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History of Tesco
John Cohen a Jewish emigrant from Poland was responsible for finding Tesco in 1919 at Well Street Market, Hackney, East London. He started to sell surplus groceries and after earning a profit the Tesco appeared first in 1924 as a brand. The name was derived from the shipment of tea that came from Thomas Edward Stockwell. He named the brand with the first three letters of the suppliers name which is TES later on first surname where added which was CO and farming the word TESCO. It was in 1929 in Burnt Oak, Edware, Middlesex where the first store appeared. Later on, in 1947 Tesco floated on London stock exchange as Tesco Stores Limited. However, the first self-servicing and fully operation store opened in St Albans in 1956 and the first supermarket was opened in Meldon during the same year. Due to its budget friendly groceries and supplies it was able to dominate the retail market in 1950 to 1960 and acquired more than 800 brands around the globe. In 1973 this British super store change introduced petrol stations at major sites and in 1985 Tesco launched their first healthy food brand at affordable prices.
To know more about the history of Tesco please visit: https://www.tescoplc.com/about/our-history/
[bookmark: _Toc101808938]Tesco Overview
[image: How Tesco turned its marketing strategy around | Smart Insights]Tesco PLC is considered as one of the biggest British multinational grocery, general merchandise and super store around the globe. globally it is considered as the third largest grocery retailer in terms of cross revenue and 9th largest grocery retailer in terms of their net revenue. Currently they are approximately 2500 stores of Tesco across 12 countries with the number of employees of 3260000. United Kingdom it is considered as the largest private employer. Tesco is highly popular among the households of United Kingdom due to its availability of white range of products and groceries. Not to mention their budgetary pricing strategy has allowed them to gain a lot of loyal consumers and target large [image: 43+] Tesco Wallpaper on WallpaperSafari]group of audiences simultaneously. 

[bookmark: _Toc101808940]

Tesco Products : What you need to know
[image: Investors - Tesco PLC]Tesco mainly focuses on grocery and retailing products but within their large variety of products they have included clothing, foods, electronics, financial services, cosmetics, stationeries etc. They have also incorporated a seasonal strategy of products where they only provide products during a specific season. For example, after summer Tesco focuses on providing stationery and clothing products as students would be going back to school or their education institutions (Thabit and Raewf, 2018). They mostly target the preferences of their consumers as a result based on different geographical locations the products of Tesco varies. They also provide products of various brands and alongside that they have their own products as well. As a result, your nearest Tesco store will offer you only the products that are preferred by the individuals of your region. Not to mention there are various cultural products that are being sold within the stores of Tesco. For example, that test course that are situated in United Kingdom specializes in tea-based foods, beverages and electronics. Not to mention Tesco also provides seasonal fruits and vegetables which are not only available on their stores but also on their online stores as well.
[bookmark: _Toc101808941][image: ]
To have a better understanding please visit:  https://www.tescoplc.com/about/our-businesses/
Tesco confirms wave of price reductions
[image: Tesco coupon scheme 'should be clearer on own-brand comparisons' | PR Week]Tesco is responsible for incorporating competitive pricing strategy. Comparative pricing strategy is a pricing strategy where the price is set to the bare minimum compared to their competitors. As a result, Tesco tries to price their products as low as possible without compromising the quality of their products. However, if the supply of a product is comparatively low to the demand, then they incorporate premium pricing strategies. For example, due to shortage of ps5 many regional stores of Tesco increase the price of ps5. A recent report illustrated that the price of groceries within your nearest Tesco is comparatively lower than its competitors by 5% to 8%. In order to minimize the prices of products they have also cut down their advertising budget and optimized their supply chain management to its maximum efficiency. Not to mention Tesco is also responsible for delivery products to their consumers.
[bookmark: _Toc101808942]Tesco Place and Distribution Channel
[image: Tesco: Brexit disruption 'is a challenge not a crisis' - BBC News]
[bookmark: _Toc101808943]Currently Tesco is headquartered in Chestnut, Hertfordshire, England. However it operates in approximately 12 countries through two main channels of distribution which are online channel and offline channel. The offline channel of distribution has 6 different forms of stores which are named Tesco Express Tesco metro Tesco extra Tesco home plus Tesco compact and Tesco super stores. There online channel of distribution has an official website of www.tesco.com where products can be bought and sold via internet (Thabit and Raewf, 2018).
To have a better understanding please visit:  https://www.tescoplc.com/about/our-businesses/
[image: Veganism makes mainstream advertising in Tesco commercial | Vegan Life  Magazine]Promotion
The biggest advantage of Tesco is their low-price products. As a result, they advertise focus on their low prices with various discount codes and coupons. The usually advertise on newspapers, social media platform, television and radio broadcasts. They also have a club card service where a customer receive additional discount. In order to receive club card, discount an individual needs to get a membership and based on each purchase appoint is added which helps to gain larger discounts. In 2021 Tesco invested approximately 80 million pounds to their advertisements. The customers could get the best offers and catalogues from our supermarkets. 
To get our special offers please visit us at https://www.tesco.com/groceries/en-GB/promotions?preservedReferrer=https://www.google.com/
[bookmark: _Toc101808944]Process
[image: Demand for Tesco delivery slots continues to outpace supply - Retail  Insight Network]In order to buy products from Tesco a customer has two options. They can either go to their offline stores and pick up their products on the other hand they can order their products from their websites. They usually supply their products from producers and brands because they do not manufacture products (Thabit and Raewf, 2018). Later on, the store their products in warehouse and based on demand and sales the products are shipped to their stores. There is also a set of Management team that is responsible for assisting consumers. Basically, the stores of Tesco are so packed with products that some individuals might have hard time finding the light products for themselves. As a result, Tesco provides employees that specializes where the products are being placed so that a customer doesn't have to deal with any sort of hustle while purchasing products from Tesco. 
To have a better understanding please visit:  https://www.tescoplc.com/about/how-we-do-business/
[bookmark: _Toc101808945]People
[image: Looking after colleagues - Tesco PLC]
As claimed previously there are approximately 3260000 employees that are working from them and each of the employees has distinct set of roles and responsibility which are essential for Tesco to function appropriately on a daily basis. They do not hire employees mindlessly rather unnecessary set of skills are essentials in order to become sales assistant and much more skills are required to be store manager or regional Manager. They have a great scheme for their employees regarding training and development so that their skills are honed and improved on a daily basis. They also provide their employees with various monetary and non-monetary benefits as well.
[bookmark: _Toc101808946]Physical Evidence[image: Tesco supermarket online internet supply chain home food grocery shopping  on delivery van driver sorts before placing at house door Essex England UK  Stock Photo - Alamy]
The brand logo of Tesco represents their business operations and so it is one of the most crucial tangible assets of Tesco. Currently Tesco has incorporated many products and services by themselves. As a result, their own products can also be considered as physical evidence.

To have a better understanding please visit:  https://www.tesco.com/
The future of market segmentation at Tesco
[bookmark: _Toc101808948]Segmentation
[image: ]Demographic Segmentation: Tesco operates in approximately 12 countries and the demographics of each geographical locations varies from one and other. As a result, they have incorporated attributes relevant to gender income annual income education ethnicity and age of individuals of different geographical locations in order to construct different forms of advertisements to attract consumers.

[image: ]Geographic segmentation: The geographic attributes of one country to another differs as a result Tesco acknowledges the climate country city and locations of such geographical locations to have better understanding what the consumers would want in such geographical conditions. Based on the preferences of that location the products are being served to the consumers.

[image: ]Behavioral segmentation: After segmenting at target audience in a metro level Tesco also incorporates micro level segmentation which includes behavior is segmentation. After identifying the attributes of individuals within a certain geographical location Tesco then analysis the spending and purchase habits as well as brand introductions of their target consumers to acknowledge their needs and preferences.

[bookmark: _Toc101808949]Targeting
[image: ]Usually, they are four different types of market targeting strategy which are mass marketing segmented marketing concentrated marketing and micro marketing. Among them Tesco incorporates segmented marketing where a large group of people is differentiated from the mass based on the collective preferences and attributes that comply or proves as a representation of the actual consumer from the perspective of a company or business. Following are the target consumers based on the segmentation process that Tesco incorporates,


Demographic targeting: 
· Individuals of all age are considered as target consumers
· Both male and female
· Individuals that have low and medium income
· Students, job holders, professionals specially housewife

Geographic targeting:
· United Kingdom, Ireland, China, Czech Republic, Japan, Hungary, Poland, Malaysia, Slovakia, South Korea, Turkey and Thailand.
· Urban suburban and rural area
Behavioral targeting:
· Individuals who prefer cost advantage
· Every individual that prefers using daily commodities
· Every individual that prefers grocery shopping
[bookmark: _Toc101808950]Positioning
[image: Video Production — Case Study Video]Tesco understands that their biggest advantage is their cost friendliness as a result day advertise their cost friendliness in various channels to gain more consumers. However, another distinguishing approach that has been incorporated by Tesco is their interaction methods. Basically, Tesco try to increase their number of interaction points so that consumers look at the varieties of products and understand their needs by themselves (Lim, 2021). They have also made sure that they only place their stores in crowded places to attract more and more consumers. Moreover, they always have transparent walls so that their products can be easily seen by consumers without paying able to physically be present within the store.
To gain more info regarding the target consumers of Tesco please visit: https://fintechasia.net/2022/02/05/how-does-tesco-segment-their-market/
Why Tesco is better than its competitors?
Tesco constantly tries to improve their functionalities to make sure that their products and services are accessible and ethical. So, the sustainability approaches that were incorporated by Tesco will be discussed. Now a SOSTAC planning system will be incorporated to show how Tesco will constantly opt for approaches that will increase their service and products.

[bookmark: _Toc101808955]Situation Analysis
[image: ]To provide you with a better understanding of the situation of Tesco SWOT analysis is needed to be constructed. SWOT analysis is an analytical tool that analyzes how a business is operating within an industry and what their opportunities and threats are in future.

Strengths
· Conducts their business in approximately 12 countries
· Biggest grocery retailer in United Kingdom
· Biggest private employer of United Kingdom
· Has diverse product range
· Has a great supply chain management
Weaknesses
· Failed to conduct their operations in Japan and USA
· Filed for selling expired food between 2015 to 2017
· Poor operational performances
· Many controversies regarding their club card scheme
· Exploitative labor in Thailand and Malaysia
Opportunities
· Expansion to other countries
· Joint ventures with other super store chains
· Incorporating advanced technology including cashless stores
· 1 hour delivery confirmation
Threats
· Post Brexit situation
· Changing habit of consumers
· Rising cost of products and services
· Increasing competition in Retail Industry
[bookmark: _Toc101808956]Objectives[image: ]
· Increase the number sustainable products of Tesco by 20%
· Ensure ethical supply chain of Tesco
· Invest 20% more in corporate social responsibility
· Increase the number of loyal consumers by 10%
[bookmark: _Toc101808957]

Strategy
[bookmark: _Toc101808958]The strategy of Tesco is to increase the number of loyal consumers by 10% without directly investing into approaches that are relevant to increasing loyal consumers. As a result, take School be incorporating numerous sustainable approaches in order to make sure that by constructing a green retail business it would be able to attract more consumers and ultimately would be able to construct a base of loyal consumers in the end. Because these sustainable approaches not only means that a business is sourcing and providing their products and services ethically but also means that the business itself is aware of the problems that are faced by a society or economy and is willing to take necessary steps to eradicate such problems.


Tactics
	Action
	1month
	2month
	3month
	4month
	5month
	6month

	Research
	
	
	
	
	
	

	Identifying Opportunities
	
	
	
	
	
	

	Evaluating Opportunities
	
	
	
	
	
	

	Choosing the best option
	
	
	
	
	
	

	Sourcing Fund
	
	
	
	
	
	

	Implementing
	
	
	
	
	
	

	Maintenance Team
	
	
	
	
	
	


Action
[image: Tesco Staff High Resolution Stock Photography and Images - Alamy]
Creating a project team and they would be responsible for researching the necessary aspects of the sustainable project. Upon identifying the possible opportunities to ensure sustainability the opportunities would be evaluated. Among them only the best option would be selected. Finding process would require to monetary resources to invest in the project. Later on, the project would be implemented. After the end of the project the project team would be considered as a maintenance team it will be respond ensuring sustainability of Tesco


[bookmark: _Toc101808960]Control
Various advance technology is being introduced within these industries. As a result, a management team would be set who would look after possible opportunities to incorporate sustainability strategies if necessary. They would also be conducting research to acknowledge the future sustainable programs.
A Few Sustainable Projects of Tesco are,
[image: 74,775 Planting Trees Stock Photos, Pictures & Royalty-Free Images - iStock]
· Elimination of deforestation from Tesco's products by 2020
· Fully recyclable or compostable packaging by 2025
· Provides 100% responsible and certified sea food products
To gain more info regarding the sustainability of Tesco please visit: https://www.tescoplc.com/sustainability/
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