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Introduction 
The feasibility of an event idea represents the primary necessary for the success and expected performance (Shone and Parry, 2019). The organisation or event planner needs to carry out the feasibility study of the chosen event which helps in identifying the risks of failure for the event and supports in in decision making regarding the planning and execution of the event (Thommandru et al., 2023). Working in MICE Industry of hospitality sector, I have been given the responsibility to plan for a new and creative event for any type of brand. The purpose of the study is to assess feasibility of the chosen theme-based event for any organisation 
Background of Event Content:
The theme of the chosen event is “winter”. Any business organisation thinking of one conference and meetings event or combined activities can be looking for this this event which ensures engagement of employees different branches operating in different locations. The main purpose of the event is to create connection, networking and communication among the employees, promote mental and emotional health, and improve the business meetings and conference in any location with the intention to start the next year with more connectivity and engagement.  
Considering the season, the combination of experience-based activity (ways of crafting unique, immersive experiences for attendees), destination-themed activity (a local and popular place) and culture-focused activity (for embracing different cultures on foods) will be managed. The gaming activity will be part of the event to help members in the winter season and maintain networking and connectivity of employees of different branches of the same company in the chosen location.  
Market factors
The new event for the business conference and meeting will target the audiences, mostly the management and organisations who need to maintain a conference with the collaboration of employees of different branches and locations (Meredith et al., 2017). 
Most of the companies operating in the tourism and hospitality sectors and organisations operate in different branches and business environment (Qamariah and Muchtar, 2019). These organisations need to maintain conference and meetings for the employees who can meet in the same event (Rubinger et al., 2020). Even the organisations can get experiences from the gaming activities, cultural foods and attraction, and popularity of the destination which can add value to the conference and a large meeting event. 
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Figure 1 Number of business conferences and meetings in the UK 
Source: (Statista Research Department, 2024)
The figure represented that the number of business meeting and conferences in the MICE industries taking place in the UK market decreased regarding the (COVID-19) pandemic. The number of business meeting, event and conferences has been rising after the pandemic where 195 thousand events were conducted in 2020 and 440 thousand were conducted in 2021.
The competition has been rising in the business markets of MICE sector for the meetings and conference services and the demands are increasing day by day to maintain business expansion and connectivity of the businesses (Rogers and Wynn-Moylan, 2022). 
Operational factors
The skills and knowledge of the employees, management and organisations are required for the establishment and management of the event (Reshetnikova and Magomedov, 2019). 
In case of the new event planning for the MICE industry, the proposed location will be anywhere in the UK based on the preference of the clients, available cultural foods and popularity of the destination and gaming opportunities. The venue will be located in London and Edinburg. From the event planning to the implementation of the event, staffs are needed for every aspect such as from planning, marketing, operation, financial activity, catering and food service, lighting, parking and safety facilities and so on (Olivia et al., 2024). 
The event organisation needs to plan for the resource, staffing and materials for planning and implementation of the event for the business organisations (Wee et al., 2022). Resources required for the event for the business conferences are the food and catering service, near accommodation for the management, parking and car service facilities, lighting and seating arrangement, technologies for the meeting and presentation, sound and audio system, washroom and other services. 
Financial factors
The financial statement demonstrating the costs and revenue of the selected event needs to be assessed before implementing the event (Neuhofer et al., 2024). Funding sources for the event are from the management, capital for the new event planning, investment from investors, and savings from sale and other activities. The financial performance or feasibility of the selected event under costs are as follows:
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Event planning stages
In case of planning for any event, the event planner needs to assess feasibility at every stage of the event implementation (Mair and Smith, 2022). The stages of the event planning for the organisations are as follows:
Stage 1: Pre-Event Planning: The pre-event planning process starts the groundwork for the implementation and management of a successful event (Allen et al., 2022). The organisation needs to define the event goals and objectives, purpose and ways of implementing the event (Smith, 2012). The objectives and goals of business conference and meeting are to provide the combination of the services to fulfil the client’s need for connectivity, gathering, conference, communication and engagement of the employees, managers and different departments. 
Stage 2: Event Design and Development: In the second stage of Event design and development, the event concept and theme are developed that connect with the target audiences (Bladen et al., 2022). In case, choosing and managing the right venue is crucial to ensure a comfortable experience for the client (O'Toole, 2011). The location for business conference and meeting event and themes will be attractive enough to fulfil the demands of the clients in the sector. 
Stage 3: Event Promotion and Marketing
The event promotion and marketing take place for the sake of connecting and communicating with the client (Fox et al., 2014). In case of promoting the business conference and meeting event, social media platform and digital platform will be utilised. 
Stage 4: Attendee Management
Managing attendees with the online event registration tools will be effective option for business conference and meeting event (Getz and Page, 2019). This can help in providing the holistic event experience for the people and client. 
Stage 5: On-Site Operations
On-site operations are needed for the performance and success for any in-person event in MICE sector (Shone and Parry, 2019). In case of success of on-site operations of business conference and meeting, tools, technologies, and process will be implemented and used to deliver immersive experience. 
Stage 6: Event Execution
It is the final time to deliver the successful event and remarkable performance for the clients (Neuhofer et al., 2021). The connectivity, engagement and management of event of business conference and meeting with proper planning, resource and technologies will be part of implementation. 
Stage 7: Post-Event Evaluation and Follow-Up
The post-event evaluation and follow-up will be used for updating and developing the business conference and meeting event from time to time (Berridge, 2020). This can help the organisation/event planner to improve certain areas from the feedback and evaluation from the selected and implemented events and it can improve the success of the event management. 
Conclusion 
The success of any event is highly related to assessing feasibility and suitability of the event under assessment and calculation of the internal and external business factors (Thommandru et al., 2023). Based on factors analysis of the selected business conference and meeting event, the event can be successful with more concentrated planning and proper application of resource and tools. 
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Conference Event Budget Template

Event Name Event Date
Link to Event Plan Event Time
Estimated # of Attendees
Actual # of Attendees

Projected Subtotal| Actual Subtotal
$0.00 $0.00
Projected Subtotal| Actual Subtotal

Venue Costs 0 0

Rental $0.00 $0.00
Insurance $0.00 $0.00
Utilities $0.00 $0.00
Registration System $0.00 $0.00
Equipment 0 0

Audio/Visual equipment rental $0.00 $0.00
Computers, projectors, screens $0.00 $0.00
On-site technical support $0.00 $0.00
Catering & Refreshments 0 0

Food $0.00 $0.00
Beverages $0.00 $0.00
Staff $0.00 $0.00
Catering equipment rental $0.00 $0.00

Transportation 0 0




