My name is Linghua Zeng. Today I like to introduce my research design:“Investigating the Implementation of a Kindergarten-Based Curriculum in a Guilin Kindergarten: A Qualitative Case Study.”
I will through these six parts to introduce my design.
In China, kindergartens refer to children aged 3 to 6. Just like the both Nursery and Reception in UK system.
This picture shows it’s quite similar to my intern experience in kindergarten. The teacher using the smart screen to teaching the whole class directly. This was what I experienced as a rather traditional kindergarten curriculum model, where teachers use course outlines, create teaching materials, and determine the content and format for children's lessons.

However, in recent years, kindergarten curricula in China having a new change. A new curriculum model which called “"Kindergarten-based curriculum" is increasingly valued by the government. Through literature, I found that the concept of kindergarten-based curriculum can be traced back to 2001. By summarising and comparing through literature review, we can see that kindergarten curriculum goals have shifted from preparing children for primary school entry to a curriculum system that better promotes children's development.

Guilin, as a small city in Guangxi, China, is relatively behind in kindergarten-based curriculum development. As I mentioned before, this new model was proposed in 2001, but it wasn't until 2021 that policy documents in Guangxi began encouraging early childhood educators to abandon lesson plans and focus on children's daily lives.
According to the definition of "kindergarten-based curriculum," teachers must not only observe children's daily routines and discover their needs, but also make full use of local resources. These pictures all show Guilin's special resources. For example, Guangxi is where the Zhuang people gather, with rich Zhuang culture, unique karst landscapes, and beautiful scenery. However, from existing literature, most current research focuses on how to incorporate Zhuang culture, whilst there are significant gaps in other research about kindergarten-based curriculum in Guilin. This sparked my interest in the current state of kindergarten-based curriculum.
So, I designed this research.


My aim is to explore how kindergarten-based curricula are implemented, what challenges teachers face, and how managers support them. I address three questions:
1. How is it implemented?
2. What challenges arise?
3. What support is provided?
Right, now I'll move on to Part 3 of my presentation - the research design using the onion framework.
I've used the research onion framework to construct my research design. Here's the complete framework showing all my methodological choices for this study.
I've chosen an interpretivist and constructivist philosophical framework, and here's why this makes perfect sense for my research.
Kindergarten-based curricula aren't simply downloaded from government websites and implemented identically everywhere. Instead, they're uniquely shaped within each kindergarten setting. The curriculum emerges through daily interactions between teachers, children, parents, and managers - it's co-constructed rather than imposed from above.
This philosophy acknowledges that knowledge comes from social interactions and individual experiences. What's particularly relevant here is that kindergarten curriculum develops collaboratively through everyone's lived experiences and daily educational practices. This approach allows me to explore how different stakeholders make sense of the curriculum and how their shared experiences create meaning in its implementation.
I've opted for an inductive approach, which essentially means I'm letting the data tell the story rather than imposing preconceived ideas.
Unlike hypothesis(/haɪˈpɒθəsɪs/) -driven research, this approach allows themes and patterns to emerge organically from what I actually observe and hear. This is particularly important because I'm currently unfamiliar with how kindergarten-based curriculum works in this specific kindergarten.
Rather than arriving with fixed assumptions about what I might find, this method enables open-ended exploration. I can discover unexpected patterns and gain fresh insights that I might have missed if I'd started with rigid hypotheses. 
As I mentioned earlier, kindergarten-based curriculum isn't fixed but changes according to different stakeholders' ideas and daily practices. This is precisely why qualitative research is the right fit.
Curriculum implementation involves complex meaning-making processes that require in-depth exploration. Numbers and statistics simply can't capture the richness of how teachers interpret policy, how children respond to activities, or how managers support curriculum transitions.
Qualitative methodology focuses on lived experiences and daily educational practices. It enables me to explore those crucial 'how' and 'why' questions that are central to understanding implementation. I need to understand the different, the context, and the multiple perspectives - and qualitative research provides exactly that richness and detail.
Due to time constraints and the need for research depth, I can only enter one kindergarten for this study. But this limitation actually works in my favour with a case study approach.
Case studies are particularly suitable for understanding curriculum implementation and management support in educational settings. They allow me to investigate this contemporary phenomenon in depth and within its real-world context - which is exactly what I need.
The beauty of case study research is that it enables integration of multiple data sources for a comprehensive investigation. I can combine observations, interviews, and document analysis to build a complete picture. Given my limited timeframe, this approach ensures research quality within practical constraints whilst providing the depth needed for meaningful insights.
My research focuses on understanding the current status of kindergarten-based curriculum implementation at a specific point in time, which makes cross-sectional design the logical choice.
I'm essentially taking a "snapshot" of what's happening right now in this kindergarten. The research captures present-day practices and current challenges rather than tracking changes over months or years.
Whilst this approach can't show me how things develop over time, it's practically feasible within my research constraints. It allows me to focus intensively on the current state, understanding what's working, what's challenging, and how different stakeholders are experiencing the curriculum implementation process at this particular moment.
Non-participant observation is crucial for maintaining the natural classroom environment whilst gaining direct insights into daily practices.
I'll position myself as an observer rather than getting involved in activities. This approach minimises my interference whilst allowing me to see authentic interactions between teachers and children, how curriculum activities actually unfold, and the routine practices that might not emerge in interviews.
These observation findings will be invaluable for developing targeted questions in my semi-structured interviews. If I notice particular teaching strategies or children's responses during observations, I can explore the reasoning behind these practices when I speak with teachers and managers later.
Semi-structured interviews provide the perfect balance between structure and flexibility for this research.
I'll have a general interview outline covering key topics, but I can diverge and probe for more information when interesting themes emerge during conversations. This flexibility is essential because I don't know yet what aspects of curriculum implementation will be most significant in this particular setting.
These interviews enable in-depth understanding of teachers' and managers' perspectives, accessing their personal experiences, beliefs, and intentions regarding curriculum implementation. I can explore the thinking behind observed practices and understand challenges that might not be visible during observations.
Document review complements my other data sources by providing comprehensive understanding of how the curriculum is formally constructed and enacted.
I'll examine existing materials like policy documents, planning sheets, and curriculum guidelines to understand how kindergarten-based curriculum is formally structured. This helps me see the intended curriculum versus what I observe in practice.
Crucially, I'll compare document analysis results with observational data and interview findings to assess consistency and identify any gaps or tensions in curriculum implementation. This triangulation of data sources strengthens the reliability of my findings and provides a more complete picture of the curriculum reality.
I've divided this research into three stages: preparation, fieldwork, and writing.
Before fieldwork, I'll do some permission preparation. This includes consent forms and different presentations for teachers and children. I'll also create simple introduction videos to help parents to understand easily, making sure the research gets proper permission.
Since children are involved, I'll ensure their consent through three channels: teachers communicating with children, parents talking to their children, and me speaking directly with the children. This way, to make sure I will not ignore what the children actually want.
During the research, I'll work with teachers to watch how the children are feeling and make sure there are flexible ways to withdraw. If five children in a class show they're against it, I'll quickly switch to a different class.
During fieldwork, I'll take some photos where it's allowed. There are two reasons for this. First, for document review files - in these photos, I'll try to avoid photographing people's faces, and if I can't avoid it, I'll blur out their faces. The second reason for photos is to help record what I observe. These photos won't be used in the actual research analysis, and I'll delete them straight away after finishing my observation notes.

About interview arrangements.
I'll conduct interviews in private offices with open doors or windows - this balances safety with participant comfort. All interviews happen during daytime hours only, fitting nicely within school schedules.
If needed, I also provide WeChat interviews as a backup option to maintain flexibility.
For quality assurance, participants will review their own transcripts for accuracy, to make sure that everything is great.
I also have coding systems here, Notably，Kindergarten participant is coded as 'G Kindergarten' where 'G' represents Guilin, so readers know the geographical context but cannot identify the specific institution."

Right, next is data management and security.
Observation photos will delete immediately after fieldnote completion, other research materials will delete after course completion, whilst personal information uses encrypted storage.
For storage, everything is saved on my personal laptop with password protection, plus university-approved cloud storage to ensure data security.
I'll also set strict access controls - institutional management can view relevant documents, participants can only see their own interview sections. to ensure data security and reliability.
Data will be analysed through inductive thematic analysis using Braun and Clarke’s six-phase framework. Triangulation ensures reliability by comparing data from observation, interviews, and documents.
This study offers rich insights into how curriculum is lived in context. Though limited by single-site and subjective interpretation, it contributes valuable local knowledge and offers practical implications.
Thank you for your attention. I welcome any questions or feedback you may have.

