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	The automotive industry is one of the largest markets in the world, which is involving development, manufacture, design, marketing and sales industries. This industry has always been considered as an addition of personal individuality and evolving in all possible aspects year after year. For the past couple of years, the sector has its high and low levels during its history; has been under society and government pressure to go after a more durable model of growth. There are different forces which can impact the industry, and like many other sectors, customers or buyers are the main factor. Customers wants and needs are also changed for the past few years. The customers are more concentrated, looking for their new car to be supported from more technologies and not at the last place to be more safety from the previous once or from the competitor's options on the market. 
	In the past decade, the manufacturers are investing more in new technologies which can help the drivers to stay safe and to fulfil the seaters needs during their journey. Companies like Toyota, Ford, Volkswagen, BMW, Mercedes etc.  are always focused on what their clients will expect from them from any new model which will be presented. In the last 5 years, countries like China and the United States strengthened their positions in respect to production as well as sales.
	Regarding the profit, on the leader's places are Toyota, Volkswagen and General Motors, which are growing their sales due to the rising demand, especially in markets like Asia. In 2010 China became the world biggest automotive manufacturer with 22% of the passenger's cars production. Nowadays, China is still the largest automobile manufacturer with 28% market share of all cars and trucks produced.
	The big companies are investing a lot of resources to new analysis report which can give them clarity what the customers/drivers are like or not like, what they are expecting to see as design, technology, etc.  There is an entirely new segment for electrified vehicles, and because of the ring prices of the fuel, they become trendy on the market. There is still a potential the industry to grow, and the electric or hybrid vehicles are one of the reasons for that. The expectations are for the next 5  to 10 years every 3rd car to be propelled or assisted from electric battery, autonomous vehicles and mobility services to revolutionise the automotive sector.



PESTEL Analysis 
It is an acronym for the Political, Economic, Social-cultural, Legislative and Ecological aspect of the wider environment.
You can use PESTEL analysis to identify forces in the macro-environment that are currently affecting a business, and ones that are likely to do so in the future. (Allen 2001 p.54)

· Political Factors
	Environmental legislation and complex regulations have an important impact on the automotive industry. As a result, the new automobile companies will have slow and challenging access to the auto-market. One of the leading factors which are affecting the industry those days is the Brexit. With this significant step, Britain is cutting the road of the Europeans automotive manufactures and risking to confront the market, to higher the operation costs and which was a result of the keen decline to be invested in the European automobile market. 
There are other factors which are also related, such as high tax incentives in respect of incoming investors, a high political incentive in respect of the globalisation, labour and employment-related laws, trade restrictions and other tariffs which can impact to the industry.
Apart from the above, significant opportunity is lie to the growing economics of South America, China, Brazil and India. In the past few years in those economies have significant sales growth. The expectations are the automotive market to continue to grow and especially in India, which is expecting to become the third-largest automobile market in the world.

· Economic Factors
	There are economic fight and even wars which are directly affecting the automotive industry. On of the fresh examples are the trade wars between China and the United States, as China has the largest share of global automobile sales, a fall in order from this market reflection across the whole industry can be expected.
From the other side, this can be good news for the South American and African countries. With profit levels rasing in developing countries, the population has access to a substantial amount of disposable income which they are allowed to invest in a personal car.  This could bode well for car makers globally.
Economic factor involves economy recovery as well as growing on the luxury cars market, strong export base, strong connections associated with the infrastructure, adaptive investment authority regarding the technological investments, interest rates, unemployment rates, inflation and exchange rates. The listed factors above have vital impacts on how the business makes decisions and how the business is operating.

· Social Factors
	To be a car owner was and still is a strong mark of social standing. There is a frequent stereotype in the last few years when is essential what kind of vehicle you have, which year is made, etc. and what the people think about you, your car and your choice. In developed countries like North America and Europe, families have one or more than one car per family member. However, in the last years, the situation has slightly changed and continue to change with the advent of the driver-less automobile and car-sharing services like Uber, Ola, Bolt, etc. With the low travel and zero maintenance costs, the situation seems to be shifting from car ownership to renting and ride-sharing. Tech-giants such as Google, Apple and Tesla make giant steps and innovations into the car business. Global automakers are collaborating up to remain relevant to the automotive market where the customer demands are rapidly changing into new levels.
The social factors are also including education, science, management culture, brand identity, age distribution, awareness, growth of the population, safety emphases, etc. The economic factors are affecting the way how the company operates and the demand of product made by the company, and that can be one of the reasons the automobile manufacturer to change a few different management strategies to acclimate to these social trends.

· Technological Factors
	Internet is one of the factors which affect the automotive industry and the positive in this case because it has many opportunities, fewer costs and is more efficient from the previous practice.  Well managed technological analyses have the aims to analyse and track the technological changes in the economy and how those technologies can impact the industry. The analyses involve the developing and researches of new products, materials or upgrading the existing once and production techs like automation.
	Technology and innovations become a significant part of the automotive industry in the last decade or with other words if the company is more innovative will have a bigger slice from the market share. Taking this fact under caution will see that the major players on the market are making huge investments in development and researchers. Companies like Ford, Toyota and Hyundai are investing in environmentally friendly vehicles and low emissions. One of the major players Toyota is planning to release and start mass production of a driverless card in the next few years. Some of the biggest technology companies such as Apple, Google and more are trying to enter into the automobile sector and to change it.

· Environmental Factors
	 The car industry has the biggest carbon dioxide emissions in the world. Most of the vehicles driven at the moment from the consumers are using fossil fuels and which is continue to be a source of concern for automakers. That why all major brands in the automotive industry are focus to develop low carbon emissions vehicles. The government impose tax-norms and strict rules because of the carbon emission and take actions to stop global warming. We can see that in the last few years, the global automotive industry is shifting to hybrid and electric cars, which is appealing to the eco-conscious clients, and it's more environmentally friendly.

· Legal Factors
	The laws are another factor which impacts the performance and profitability of the carmakers. Vehicles which are selling worldwide are subject to regulations associated with product safety and quality. Automobiles which has to be export have to past a strict emissions test because of the growing CO2 emissions. Legal factor is involved in legislation, and safety regulations, patent and copyrights laws, tax, and several other laws are the factors with which the vehicle companies have to deal with while operating at the international market.

SWOT Analysis
	The SWOT analysis provide a framework for analysing strengths and weaknesses (internal), and opportunities and threats (external). It helps to focus on strengths, to minimise weaknesses, and to take the greatest possible advantage of opportunities available. (Pahl and Richter 2007 p.4)
· Strengths
	Technology – The technologies are helping the automotive industry to climb new levels of safety, individualism and to lower the pollution emissions. Thankfully of the technologies, the hybrid and electric vehicles, the automotive industry is entering to the new sector. This sector could help the manufacturers to lower the product prices in future because of the lower government taxes.
	Increasing demand – The developing nations and the competitors growing has forced the manufacturers to develop/produce vehicles at lower prices. The developing countries have a high demand for value for money fuel vehicles. In the last few years, there is a trend of the increasing demand for luxury cars even in the developing markets. 
	Made in Asia – in order to control the costs carmakers are building their manufacturer facilities in China and India. Those two countries are chosen from the automobile industry because of the cheap workforce and high resources.

· Weaknesses
	Manufacturing problems – There is no 100% guarantee that all parts which are used in the production process will be without fabric defects. The carmakers are always making tests of the delivered parts such as led light, computer components, textile, copper, steel, aluminium, etc. but still will have defective ones which could cost a lot to the company. The car recalls are not very common but for safety reasons needs to be done. 
	Growth of the automotive industry – The government restrictions, raising the fuel prices, taxes and several other laws can increase the product price, can interfere with the market development of some companies and can always affect the growth of the industry.

· Opportunities
	Fuel alternative – In the past few years, the interest of hybrid and electric vehicles is rising and for the automotive industry is one big chance to make one step future from its competitors. The customers are looking for more efficient, safety and eco-friendly options on the market which can help them to start from point A and goes to point B with lower costs.
	Market expansion  - China and India are new markets for some of the carmakers, and with the entry of electric cars, they have a massive chance for success. The expectations for the next decade are the car market to grow, and the driverless car is the reason for that.

· Threats
	Competition – There is a large number of automobile manufacturers in the industry. When the market share is growing, it's mean that someone of the competitor losing positions and leaving a small part for new players. Nowadays, the competitors are investing a lot in the new design in innovations with the idea of the final product to attract more customers and take a bigger market piece.
	Recession or Pandemic Lockdown – The recession will never stop and especially in the automotive industry. In 2020 started a coronavirus pandemic and a lot of the countries was in lockdown. As a result, of the stopped/freeze economic a lot of people lost there job, the revenue gets lower, all supply chains was struggling to deliver the parts which were promised before the pandemic. A lot of companies take action and ask the government to give them a hand and to help them in those hard times.  
The COVID-19 outbreak has impacted the manufacturing industry. Some of the supply chains and OEM's are still not return their production capacities in full, and delivery delays can affect the market. 
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