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Executive Summary
In the report, a discussion has been performed regarding the stages to be followed by Tom Jackson for the improvement of the communication and working aspects of his subordinates. This is intended to develop the team's working abilities and direct them to fulfil the objective of establishing three warehouses across Europe. The application of the Tuckman team development model is effective to dictate the actions of the storming and performing stages. Furthermore, in this report, the inclusion of Belbin’s Nine Team Roles to determine the process of building an effective team. The benefits of team working are reflected in the report which can promote the productivity and profitability of Amazon. Several issues of lack of motivation and commitment in the team Tom have been highlighted in the report. 
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[bookmark: _Toc116746605]Introduction 
Teamwork can be defined as the process by which different individuals are brought together in a team with the vision of performing collaboratively in achieving the designed goals (Driskell et al., 2018). On the other hand, communication can be defined as the process by which people receive and send information, insights and so on without facing any inconveniences (Radovic Markovic and Salamzadeh, 2018). In this report, an analysis of the methods that can be used to build an effective team would be identified. This would be aligned with the case studies where it has been provided that Amazon is willing to open three large warehouses in three different locations which have been disrupted due to a communication gap within the team members led by Tom Jackson. 


[bookmark: _Toc116746606]Development of an effective team and model
Teamwork is symbolic of the collaborative working of individuals in an organisational setting that can help them to achieve a designated goal effectively (Lantz, Ulber and Friedrich 2019). In Amazon, team working has been considered to be a crucial part of the business and has focused on the development of positive and stronger relationships amongst employees. The development of an effective team can be done in consideration of the viewpoints of each employee and considering them to be a valuable part of the decision-making process in the organisation. As a team leader, Tom should be aware of the unspoken feelings of his subordinates and be sensitive to their respective mood and issues. In case of the creation of differences in teams, the leaders should look for chances to create mediation and resolve the same. This can be integrated with the aim of the team to achieve higher goals for Amazon and smooth its operations. The communication of the team leader with the members needs to be enhanced to promote transparency in the directives for success. 
Tom can be engaged in the encouragement of mutual trust and cooperation among the team members. This can be instigated by shaping the bonding of employees and providing them with a safe space for highlighting their thoughts and decisions. Improvement of trust and mutual respect towards each other’s values and work ethics is of utmost importance in promoting the effectiveness of team working (Mastenet al., 2019, p. 285-293). The delegation of creative problem-solving events needs to be maintained homogeneously throughout the group which will enhance collaborative practices and facilitate interactions. Timely meetings should be organised to address issues of employees and communication channels across Microsoft Teams and Skype can be established for further improvement. Discussions need to be performed with individual members of the team to assess their aims and objectives and setting of ground rules. Regular brainstorming sessions should be observed in the brand for inspiring creativity and decision-making in teams. 
In the process of aggregation of an effective team under Tom in Amazon, the application of the Tuckman team development model can be significant. It is useful for leaders for processing and acknowledge individual differences and inevitable conflicts on the working premises (Hildebrandt and Marr, 2020, p.214). This can be accelerated across several group stages and result in the creation of compassion and awareness for others in the process. In the first stage of group forming, Tom should figure out the objectives of the team and delegate rules and responsibilities with awareness of the capability of each participant. In this stage, directions are required to focus on information gathering regarding the creation of warehouses across London, Paris and Berlin. In the storming stage, employees are bound to push boundaries which may result in the eruption of conflicts within the same due to differences in working style. In this phase, Tom should be accessible and regulate the fulfilment of the daily duties of his subordinates. 
Individual coaching is encouraged in this phase which can reduce conflicts among employees and follow a non-judgemental approach in the same. Norming stage is carried on with the agreement of planning timelines and the development of trust of employees for each other and should be guided by the leader via coaching (Aquino et al., 2022). In this condition, Tom can be indulged in the organisation of social events for encouraging healthy team bonding and steer them, to use their potential in the performing stage. With minimal conflicts and ample motivation, employees can be directed to complete tasks in the performing stage and should be supported by the leader with the visioning role (Hildebrandt and Marr, 2020, p.214). Empowerment and celebration of smaller wins of subordinates should be steered by Tom and needs to be guided to the last stage of adjourning. In this stage, the completion of the planning of the development of warehouses will mark the dissolution of the group and fulfil the objectives of the team. 


[bookmark: _Toc116738934][bookmark: _Toc116746607]Team roles for an effective team 
The interaction that takes place between employees while working in a team to achieve productive work by adhering to different responsibilities is called a team role. Identification of effective team roles can be done with the support of Belbin’s Nine Team Roles. The theory constitutes nine different roles that an individual can follow to meet their roles and responsibilities within an organisation (Bednár and Ljudvigová, 2020). 
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Figure 1: Belbin's Nine Team Roles
(Source: Belbin, 2022)
Therefore, the nine team roles addressed by Belbin are:
Resource Investigator 
The person in a team who poses an inquisitive nature and brings in different ideas within the team to ensure productivity is known as a resource investigator. They have the strength to be enthusiastic, and outgoing, develop different contacts and try to explore different opportunities available to them. However, they have the weakness of being highly optimistic and lose interest frequently (Belbin, 2022). This role will help in reducing team conflicts as presented in the case study and faced by Tom Jackson. 
Team worker 
The person who looks for different means to help the other member of the team and completes at times on their behalf is called a team worker. A major strength of this role is that they are cooperative, diplomatic and a keen listener. On the other hand, they have weaknesses in making valuable decisions in difficult situations avoids any confrontation. This role will help the case organisation to share valuable information without any conflicts. 
Co-ordinator 
The main focus is made upon developing different strategies to achieve the goals and objectives developed by the team and delegates the same. They are mature, talented, have clarified goals and are confident. Contrary to this, these people have a weakness in manipulating others and burdens others (Belbin, 2022). The role of the delegation will reduce communication as presented in the case study. 
Plant 
Plants have a role of being highly innovative and creative and are also regarded to be good at solving different problems and developing the same in unconventional manners. It is believed that they have a high resistance to developing ideas that are highly creative and innovative. Furthermore, they are regarded to be free thinkers and have the capability of solving problems of any nature. However, they fail in participating in different incidents and be busy conducting extensive discussions via communication. This role will have the potential to improve and motivate employees to be committed towards the organisation. 
Monitor Evaluator 
The monitor evaluator is the person who is capable of developing logical thinking and creating a different option for the team. They are regarded to be highly strategic and make accurate judgements. Nonetheless, they fail to influence others and in providing significant inspiration (Belbin, 2022). 
Specialist 
Most of the tasks are conducted by this team role with expanded knowledge and with the effective application of the same. This role is regarded to be highly dedicated towards their work and team members by using their skills and knowledge. Contrary to this, they are very narrow-minded and dwell within different technicalities. 
Shaper 
A shaper is a person that ensures that the team is together and is making an effective contribution to the assigned tasks. It is believed that they are highly challenging and thrive upon challenges faced. Nevertheless, they can be easily provocative and can offend other team members (Belbin, 2022). 
Implementer
The person in the team who develops different strategies is called an implementer. They are highly reliable, practical and efficient. They can undertake necessary actions with the vision of finishing the assigned task. However, they are not inflexible and are not prone to change. 
Completer Finisher
This is the member that is regarded to finish the task and looks into others to identify any error that occurred (Bednár and Ljudvigová, 2020). They have the responsibility of identifying and rectifying errors and making every task perfect. This is why they are highly reluctant to delegate to other members. 

[bookmark: _Toc116746608]Benefits of teamwork
The cohesive working of individuals in business towards the atonement of a common goal is termed to be teamwork and is responsible for the development of a positive atmosphere in business (Bravo, Catalán and Pina, 2019, p.1153-1165). Team working has attributed several benefits that are imperative for the further progression of Amazon. It leads to the allotment of highly productive and motivated employees who are driven in the attainment of company goals. They contribute to the higher profitability and productivity of an organisation and support better communication among employees. Minimisation of friction and delays in tasks provided is achieved with Team working. Wowing to the presence of diverse skill sets and knowledge attributes in a team, it can propose diversity in its decision-making and activities. This increases the cooperation of employees and helps them support each other in their respective triumphs. With open-minded employees, the formation of the brainstorming session and the achievement of analysis and suggestions are enhanced vastly. It is inevitable for the improvement of the quality of tasks and focuses on continuous innovation with the perspectives of employees.
Team working is inevitably helpful for engaging employees and leading them to socialise and discuss openly newer ideas and have a conversation. This results in the creation of belonging and instigates enthusiasm within the same (Fathi, Ghobakhloo andSyberfeldt, 2019, p.16). Teams can overcome obstacles and challenges easily with a team working in Amazon and will be engaged in gaining multiple solutions to assorted issues. The proactive nature of employees will reduce the effect of risks on the brand and provides flexibility in the working sphere. The collaboration of teams in Amazon will help them to deliver better services from their warehouse and improve the supply chain with the elimination of interdepartmental bickering. The simplification of the conflict resolution process will end up in the enactment of a close-knit team of Tom and the active use of resources available for shaping the warehouses. 


[bookmark: _Toc116746609]Barriers to effective teamwork
The process of aggregation of an effective team under Tom has hampered the development of three warehouses across the major cities of Europe. Due to the lack of coordination among his team members, barriers have been located which is reducing the success criteria of the same. The presence of differences in own thinking and perspective in the team has led to the creation of inevitable differences from the early stage of the project Amazon. The approach designated by Tom as a leader has been insufficient to motivate and empower employees to be charged towards the fulfilment of company objectives. Owing to the absence of a suitable communication channel, employees have been unable to project their ideas and issues and have lacked interdependence. The lack of commitment of employees in the creation of an integrated project for Amazon has been reflective of their non-abidance of the objectives of the brand. Lack of collaborative activities and timely meetings has been recorded from the behaviour of Tom and thus has failed the unsuccessful delivery of the projected within the allotted deadline. The enhancement of individual differences in the group has lacked the incorporation of innovative strategies, rational decisions and critical thinking aspects regarding the development of warehouses across Europe. 


[bookmark: _Toc116746610]Conclusion
From the above report, it can be narrated that team working defines the collaboration of different individuals and is performed with communication between the same. Tom for the improvement of the relationship with team members should be aware of their feelings and issues and create opportunities for mediation. The application of the Tuckman model in several stages can enhance the working style and productivity of employees and structure effective plans for warehouses across Europe. Teamwork is necessary for the motivation of employees who are driven to fulfil personal and professional objectives and can propose diversity through their actions and decisions. However, in Amazon, differences have been noticed due to differences in the thinking perspective of employees in the early stages and issues of commitment. In such a scenario, Tom can use Virtual software to organise meetings across Microsoft Teams and Skype and listen to employee grievances. 
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