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Introduction 
In this report I will evaluate my understandings of how a project is managed and examine the effectiveness of project management tools and strategies, asses my ability to execute a project, schedule the execution of the project of enough complexity within the workplace and examine my project management skills.

The project plan
A project plan binds a project together and helps in its execution. A project plan it makes it easier for the project manager to delegate projects, monitor costs and progress, create reports and communicate project status to the stakeholders.
The most useful strategies for a project plan preparation are four complementary techniques that, when used together, they cover all parts of the project, they are: brainstorming, cause and effect diagrams, critical path analysis and Gantt charts.
There is a big difference between IT project plans and non IT project plans. Usually for non IT project plans the nature of work is mostly physical and simple while for IT projects the work is mostly complex and it requires a lot of logically and mental work.

Project management methodology
The characteristics of PMM (project management methodology) projects, such as reduced coverage, reduced number of resources, reduced complexity, low costs, have the impact on project management by eliminating/ massively reducing some standard processes (Pmi.org, 2019)
Thus, for each of the 5 phases of a project, the "important" processes that will be included in the proposed new model are: 
Initiation (2 processes) including the project sheet development process and stakeholder analysis
Planning (10 processes) including project management plan development processes, collection of requirements, definition of scope, planning of the business calendar, definition of activities, elaboration of the timetable, estimation of resource requirements, estimation of costs, risk identification and procurement management plan, to be applied only if necessary.
Execution (3 processes) including project management processes, project team establishment and management and communication management
Monitoring and Control (3 processes) including processes for integrated change control, risk control, procurement control (used where appropriate) and stakeholder engagement control
Closure (2 processes) including project closure and purchase closure processes (used when applicable)
As can be seen the 49 processes defined by PMBoK (Project Management Body of Knowledge) will be reduced to 20 processes for PMM projects. Reducing the number of processes that will be executed will result in a substantially reduced management and administrative effort.

Management methodologies
Waterfall: The technique of Waterfall is divided into seven phases and each step relies entirely on the preceding. A Gantt Map can be used to prepare this process. The waterfall method it has a low risk, easy to implement, does not requires frequents changes is flexible and easy to manage
Rational unified process (RUP): this approach, in its design is an object-oriented approach. This method is easy to implement, it requires frequents changes is difficult to manage and is flexible. 
Agile: this methodology typically requires brief periods of monitoring, reassessment and testing. This method it has a medium level of implementation, it requires frequent changes, and is difficult to manage.

Maturity models
As PMI presents, a maturity model is a conceptual framework in project management. The maturity model defines a set of practices, aimed at a more evolved organization in terms of project management practices or, in other words, a mature organization. (Project Management Institute, 2003)
Maturity models have become key tools in assessing management performance and implicitly in evaluating the performance of a project within an organization , based on complex maturity models defined at different levels of evolution. (Świętoniowska, 2013)


	level
	(Brookes & Clark, 2009)
	(Spalek, 2014)
	Berkeley model of maturity – (PM)2(Kwak and Ibbs, 2002)
	Kerzner’s
Model of maturity of project management (PMMM) (Kerzner,2000)
	Prince 2 Model of maturity
(P2MM)

	Level  1
	Execution level 
Processes are not defined and defined processes are poorly controlled
	Initial level

	Ad hoc processes
	Common language
	Knowledge of processes

	Level 2
	Processes are defined, but control is done reactively not proactively

	Level of standardisation 

	Planning phase
	Common processes
	Processes are repeatable

	Level  3
	Processes are proactively controlled
	Application level 
	Project management phase
	Unique methodology
	Processes are defined

	Level  4
	Processes are measured and controlled
	Defined management system
	Process integration phase
	Comparison with the best in the market
	Processes are managed

	Level  5
	Processes are continuously optimized
	Improving
	Support phase of improved processes
	Continuous improvement
	Processes are optimized



Increasing the level of maturity is an investment in future projects with too little impact on ongoing projects, especially if we are talking about projects that are in the latest part of the implementation phase. At the same time, the level of maturity can only be increased through associated costs and dedicated time from experts in the field as well as project teams. (Spalek, 2014)
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