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1. [bookmark: _Toc88560018]Introduction
Aston Martin Lagonda Global Holdings plc. is a luxury sports car manufacturing company founded by Lionel Martin and Robert Bamford in 1913. Its main production center is situated in Warwickshire, England. Being only luxury car manufacturing company with over 100 years of experience with utmost desire to deliver quality and luxuries automobile product (Aston, 2018). Company has various models with most operating ones are GT DB11, Super GT and Rapid S Sports Coupe. Since from its foundation company has participated in various business extension programs and in 2015 it launched “Second Century Plan” which focuses on 3 main domains. Stabilization of business, strengthening of core values and expansion of business (Aston, 2018).  In 2017 company did financial business of 876 million £ and with 25% growth in 2018 it ended its business with an amount of 1096 million £ (Market, 2019). In this report will do external and internal analysis on Aston Martin Lagonda which includes SWOT, PESTEL and Porters 5 Forces Analysis. Moreover, using this information, we will identify companies core values on sustainability. 

2. [bookmark: _Toc88560019]External Analysis

2.1 [bookmark: _Toc88560020]PESTEL Analysis: 
It is a framework which is used to highlight external factors which are affecting business environment of any organization. PESTEL analysis elaborates following factors (Political, Economic, Socio-Cultural, Technological, Environmental and Legal). 


· Political: Government of UK has decided to ban sales of cars with diesel and petrol engine by 2030. This plan of government has shifted almost every automobile production from commercial production towards more sustainable electric vehicles production. According to BBC, technical partnership between Mercedes-Benz and Aston Martin will provide fruitful results and will contribute a lot in their research and development for shifting towards sustainable technology. However, company announced that it is working on its CO2 reduction by less than 20% but it will continue to make traditional cars for sports and luxury category (Wain, 2021).


· Economical: Pandemic has impacted almost every business globally. Due to lockdown restrictions many businesses were forced to close or fire employees. In case of Aston Martin it lost almost £119 million at first quarter of 2020. Sales declined by almost half as compared to last year 2019 (Attwood, 2020). Company sold almost 578 cars in first quarter of 2020 while in last year it sold almost 1057 in 2019 facing a decline of almost 45% (Attwood, 2020). But soon company resumed its production on 5 May for surge in SUV demand at the same time.  

· Socio-Cultural: During pandemic Aston Martin decided to cut more than 500 jobs due to decrease in demand of luxury vehicles. Since then it is one of the most impacting social factors on company (Bloomberg, 2020). Due to governmental lockdown and manufacturing being shut down, production of most demanding vehicles was almost zero. Since buying attribute of people shifted from unnecessary buying towards essential goods only. Company decided to save almost £18 million from operational and manufacturing costs also £ 10 million lowering capital expenditure (Bloomberg, 2020).  

· Technological: In 21st century technological development is on rise. Governments are providing incentives and low duty on low or no carbon emission vehicles which are energy efficient. Aston Martin announced to go fully electric by 2020 (Times, 2017). It also developed V12 engine (Hybrid Technology) and announced its fully electric car Rapid-E-Saloon in 2019 but due to financial challenges it did not made its way to the market. Company focused on manufacturing engines and technology in UK but bought electric cells from overseas (Times, 2017). 

· Environmental: Since announcement of UK that it would ban use of new diesel by 2040, Aston Martin CEO Andy Palmer at that time stated that it is meaningless to pursue for green fuel or environment sustainable fuel and it will continue to manufacture V12 gasoline engine. This was one of the drawbacks of Aston Martin which led to its failure. Because its directors and CEO were unable to cope up with advance technology other auto manufacturers were pursuing which resulted in decline in their sales and revenues. However, in their latest environmental policy company is keen to achieve environmental sustainability in their new design, manufacturing and engineering (Yuen, 2017). 

· Legal: Criticizing on legal laws implemented by EU government which is limiting their production less than 10,000 cars per year for reduced emission of CO2. Aston Martin Chief Executive criticizes that our cars are driven about 6000 miles per year while other cars are driven 12-15,000 miles per years we should be judged by emissions per year not by emission per kilometer. London government also announced £25 per day levy on gas guzzlers. However, company has started operating in electric vehicles which will match governmental imposed regulations (Times, 2019). 





[bookmark: _Toc88560021]2.2 Porters 5 Forces

· Bargaining Power of Supplier > Low: Automotive industry of UK is divided into manufacturing industry and spare parts industry. According statistics of UK government there are almost 2600 spare parts or component manufacturing companies in UK, ranging of different sizes from large to medium and small. They contribute almost £4.5 billion to UK’s economy and employee almost 1,20,000 people (Office of National Statistics, 2020). Considering these factors bargaining power of supplier is not strong in UK. However, some associations do give suppliers freedom of authority.

· Competition in Market > High: Christian Science Monitor published an article in which they explain competitiveness of sports car in market. There are many manufacturing industries who wants to dominate fast lane because they are competing very efficiently with their competitors. Aston Martin is not even top 10 list of luxury cars because of its continuous downfall. In terms of competition in market Aston Martin is not very competitive (Science, 2019). 

· Bargaining Power of Customers >High: Bargaining power of customer is high in automobile sector because they have wide range of options to choose from. Due to high competition in market customer will go for more quality and technology. 

· Threat of Substitutes > Low: Getting a transport means anything which gives you comfort while driving and anything which is less than 20,000 GBP, in this case there are lots of options. But in case of high-end luxury cars, competition is low because if your huge budge you will simply go for brands like McLaren, Ferrari, Lamborghini etc.  

· Threat of New Entrants > Very Low: It is extremely difficult for new companies to enter in luxury market of vehicle because of saturation and huge investment. No one would wonder to risk his or her money for a highly saturated market and extreme competitors who are striving to get on top. Unless if you have an innovative option or technology which is unheard by competitors then there is space. 








3. [bookmark: _Toc88560022]Internal Analysis

3.1 [bookmark: _Toc88560023]SWOT Analysis: SWOT analysis will help us to present Strengths, Weaknesses, Opportunities and Threats of Aston Martin. 
Strengths: 
· Company is known for its brand and heritage of over 100 years. Its engineering, design and luxury capabilities are well known.
· It has an innovative partnership with Mercedes-Benz AG which will provide Aston Martin with technological advancement regarding CO2 emission as well as consumer engagement and future growth (Aston Martin, 2020).
· Aston Martin is more focused on luxury experience. Its design, engineering and craftsmanship provide its consumers high end luxury experience. 
· Aston Martin care about their customers and that is why they provide best customer service in case of any issue (Adams, 2020).
·  Aston Martin is going to make huge uplift by launching their new SUV’s in 2021. They plan to produce 6000 units each single vehicle costing £158,000 (Philip, 2021).
Weaknesses:
· Aston Martin and Ferrari were fined of almost 500,000 Euros by EU government for not reaching their CO2 control targets by 2015 (Automotive News, 2016). 
· Aston Martin revenue declined by 38% in 2020 due to decline in orders. Due to lockdown restrictions and supply chain issue their sales volume dropped by 42% (Aston Martin, 2020). 
· Aston Martin witnessed 60% declined in their shares in 2020, it dropped 89% below the IPO price. According to Bloomberg many stockholders lost their money due to this financial situation (Norman, 2020).
· 2019 was a flop year for company as its sales decreased by 7% due to its flop Vantage design and significant financial losses faced by company. 
· Pandemic caused £500m of annual loss, pre-tax loss of £104 million in 2019. 
Opportunities:

· Aston Martin can go for Environment friendly vehicles because EV industry is going to grow by 17.5% till 2027 and it will count for 985 Billion USD at that time. Rise in domestic fuel prices and competition green energy is rising. 
· Aston Martin always offered high end luxury vehicles, it should also go for mid-range designs to increase customer demand. 
· Company should focus on alternating fuel technology and by making their coverage globally. Many luxury brands have already started manufacturing units in China because of technology, quality and opportunities (Xiejun, 2021).  
· 

Threats:
· No Brexit deal has affected Aston Martin badly. Without this deal company automotive industry is losing 50,000 a minute. Having a negative impact on whole automotive sector their JIT (Just in Time) production model has collapsed (Noel, 2019).
· Due to pandemic company has faced significant financial loses and access to spare parts. 
· Since companies most models operate on commercial fuel, rise in price of fuel has affected its sales as well its financial stability (Russon, 2021). 

[bookmark: _Toc88560024]3.2 Value Chain Analysis:
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Figure 1 Value Chain of Aston Martin (Own Research)
Value Chain Model will allow us to access competitive advantage of Aston Martin. 
· Company orders raw materials of finest quality most of these parts are ordered from various suppliers.
· Aston Martin operates locally and internationally having offshore shops.
· Sales are made internationally through agents and trust suppliers.
· Aston Martin always invest in customer loyalty and customer feedback.
· In terms of technology Aston Martin is leading in luxury category but world is shifting towards electric technology, so Aston Martin should also introduce models that environment friendly in market. 

[bookmark: _Toc88560025]3.2 Overall Analysis:
Internal Analysis-Core Competences
· Expert in using finest raw material and light weight.
· Strong Brand Recognition
· Leading luxury category.
External Analysis-Threats & Opportunities
· Target women market
· Not manufacturing on large scale
· Financial disputes
· Increase in HNI in BRIC countries

Problems Faced by Aston Martin 
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Figure 2 Financial Analysis (Aston Martin, 2021)
· Financial: Year 2019 was worst for Aston Martin as huge because of huge financial losses. But pandemic hit company harder by generating revenue 23% less than previous year. 
· Human Resource: It is difficult to operate in an organization which is under a single man power and is under influence of different silos. By continuous restructuring of company and due to financial losses, employees have lost their interest in organization (Indeed, 2020). 
4. [bookmark: _Toc88560026]Conclusion:
 Aston Martin is a recognized luxury car brand which is operating since 1913. Recently company has suffered heavy financial losses due to not operating strategically. We have done external and internal analysis on the business environment of company (PESTEL, SWOT & Porters 5 Forces). Analysis helped us to identify competitive advantage of company which is company’s relation with its suppliers, using finest raw materials in production. Despite financial losses company keens to move forward because of their brand recognition by introducing 6000 DBX SUV’s. However, analysis revealed that Aston Martin should focus on targeting mid-range vehicles with electric technology for vast majority of people, because of high competition in this category. Covid-19 has made supply chain disrupted globally and almost every business has been affected by it. It is recommended for Aston Martin to invest in green technology and deliver vehicles nationally to achieve sustainability. 
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SUMMARY INCOME STATEMENT AND ANALYSIS
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