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Entrepreneurship is defined as the readiness and the capability to organise, run and develop a business firm including its uncertainties to make a profit (Barringer and Ireland, 2018). This essay will present a justification and discussion of the new hospitality concept of business being proposed by utilising a business model canvas. For the present business, the proposed business idea is a restaurant known as “Veggie’s Choice”. 
The fundamental value of the business idea revolves around sustainability, convenience and quality. The essay will evaluate and justify the following business idea through the business model canvas. In addition, it will present the evaluation of the market competition to reflect the weaknesses and strengths of the firm and its competitors.
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Business model canvas is defined as a strategic management tool which supports easy and quick communication and defines the business concept and idea (Williams, 2021). This executes through the fundamental elements of the products or the business structuring the business idea and the concept in a coherent way. The right part of BMC generally focuses on the external element which is customers while the left part of the BMC focuses on the internal element which is business. This will support drawing the picture of the business idea allow us to understand the business and allow us to make a connection between the business and the idea. It also presents the impact of customers' decisions on the business system and overall supports to present a full idea regarding how likely the business will look and operate (Burns, 2022).
Veggie’s Choice on focus meeting the needs and demands of primary and secondary groups of customer segments. The marketing strategy will be based on meeting the demands and needs of these customer segments. The primary customer segment involves the foodie people seeking a wide range of vegetarian food items while the secondary customer segment involves the working-class customer group who are seeking takeaway options due to lack of time. 
Veggie’s Choice will provide different food options within the vegetarian food category. The dishes will be made by utilising world-class recipes, spices and Herbs. Along with the delicious food options, Veggie’s Choice will also offer delicious dessert sides such as cake, ice cream and other variants. Veggie’s Choice will ensure to provide convenience and all kinds of facilities to its customer bases in terms of both takeaway and dining options. The firm’s core priority will be environmentally friendly services and options and a sustainable business approach. The firm will utilise the hybrid business model where the consumers will have the alternative to enjoy the meals and visit the rotisserie. In addition, the customers will have options whether they can have their food delivered or take away options. In addition, Veggie’s Choice will ensure to interact and community with its customer base through the platforms of social media such as Instagram and Facebook. The business will ensure to demonstrate its product offerings and its commitment towards sustainability and its services (Nelson, 2013).
Veggie’s Choice needs high-quality resources, services and elements to maintain and align with industrial standards. Utilising high-quality resources will support the business to gain sufficient profitability and customer satisfaction to ensure long-term business success. Some of the core resources which Veggie’s Choice will utilise to ensure its quality standards are herbs, fruits, vegetables and spices, this will ensure the texture, taste and quality of the offerings.  Another core resource which Veggie’s Choice will need to meet the operational needs is the prime location, this will support the firm to maintain or foster the in-store base of customers. These resources also include some of the unique resources which are different and unique from the other competitors, this will allow the business to maintain its competitive edge. Veggie’s Choice will also ensure to make its packing materials environmentally friendly which are compostable and eco-friendly.
One of the core activities of Veggie’s Choice is preparation of the delicious vegetarian food options. It is crucial to maintain this activity as it will allow the customer to determine the food quality and support the business in analysing the failure or success of the business through the feedback and review of the customers and the profit generation of the business. Another important core activity of Veggie’s Choice is the ethical sourcing of ingredients such a herbs, vegetables, fruits and species. In addition, Veggie’s Choice will also require have strategic plan and strategy for waste management. This will allow the business to eliminate extra operational costs. In addition, the process of waste management will include handling and supervising waste production, storage and transportation Rickman and Roddick, 2013). Lastly, branding and marketing the prominent business activities as it will allow customers to determine the brand's effectiveness and foster the opportunity to increase the base of customers (Knezović and Hamur, 2022).
A partnership is termed as an unincorporated structure of the business between two or more entities to share the risk and resources to obtain the objectives and goals of the business. The form will have to execute or collaborate with the local suppliers to obtain the supply materials for the business (Aspan et al., 2021). Another core partner of the business can be a composite service provider as it will allow the business to effectively manage the waste and allow the resources to be systematically recovered and managed (Freeman et al., 2021). Lastly, the key partner of the business can be delivery service providers as they will support to meet all the online orders and deliveries smoothly and effectively. The firm will also incorporate the stakeholder theory which is a view of capitalism which stresses the relationships between the communities, suppliers, customers and employees (Freeman et al., 2020). This will support the business in building a purposeful firm culture by inspiring it to reflect the diverse requirements of the stakeholders (Freeman, 2023).
Cost within the business is termed as the expenses included in business operation. There are generally two kinds of costs within the business namely variable costs and fixed costs. Variable costs can shift in future and are not constant. Some of these variable costs within the business can include raw material costs and electricity bills (Lestari et al.,  2020). While fixed costs are defined as the business costs which remain constant in the future, these are associated with rent compostable packaging cost expenses the marketing and purchase of the utilities and more. The business will incorporate Porter’s generic strategy, where low-cost strategy will be utilised as cost of being offered at low cost for the target customers who are generally price sensitive. This can allow the business to maintain a competitive edge and increase its customer base (Islami et al., 2020). It will be a worthy decision for the firm to incorporate this strategy as it can also foster firm performance (Ali and Anwar, 2021).
Revenue streams are turned as the way or the path where businesses can make a profit and generate revenue while operating in the market. The stream of revenue for the business is the sales of vegetarian dishes which the business offers which will be the main income source of the business (Helmold and Helmold, 2020). Some of the other revenue sources of the business involve catering services and sales of merchandise including hoody mugs, caps and cups in future to foster awareness of the brand (Kabeyi and Olanrewaju, 2021). The business will also consider selling source and side dishes to foster its revenue and profit. Business competitors are defined as the parties whose initiatives activities and strategies can impact the business operation and decision significantly (Linde et al.,  2021). The business must understand the witnesses and strengths of all these competitors while operating in the same segment as the business by monitoring all these activities and being able to adjust its strategies and approaches when required. Some of the competitors of the business include the Rajdoot Hampstead, Lizzie’s Cucina, Indian Rooms, Chamisse and more. Some of the major strengths of this restaurant are that they have good customer reviews, a good brand reputation and good customer service with a wide range of food offerings. Therefore the business must understand or monitor both the weaknesses and strengths of the business to uniquely differentiate it while operating in the identical business sector (Hadi et al., 2023). This business also has to maintain its strategy towards increasing the customer base and brand awareness (Filimonau et al., 2020). Veggie’s Choice can also provide customers with loyalty programs to maintain the satisfaction level of the business and gain a good customer review. All the businesses have identical business ideas and strategies as Veggie’s Choice in which the business has to foster its strategy and approach to differentiate from its competitors. In the present days, vegans and vegetarians are served well now, therefore the restaurants are growing and expanding every day with a wide range of offerings (Filimonau et al., 2021). These competitors offer a meat-free tasting menu which excellent source of protein and vitamins that can also meet the dietary needs of the customers (Carter et al., 2020). To survive in the dynamic and competitive market environment, Veggie’s Choice must be able to conduct the external business factors which can support the business to adjust its strategies and approaches to meet the market and the customer's needs (Pichler et al., 2020). This can also allow the business to foster menu offerings and maintain a competitive advantage. 
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Veggie’s Choice is the proposed idea of business which has been presented in this essay.  The proposed business idea has supported to presentation of the sustainability, uniqueness, convenience and quality of the business. The firm offers different food options within the vegetarian food category. The dishes will be made by utilising world-class recipes, spices and Herbs.  The study has incorporated the BMC section, with a wide range of business concepts and justification for the presented decision. The study has also presented a justification of the hospitality business concept utilised with the business model canvas. 
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Description: The module has offered me a wide range of opportunities in terms of fostering my critical thinking, problem-solving and decision-making skills which have contributed with my ability to construct a business plan and idea. Team roles, entrepreneurship traits and leadership questionnaires have equipped me with the knowledge of entrepreneurial characteristics and motivation which has enabled me to think a wide range of ideas to support real business situations. I have also taken part in a wide range of classroom sessions including collaboration, teamwork and team notes to gain various perspectives. 
Feelings: At the beginning of the module, I became nervous and anxious about how to complete the work in a timely manner with the required materials and requirements of the module. However, my level of anxiety and nervousness lowered as I began to enjoy all the tasks and lessons which has allowed me to increase my confidence towards my capability towards doing everything well and good. By the module's end, I was happy and satisfied with the progress and development which I had made so far. However, I need to increase my ability to address the issues associated with delivering academic work timely and happy. 
Evaluation: During the overall situation all the things went well and well as I was able to foster my time management skills. During the initial stage of the module, I ensured to work according to schedule which has supported me prioritising a wide range of tasks effectively. In addition, I was also able to foster my problem-solving ability and maintain the motivation level needed throughout the completion of the course and the module. 
Analysis:  During this situation, I was able to improve my time management and foster my working capability in different situations and tasks. However, I need to have identified problem-solving skills that need to be improved as they support foster the decision-making ability towards dealing with different situations and meet academic goals, and personal and professional set goals and objectives in a timely and effective manner. I was also able to foster the business concept decision to make new business ideas which can operate effectively and smoothly in real business world situations. 
Conclusion: I have learned and conclude that to deal with any situation one needs to maintain time management and stay cool and calm most of the time to obtain a wide range of opportunities and make excellent of the circumstances and foster a confidence level to perform well and good professionally and academically.
Action plan: To deal with identical situations in future I ensure to foster my critical thinking skills which can support me to make data-driven and informed decisions. In addition, I have also learned the critical thinking model of the Facione model which I plan to utilise or incorporate with this model to deal with different situations and become more proficient in problem-solving ability. I will also plan to utilise resources such as podcasts, YouTube, blog posts, professional support, mentor support and books. 
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Business Model canvas
	KEY PARTNERS
· Local suppliers
· Delivery service partners
	KEY ACTIVITIES
· [bookmark: _4d34og8]Sourcing the materials ethically.
· [bookmark: _ueud07ire9rl]Branding and marketing.
· [bookmark: _ra8ysyogasnp]Waste management strategy.
	VALUE PROPOSITION
· Different food options within the vegetarian food category. 
· The dishes will be made by utilising world-class recipes, spices and Herbs.
· Along with the delicious food options, Veggie’s Choice will also offer delicious dessert sides such as cake, ice cream and other variants. 
	CUSTOMER RELATIONSHIP
Through social media and Personalised services.
	CUSTOMER SEGMENTS
· Working class 
· Foodie people

	
	KEY RESOURCES
· Prime business area
· Unique and innovative recipes 
	
	CHANNELS
· On-site facilities of dining
· Social media and online platforms.
	

	COST STRUCTURE
· Fixed costs  include expenses of marketing and rent of compostable packaging and equipment.
· Variable cost includes raw materials cost and electricity cost.
	REVENUE STREAM(S)
· Revenue generation from selling
Vegetarian dishes.
· Catering benefits



