I will give a brief description of the cultural web and an analysis of virgin Atlantic delta of its cultures in its work place
The cultural web is made up of six elements that help make up what Johnson and Scholes call the ‘Paradigm’ the model of the work environment. By analysing the factors in each element, you begin to see what works for the organisation and what does not and requires a change. These six elements are:

1) Stories – past events and people who are talked inside and outside the company and who and what the company’s values are and what perceives as great behaviour.
2) Rituals and routines – the behaviours and actions daily of people that indicate acceptable behaviour.
3) Symbols – the visual representations of the company, this is including the logos and how formal or informal dress codes are.
4) Organisational structure – this includes structure which is defined by the organization chart and the underwritten lines of power and influence that show whose contributions are most valued.
5) Control systems - the way that an organisation is controlled, this includes systems such as financial systems, quality systems and rewards.
6) Power Structures – this is the real power in the company, this usually involves one or two key senior executives, a whole group of executives or even a whole department. The role for these people requires them to have a great influence on decisions, operations and strategic direction.
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The Cultures of Virgin Atlantic and how they are applied to the cultural web are: 
1) Stories – Virgin Atlantic was created from a simple phone call and an exchange of ideas between Randolph Fields who was a Lawyer from California and Richard Branson. Branson was pleased with the idea. In order to get his plans off with ground and away from the run way he knew he had to develop a new set of business skills in order to see its success. 

2) Rituals and routines - 
3) Symbols – white v – the awareness of its symbol is very known.

4) [bookmark: _GoBack]Organisational structure –Virgin atlantics organization structure follows a less formal culture, this helps the staff to be more committed, hard working and fun loving and accountable of the companies well being. With this happens it leads us to believe that Virgin Atlantic is successful and has been well build up by Richard Branson as a result of several changes in its strategic direction and growth.


5) Control systems 
6) Power Structures 

