Politics and Policy analysis - Assignment 2 


Introduction 

During this assignment, I will look at and evaluate a policy that the UK government has put in place. I am going to be looking at what issues the policy aims to tackle, and the method in which the policy was developed and put into action. I am also going to be looking at and comparing the different impact criteria that the UK government can use to assess the changes in policies and how they decide what policy can work best to ensure that the policies that they create are efficient. 

The policy that I have chosen 
 
The policy I chose to look at is the 20 mile per hour speed limit policy introduced by the Senedd in Wales. The policy was introduced onto roads within Wales on the 17th of September (Swansea Council, 2023). 

20 miles per hour speed limits have also been introduced within other areas. Some of these areas include Cornwall, Scotland, and Spain. 20 mile per hour limits are also beginning to be introduced in areas such as England, Ecuador, France, Finland, Italy, and Germany (Welsh Government, 2024). A policy like the 20 mile per hour speed limit usually receives little support from most of the public. However, this sometimes changes when the public realises that by implementing policies such as this it can help benefit both them and their community. This then usually changes most of the public's views as they begin to support the change due to them having a better understanding of how they can help their communities.

The issue that it tackles 

The purpose of the 20 mile per hour speed limit policy in Wales is to decrease speeds, reduce injuries, and improve the safety of our streets for the local communities. The 20 mile per hour speed limit policy aims to make the streets safer for children playing, pedestrians walking alongside the road, and cyclists. This then encourages people in local communities to walk and cycle more often as they may feel safer doing so with reduced speeds on the roads. It can also help to encourage some of the older generation, people with disabilities, and people with additional needs to feel as though they can travel independently, as one of the main reasons that many people do not walk or cycle more are due to vehicle speed. Another issue that the 20 mile per hour speed limits aim to tackle is to reduce noise pollution within communities (Welsh Government, 2024).

The main aims of the 20 mile per hour speed limit policy is to reduce the rate of collisions and injuries and improve the safety of the roads within residential and built-up areas. (Bridgend County Borough Council, 2023). 

The method used to develop the policy 

[bookmark: _Int_pda8ggPD]In order for the Government to decide on using the 20 mile per hour speed limit policy, they introduced a default 20mph speed limit in many different areas to see how it would work. These areas included Abergavenny and Severn side in Monmouthshire, North Cardiff, Buckley, Flintshire, Cilfrew Village, Neath and Port Talbot, Pembrokeshire, Vale of Glamorgan, Llanelli North, and Carmarthenshire (Vale of Glamorgan Council, 2023).

Another method they used to develop the policy was conducting surveys to find out firstly if people wanted it and if they supported the policy being implemented throughout Wales. In September 2022, a thousand people were asked whether they would support a lower speed limit within their local communities, out of this 63% of people said that they would support the speed limit being lowered within their local community (Welsh Government, 2024).

The 20 mile per hour speed limit policy was passed as a law by the Welsh Parliament in July 2022. This was passed due to the policy receiving 39 votes to 15. This meant that the majority went in favor of imposing the 20 mile per hour law as the default speed on all restricted roads (BBC News, 2024). 

[bookmark: _Int_2ymH0QEy]In my opinion I do not think that the Welsh Government thought about the 20 mile per hour speed limit thoroughly. I think this as there are some areas that they had not considered. For example, they had not considered how difficult it might be for large vehicles such as lorries and vans to adhere to the 20 mile per hour limit going uphill as it may be difficult for them to go uphill at slower speeds while carrying heavy loads. 


The effects that the policy had  

There are many ways that the 20 mile per hour speed limit policy has had effects on the local communities that it has been implemented within. One of the effects that the 20 mile per hour speed limit policy includes is that people will vote against this change, which will incur public anger because no one wants the change. 

Another one of the impacts that the 20 mile per hour speed limit has had is that in 2022 local police forces indicated that out of all the collisions that had happened within a year 51% of those were on 30 miles per hour roads (Welsh Government, 2024).

Another effect that the 20 mile per hour speed limits had when they were being trailed in London, the overall number of collisions were reduced by 25%. 36% of collisions involving vulnerable road users was also reduced. The number of collisions involving members of the public walking was also reduced by 63% (Welsh Government, 2024).

Another effect that the 20 mile per hour law change has had would be that the cost of initiating the change would be extremely expensive. This is due to it including, buying all the road signs, changing the markings on the floor, and changing speed limit cameras to be looking out for the new speed limits. This had been estimated to be £33 Million to complete all the changes (BBC News, 2024). Many people would say that this money could be used more efficiently and due to them implementing this change when most of the public did not want it has resulted in a higher rate of vandalism in local communities. This is due to the people who do not agree with the idea of the 20 mile per hour speed limit being introduced vandalizing the signs by spray painting the speed signs and pulling them down. This would also have an effect as it would have wasted a lot of the money that the government used to purchase all the new signs. 

Another effect that the 20 mile per hour speed limit has had would be that it has decreased the stopping distances from vehicles. This is due to the average thinking distance on 30 mile per hour roads being 9 meters, and the braking distance being 14 meters which comes to a total of 23 meters being the average distance for a vehicle to come to a full stop. However, on 20 mile per hour roads the average thinking distance is 6 meters, and the average braking distance also being 6 meters, which comes to a total of 12 meters being the average distance of the vehicle coming to a full stop. This is a beneficial effect of the 20 mile per hour speed limit policy being in place as it almost halves the stopping distances for vehicles on 20 mile per hour roads (BBC News, 2024)

The 20 mile per hour speed limits have helped to create safer roads within local communities as it has clearly had an overall beneficial effect on the roads. This is due to it reducing stopping distances which makes it safer for children, and members of the pedestrians to cycle and walk along roads within their local communities. 

[bookmark: _Int_uxBRb1Bf]The 20 mile per hour speed limit policy could have been more efficient as if they had done more research into the need for a 20 mile per hour speed limit within certain areas then there could have been more people who supported it. If they had researched more of the public, this could have also helped them identify where people wanted this change. This is due to if they based their research on more than just one thousand people then they could have had a better understanding of areas where people supported the change more, and where members of the public did not want the change to happen. This could have then reduced the amount of vandalism that they had as the 20 mile per hour speed limit policies could have been implemented in the areas that the people supported it first. This could have then reduced the number of vandalisms such as people spray painting and pulling down the road signs. 


The criteria that can be used to assess policy change 

There are many different processes and criteria in which the government can utilize to assess policy changes. An example of this would be using evaluative criteria such as looking at effectiveness, efficiency, equity, liberty/freedom, political feasibility, social acceptability, administrative feasibility, and technical feasibility. These can both act as benefits and barriers when assessing policy change. (Burns, 2024) 

Firstly, effectiveness focuses on both the goals and objectives of the policy and how easily it can be to achieve them. The barriers of using this include that it does not consider unpredicted future events which can affect the ability of the policy to reach its goals.
 
The focal point of efficiency is as to how the benefits and costs weigh out against each other. The barriers of this include that it may not always be possible to accurately predict all costs, therefore meaning that it may be more expensive to change the policy than they originally thought.

[bookmark: _Int_5XkupS6E]Equity looks at the cost and risk of the policy across all the population's subgroups. The barriers to this are that it can sometimes be difficult to ensure that there are equal outcomes, and the process is measured fairly throughout. 

Liberty/freedom looks at the extent to how the policy can affect or restrict privacy and people's rights and choices. The barriers to this would be that ideological beliefs about the role of government can impact on people's choices.

Political feasibility looks at the extent to how much people within the government accept and support any new recommendations for policies. The barriers to this include that it is difficult to determine what different members within the government think on certain issues and understand how many people agree with the new policy.

Social acceptability looks at how the public accepts and supports new policies that the government proposes. Barriers to this might include that it may be difficult to determine when the public support policies that the government wants to put in place and when they do not. It can also be impacted due to public awareness of the policies proposed, as if they do not understand what the government is proposing, then this may make members of the public more likely to not support any changes in the policy. 

[bookmark: _Int_9QuqeR0Q]Administrative feasibility looks at how likely it would be, that different apartments can implement policies. Barriers to this may include how available resources are for departments to implement the policy to help them work as well as they can to meet the aims and create the change that the government are trying to do. 

Technical feasibility looks at the technological needs to implement policies. It looks at whether half of the technology they need to implement the policy or if they need to further develop it before they can change policies. Barriers to this could be that it may be this difficult to assess whether the government has the technological abilities to implement these policies and how they would work. (Burns, 2024) 


Conclusion

[bookmark: _Int_wMeMNZ1P]To conclude, after researching the 20 mile per hour policy that the Welsh government has put in place, I think that there are some areas where they could have researched further. For example, I believe that as well as using some trial areas when researching how the policy can help solve the issues that they need it to, they should have also researched how it would affect the members of the public in their community and spent more time trying to make people understand why they are making the change in policy/. I also believe that this would have helped them gather more support for the change. 
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