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Background of Unilever
Unilever is one of the most prestigious multinational companies. It is renowned for its vigorous and quality service provided all over the world. Its products have unique features that make its identity distinguishable.  In 1929, this multinational giant has been established by two soap makers who are also known as the Lever Brothers (Unilever: Making sustainable living commonplace, 2021). The company was established in the heart of London. In that particular year, the company was founded based on the merger between the Lever Brothers and the Dutch Margarine Unie. In the next year, the company had already launched its different ventures in Africa and Latin America. Within the next fifty years, the company spread its company in various parts of the world including Indonesia, Brazil, Ghana, Western Europe, and so on. In 2001, the company was split into two parts, one of which is for household and personal care and the other is for the food items. In 2004, the company came in front of the world in a new look with its current logo. This logo is created to symbolise the ever-lasting mission of vitality. 
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Figure 1: The Current Logo of Unilever Plc
Source: (Unilever: Making sustainable living commonplace, 2021)
The company is conducting its business by setting up its headquarters in London. The company has a very good reputation in terms of serving people all around the world. The company has been doing all its activities through strong manpower of approximately 155,000. 

Tagline: The tagline of Unilever states the understanding of feeling and looking good along with the interest of getting better things out of life.
Mission: The mission of Unilever is to add vitality to people’s daily life by adding hygiene, nutrition and beauty care products so that they can easily rejoice in their life and get along with the need of feeling and look good (Teresa, 2021). 
Vision: Unilever’s ultimate vision is to grow its business activities and vigour in the long term by making a sustainable commonplace for living and satisfying the customer needs (Teresa, 2021). 
Brands of Unilever
Unilever is renowned for having more than 400 brands under it which enables it to process a range of activities and offer household and beauty products to its customers. These brands easily carry different types of messages and vitality through their quality products and unique features. Some of the prestigious brands of Unilever are- Sunsilk, Lux, Dove, Lifebuoy, Lipton, Axe, Magnum, Knorr, Ben and Jerry’s, Glow and Lovely, Hellman’s, Comfort, Rexona, and further on (Sheehan and Roberts, 2016).                                                          
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Figure 2: Some of the Popular Brands of Unilever
Source: (Steve, 2021)
Sunsilk is a popular shampoo brand under Unilever that satisfies people with its new and improvised formulas in terms of ensuring the growth of hair and keeping them safe. 
Lux is a well-established soap brand under Unilever which has a reputation for different flavoured and fragrant soaps. This brand has a very significant positioning in the beauty conscious people’s world due to its soaps and glorious advertisings. 
Dove is a beauty and health care product brand that offers customers top-notch shampoos and soaps all over the world. These products are quite fascinating among female customers and so this brand has a significant value worldwide especially in Asian countries (Steve, 2021). 
Ben and Jerry’s is a name that is loved by many ice cream lovers all around the world. The ice cream provided by this for the last 43 years has made people all around the world admire its taste and quality repeatedly. 
Glow and Lovely are some of the skincare cream brands which are very famous in South Asian countries. It was previously known as Fair and Lovely but now it changed its name and came out with some more diversification in its product line like- night cream, men's cream, etc.
Lipton tea is a popular brand that provides customers with a healthy and tasty tea. It is renowned because its tea leaves are blended and selected from various corners of the world and has been serving customers for the last 131 years. It became a permanent brand of Unilever Plc in 1971 through the acquisition procedure (Steve, 2021).
Core Products of Unilever
Unilever offers a range of products to its customers along with exclusive services. Its brands are spread all over the planet and their appearances in the market are quite dominating and their products are categorized based on many aspects. As Unilever is a consumer goods company, it usually offers products that are used in household chores. Its product mix also includes beauty care products and various food items. Its products include shampoo, water and air purifier, supplements, soap, body spray, fairness cream, ice cream, tea, washing liquids, and so on (Julie and Liam, 2021). 
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Figure 3: Products of Unilever Plc
Source: (Julie and Liam, 2021)
These products are well-known for their affordable price and good quality. The core products segment of Unilever Plc is personal care products. These products alone generated 21.1 billion Euros in the year 2020. Though the product line of Unilever involves a range of products including foods, supplements, condiments, etc., it is still regarded as the biggest and the most influential soap maker all over the world. Besides, it tries to introduce products with new flavours and packaging that makes its products more eye-catching. Its product line is simple as well as has quite a variation in terms of offering products for a different group of people with different tastes and preferences.
Marketing Strategies of Unilever
Unilever has always been on top for adopting numerous strategic means to attract its customers. Its brands are always alert in terms of making the activities more specific and eye-catching and present them through advertising tactics. The company relies on different techniques to make sure that its products are getting acceptance in the market. It is ranked one of the four greatest companies to spend on marketing activities. It is known to all that customers prefer the ones with the best quality and experiences. So it is not only important to produce such products but also it is a must to highlight them in front of people beautifully. 
Products/ Services of Unilever
The company is reliable for its actions in the product line. It tends to bring out the best quality products for its people. Its product variations take place in the field of household commodities, beauty and health care products, food items, and so on. 
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Figure 4: Product Mix of Unilever Plc
Source: (Martin, 2021)
Products are offered under different brands and these brands are quite popular in terms of attracting customers and providing them with the expected products that have various flavours as well.
Placing of Unilever
Unilever Plc is a highly influential company that has numerous opportunities and sources to attract the people and their attention in terms of offering them beneficial services. Unilever has a strong distribution network and so it focuses on placing its products through stores in shopping malls, super shops, stores, and so on. It also offers its products through various online e-commerce platforms so that it becomes easier for many people unwilling to come to shop in stores to buy products of their choice (Martin, 2021).


Pricing of Unilever
Unilever is always admired and chosen by household customers due to its reasonable prices of products. The products offered by Unilever are not priced high which has made it acceptable among both medium and upper-class audiences. It completely focuses on producing high-quality products keeping the cost low so that it can offer the products to the customers at a lower price. As its premium products can also be attained at a good price, the customers like to purchase Unilever products more. 
Promotions of Unilever
Unilever’s promotional hacks are always highly noticeable by customers as they tend to provide different messages to customers. Unilever always focuses on eye-catching packaging. Its products are wrapped in beautiful and colourful packets which makes people easily attracted and creates an urge to buy them (Martin, 2021). Besides, the company usually gives various offers like, buy one get one free or discount offers, etc. These things mainly attract the household audience especially the women. Moreover, the company has a good influence in the market and so its products can easily use shelf occupying strategy as well. This strategy is usually adopted by the local store owners. The company launches campaigns and these campaigns are always well-enough to attract people. It invests a huge amount in the advertisements and so it hires various popular celebrities as brand ambassadors of their brands. 
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Figure 5: Advertisement Poster of Unilever Brand- Lux
Source: (Nick and Derrick, 2021)
Even, social media campaigns launched by the company is quite sincere as they give various messages to customers. One of the biggest social media campaigns adopted by Unilever is that it established an appeal that it’s the basic and natural need of every woman to get recognised as they are. It also highlighted that women need to be recognised based on their natural looks and way of thinking. This campaign was launched under the Unilever brand- Dove (Nick and Derrick, 2021).
Operational Areas of Unilever
Unilever is a brand that has its influence in different countries of the world. The strategic standing, product offerings, pricing approaches, etc. of the company are set based on the operational area. At present, the company tends to execute its business activities in about 190 countries around the world. It means almost 2.5 billion people come under its service area and enjoy its products every day. The research and development area covered by the company includes the UK, the US, China, India, Netherlands, etc (Terence, 2021). Its sales might vary from region to region as the demand for significant goods is not the same in different places. The operational area division can be divided into three major portions which are America, Europe, and Asia. 
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Figure 6: Operational Area Sales of Unilever Plc
Source: (Terence, 2021)
The following image states the fact that operational activities change and so the sales scale might also vary. This has helped the company to not only understand the development strategies based on area-based demands and preferences. For example- the company tries to grab customers in the Asian region by using interesting and eye-catching television commercials but in Europe, it tries to launch more campaigns to attract customers. Besides, it launches fairness creams in the Asian region more because of the high demand for such products in this area which is not the same for other foreign countries. 
Supply Chain of Unilever
The supply chain management of an international organisation like Unilever must be very strong and precise otherwise it will face a big problem in terms of providing customers with expected products or services. Its manufacturing has gone through major transformations and it tends to go for digital transformation using artificial intelligence and many other technologies. 
The company has to deal with quite hard and complex global supply chain management as its activities involve both local sellers and supermarket distributors. It also occupies the e-commerce platforms for its products to get recognised. Due to all these important and specific things, the company has to maintain a strong distribution channel. Unilever tends to have the ability to serve 2.5 billion customers daily and it owns more than 500 factories as well. This company is quite strict about the quality and so it goes for strict local monitoring as well. The company occupies about 3300+ discrete lines by which all the products produced by Unilever brands are sent to different parts of the world. It also has about 900 partnership collaborations and these partnerships also help the company to establish a good way of sending its products to different regions. Due to the digital transformation, the company has gone for cognitive automation. This type of step helps the company to easily monitor and control its products’ supply and keep a good track of it. Due to the pandemic, at present, the company is focusing on strong digitalised automation procedures and also it tends to follow audit trials to understand the efficiency of such measures as well. It is quite evident that the company is highly efficient in terms of maximising its opportunities in terms of distributing its products and ensuring a better-digitalised transformation in terms of supply chain resilience (Howard and Ella, 2021). 
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