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What is your view in diversity and inclusion?

Diversity and inclusion in todays workplaces are very important, A diverse and inclusive place of work makes everyone feel welcomed, included, and involved as well as supported in all departments of the workplace. Recent research has shown that a diverse and inclusive workplace has a higher revenue growth as well as an increased ability to recruit a diverse talent pool. Having a diverse workplace helps organisations to have a excellent customer service too. 
A research which was conducted in 2018 from Mckinsey had shown that diversity in in the workforce resulted in bigger profitbilities and value creation, Mckinsey had also found a statistically significant correlation between diverse leadership and better financial performance. Diversity gives organisations bigger and better talent and helps provide them an insight of needs and motivations of customer base a lot of researchers have shown that it makes workplaces more effective and successful as well as more profitable. One of the biggest challenges in workplaces today is the diverse and inclusive environment, many organisations have figured out the diversity aspect but not the inclusion but are slowly realising the importance of inclusion and the extreme importance of it, conferences have been highlighting about the great importance of inclusion for todays organisations. 
Having just the diversity without the inclusion in the working environment will just not succeed there is many things employers can do to better educate staff by listening and communicating by educating their staff and embracing all employees to their full authentic self. In order for employees to be their selves they must feel accepted for who they are and feel included to be able to participate in decision making within their groups/teams they must feel like they belong and not feel intimated or disrespected.
There is an article I read on Deloitte about diversity and inclusion which clearly stated that research has indicated that diverse and inclusive groups/teams outperform their peers, organisations with inclusive and diverse talent practises in employing, promotion developments and leadership as well as team managements generate much higher revenues per employee and gain higher profitability then that of their competitors.
Inclusion and diversity in the workplace will be a vital part in the coming years, diversity does not exist without inclusion, when staff feels included, they have a better performance at work and feel like they belong and are a part of something, there are better results in their over-all performance which in turn creates collaborative teams which are innovative and engaging, which will give organisations a higher level of productivity and success. 
I feel that if employees are confident in being themselves whilst at work they will be able to reach their full potential, therefore if employers provide all the necessary tools and support to encourage this from staff a workplace would be a better environment for all. Diversity in the workplace does not always mean that everyone is included but diversity is compared to being invited to a party where as inclusion is being asked to dance and what would be the point in being invited but you can not take part? 

image1.png




image2.png




