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Task 1- Compare Job Adverts

For me to understand the skills and knowledge needed for these upcoming housekeeping roles in Birmingham, I reviewed four job adverts from leading hotel brands:
· Aparthotel Birmingham -Casual Housekeeping Assistant
· Premier Inn -Room Attendant
· Hilton Hotels- Housekeeping Assistant
· Holiday Inn Express- Guest Room Attendant


[bookmark: _Int_dOmo29Hp][bookmark: _Int_yVSF9LWw]In all four adverts, a set of core skills were consistently included. Employers often mentioned and emphasised attention to detail, as they expect the rooms to be extremely clean and well presented. Time management is another crucial aspect, requiring housekeeping staff to work efficiently and quickly without messing with the quality expected. Customer service skills, including a kind and professional attitude, is valued highly. Productive communication and teamwork are especially important for an effortless running of business. Lastly, a powerful understanding of health and safety, including safe and hygienic practices are essential.


Some advertisements highlighted extra requirements. Hilton and premier inn wanted employees who could work shifts or weekends and who were physically strong, since staff may have to lift things and be on their feet for an extended period. Aparthotel Birmingham cared more about making a welcoming, homey vibe, showing that they value good hospitality and cleaning skills. Holiday Inn Express stressed that keeping up with their brand’s cleanliness standards, proves that being depended on is to making guests feel happy.

[bookmark: _Int_6Uk9h4bW]Collaboratively, these advertisements show that recent housekeeping jobs has a huge demand for a mix of strong interpersonal/service skills, and cleaning ability. Thriving in these roles workers would have to continue supporting great hygiene standards and also keep enhancing the entire guest experience by creating a homely atmosphere. The repetitive stress on customer service, teamwork and attention to detail highlights that employers value workers who can effectively intertwine operational efficiency with the ability to create a positive guest interaction, that is important for a hotel’s brand and success.








Task 2- Self-Assessment and Evidence of Readiness 

SWOT Analysis

Strengths
· Park Regis Birmingham and Saint Paul’s House gave me the opportunity to get hands on experience in hospitality 
· I am keen on attention to detail, organisational skills, time management, and efficiency
·  I am also a punctual and reliable worker Reliable
· Strong in teamwork and effective communication
· Showed empathy and applied customer service skills from my past hospitality and healthcare roles


Weaknesses
· Limited long-term experience in one company
· The need to develop confidence in leadership 
· Inefficient knowledge of digital housekeeping systems
· Limited experience with eco-friendly cleaning methods used in hotels

Opportunities
· The hospitality sector in Birmingham is growing
· Training and career development opportunities are becoming available
· New hotel openings creating permanent positions are there 
 Threats
· Competitive job market
· There are factors affecting hotel occupancy


Self-Assessment Summary
[bookmark: _Int_L8WhHqZ3]In my past experiences, I feel sure that I have built a durable foundation for starting a career in housekeeping. My time spent at Saint Paul’s House and Park Regis aided me to be sharp on my hands on cleaning skills and improve how I do my work, especially during peak periods when exacting standards must still be kept. Working in these hotels also helped me to develop better communication skills, as I often supported guests and worked closely with colleagues to keep daily operations running smoothly in the hotels.
My healthcare roles at Astill Lodge Pharmacy and Dr. Diagnostic Services taught me the importance of professionalism, strict hygiene practices, and paying very keen attention to detail. These roles showed that I can adapt to different workplace environments and transfer my skills into distinct roles when needed. Along with this, studying Health and Social Care has strengthened my understanding of empathy, safeguarding and cleanliness. Good qualities that are important when caring for guests and ensuring they feel comfortable, happy, and valued during their stay.
Evidence of Readiness

· Experience in work: I have shown my ability to uphold professional standards, being efficient, and reliable in peak hospitality environments

·  Achievements: I have completed the BTEC Level 3 and NVQ Extended Diploma in Health and Social Care at college


· Skills transferred within jobs: Teamwork, excellent communication, customer service and being able to resolve problems 

·  Feedback from management: Managers have complimented me on my punctuality and ability to do my work in a clean and prompt manner

Task 3 – Employment Goals and Personal Development Plan

Short-Term Goals (12–18 Months)

Moving forward for now, my goal is to get a full-time job in housekeeping at one of the popular hotels in Birmingham like Premier Inn or Aparthotel Birmingham. Getting a permanent job will aid me in create long lasting professional relationships and have a better understanding of how the company runs. I am looking forward to improving my technical skills through work training, especially in updated technologies and eco-friendly cleaning procedures. I intend to become more familiar with computers, especially with hotel management systems, to adapt to situations easier and work efficiently.
Long-Term Goals (2–5 Years)

[bookmark: _Int_MgbHP1fr]Over the next couple of years, I would like to move into a team leader or supervisory role, where I will be able to aid in training untrained staff, ensure quality is kept and manage staff. My plan is to also get a formal qualification for hospitality management to have a better understanding of leadership and hotel operations. Lastly, the aim of improving my operational skills like workforce planning, stock management, and budgeting to be prepared for a long-term career in housekeeping management or any other opportunities available.
Rationale

[bookmark: _Int_yhurp0JH]These goals match my desire to have a growing and steady career in hospitality or management. While my past hands-on experience is a good start, I would need to keep improving my technical understanding and leadership skills to move along. By Working on both people and technical skills, it is certain that I will be ready to keep up with the employers want and the success of my carrier.




Personal Development Plan

	Objective
	Actions
	Resources / Support
	Timeline
	Measurement of Progress

	Improve digital housekeeping skills
	Complete online training
	Employer guidance; online courses
	6–12 months
	Certificates, improved confidence

	Develop leadership skills
	Mentor fresh staff; coordinate small tasks
	Supervisor   guidance, internal training
	12–18 months
	Positive feedback, more responsibilities

	Learn eco-friendly cleaning procedures
	Research sustainable products; attend seminars
	Employer support; industry associations
	6–12 months
	Ability to apply sustainable practices

	[bookmark: _Int_P5uOkOXW]Secure a long-term  job 
	Apply for permanent roles
	CV, applications
	Within 6 months
	Contract secured

	Expand on professional network
	Attend job fairs; join online communities
	Local events
	Ongoing
	New contacts and opportunities





Conclusion

This development plan is to show a clear and achievable part that I can take towards advancing myself in the hospitality industry. By improving my leadership abilities, and communication skills, I will be able to boost my job performance and aim of a supervisory position. My short terms goals will aid me in gaining confidence and experience, while the long-term ones will help me to move into a management role. My dedication to continue learning and involvement in being professional, will set things in motion for me to build a successful and lasting career in hospitality management or hospitality.
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