. In countries where there is stability in politics and the leadership of the country, it becomes possible for a business to plan for the future and be in conformity with the law without any form of disturbance as in Germany (Al-Mulali and Ozturk, 2015). On the other hand, the recent occurrences such as the political conflict between Russia and Ukraine have affected economic growth, forcing most firms to shut down or decrease their operations.
International Relations: The behavior of countries in international relations and foreign policies determines the nature and operation of global trades. favorable diplomacy entails that trading partners agree to form markets which they may have not been accessing before and or lower taxes. For instance, the US China trade war has led to the imposition of tariffs which have proved costly to organizations as it interfered with established supply chains (Baylis, 2020).
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Economic factors such as inflation, interest rates, exchange rates, and economic growth rates directly affect business performance.
Inflation: Inflationary pressures are uncontrolled high inflation rates which can bridge the gap by raising the prices of raw materials, and subsequently dwindling consumers purchasing power. Consequently, this leads to increased costs of products and services being sold, which can affect its demand and sale in the market. We have seen, people in Zimbabwe lost a lot of their purchasing power during a time when inflation was very high, meaning that many small businesses could not sustain themselves since costs were steep and demand low and eventually shut down.
Interest Rates: Interest rates influence the cost of borrowing and investment decisions. High interest rates make borrowing to be expensive hence organizations and firms fails to borrow for expansion or other capital-intensive projects (Heise, 2019). Alternatively, when interest rates are low, borrowing expenses are also low, and people are inclined on investing and expanding their business or enterprise.
Exchange Rates: Exchange rates that are constantly changing affect the imports and export and the degree of profitability of an organization. For instance, a high value of the US dollar means that America’s export goods are more costly for their international buyers. The existence of exchange rate risks is very critical in the operations of multinational companies such as Apple in that it exposes the firm to various forms of risks concerning revenues and cost of its products in the foreign markets. To address these impacts, hedging strategies and changes in the price levels are usual activities.
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Demographic factors are age distribution, population size, and distribution of the consumers, which influence taste and preference in the market.
Demographic Changes: Aging populations in countries like Japan and many European nations have led businesses to adapt by offering products and services tailored to older consumers. As for the key priorities, the emphasis is made on the social context and the main trends viewed. This assists a marketer to go an extra mile and determine the needs and want of the consumers in a social context (Epstein, 2018). Some of the factors include demographic factors such as changes in families, education and culture, changes in attitude and alteration in people’s lifestyles.
Cultural Attitudes: Cultural attitudes towards health and wellness have driven the growth of the organic food industry. Also, due to cultural factors such as peoples’ desire for quick-and-easy solutions in their working and personal life and the relatively recent trend of embracing technologies, online apps, and e-commerce platforms have replaced traditional business consumer relations.
Social Norms and Values: Through social norm and values, purchases and expectations are retained and directed in certain ways. This awareness has also been fueled by social and environmental responsibilities and higher demand for ethical and sustainable consumption among businesses (Dyck et al., 2019). There is also an observed progression in the public’s appreciation towards ethical consumption in the society through fair trade products and the environmentally friendly products.
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Technoton logy and innovation form ultimate trends that defines business success, impacting on the efficiency of the production line and product differentiation.
Innovation and R&D: Many sectors, including business, healthcare, education, and governance, have been altered by technological advancements including those in artificial intelligence and machine learning (Akhmetshin et al., 2017). For example, in establishing AI in the customer service area it has promoted performance and customer satisfaction in corporate organizations such as Amazon through intelligent chatbots. This is because the importance of R & D in carrying out new business strategies cannot be overlooked, due to the ever-increasing demand for change to meet the market standards.
Adoption of New Technologies: It is a fact that organizations or companies which do not embrace new technology are likely to fade away. Businesses must ensure they have access to and can effectively adopt new technologies to remain competitive. As stressed earlier, risk management can improve business processes through switching to new technologies, cut costs, and expand market opportunities (Paiva et al., 2020). Some developments in the retail industry, for instance, Walmart, have incorporated analytical technologies to enhance the various supply chain departments and customer satisfaction (Sharma and Kumar, 2021.).


[bookmark: _Toc167474817]Legal Environment
Business laws include protective laws that regulate the relationships created in field of commerce, consumer protection laws, employment laws, and Anti-Trust laws. Legal factors relate to any changes to the legal environment of a country or region, which may be at the national, regional or continental level, or concerning a certain sector of the economy only. They include, but are not limited to:
· Industry regulation
· Licenses and permits required to operate
· Employment and consumer protection laws
· Protection of IP (intellectual property)
Movable regulation can be a positive force and work for the benefit of the operators or it can be a negative force and act against the interest of the operators (David and Jane, 2019). For example, the pharmaceutical industry is subject to stringent regulations regarding drug development, testing, and approval processes, which can significantly impact the time-to-market and profitability of new drug products.
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Environmental factors pertain to ecological and environmental aspects such as climate change, sustainability, and environmental regulations.
Climate Change: Corporations especially big ones are being encouraged to adopt more environmentally-friendly ways of adjusting to climate change. As for the strengths, it will be useful to establish sustainable strategies, as it will positively affect the companies over time as they work on improving their brand image and address the customers’ growing demand for sustainably produced products.
Environmental Regulations: Two types of regulations that businesses have been under are environmental regulations that affect their cost and activities (Christodoulou and Cullinane, 2019). The emergence of carbon taxes in certain nations has exerted pressure to companies to explore strategies for lowering greenhouse gas emissions. For instance, today the automotive industry has mobilized a lot of capital to invest on EV, in response to emission regulation standards and carbon footprint goals.
Consumer Law: Laws designed to protect the consumer in the marketplace have been enacted to regulate questionable business practices that are hazardous to the consumer, including misleading or deceptive conduct or sale of defective goods. They retain their importance within a stable system of a market economy, subscribed to the idea that sellers cannot deceive, mislead or engage in an unfriendly surprise. Businesses that prioritize sustainability and transparency in their supply chains can gain a competitive advantage. 
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Each component of the PESTLE analytical tool shows the type of variables that fashion the business environment and that must be understood for the business to succeed in the current world. First, an explication of each element: Again, these are the Political, Economic, Social, Technological, Legal and Environmental factors all of which are essential in determining business strategies and performances. Through this, factors such as challenges and opportunities that need to be taken into consideration in the business can be easily viewed and seen hence improving the business longevity. As illustrated by the examples above, everything described represents an actual and vivid influence of the external factors for the chosen sphere, so the further external business environment analysis is valuable.
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