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Introduction 
In the 21st century, the probability of success of a project heavily depends upon the skill of a project manager (Pace, 2019). A project manager is a person who has to carry the whole responsibilities of his team. Some effective strategies of a project manager can lead his team to the door of success. This report aims to illustrate the success and failure factors of a project and learn from a project. Finally, an individual reflection of skills is demonstrated to consider in a career path in project management and essential skills that are required to be a successful project manager.
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Every project has to face a lot of challenges. Some factors make a project successful. Those factors are considered success factors of the project. Just like this, some factors lead the project to failure (Ika, 2017). An experienced project manager will list those factors and take necessary steps to minimize the risk from those factors. All those success and failure factors of a project are illustrated based on the virtual delivery system project of The University of Wales Trinity Saint David (UWTSD) London campus-
Understanding the objective of the project: The most key factor in the success of a project is to work according to the aim or the objective of the project. That is the reason why a project is developed. If every employee of a project does not understand the aim of the project, the project cannot come to success. The aim of the project of the University of Wales Trinity Saint David (UWTSD) London campus is to ensure the participation of the students in the class. 
Executive commitment: There should be a proper executive committee of the employee in a project. Every member of the project will work to get the outcome of a project. That is the success of the project. Moreover, every member of a project should be motivated by the administration. 
Managing the project scope effectively: A project manager should make a chart of the scope of the project about how to use the resources as well as the opportunities. The probability of success will increase if the management of a project can use the scope of the project (Maqbool et al., 2020). In the case of the virtual delivery system project, a hybrid classroom is going to be organised where the students can participate in the class physically and virtually. 
Proper communication: A proper relationship is required between a project manager to the other stakeholders of the project. This is possible by maintaining proper communication. Proper communication helps to know about the progress of each other on the project. Proper communication ensures work-oriented skills. In the current project, the project organizer needs to build proper communication with the teachers about the use of a hybrid classroom. 
Leadership quality: A good leader can lead his team on the way to success. In a project, a project manager is the actual leader of the team. He needs to lead his whole team to make a project successful. A project manager should give proper direction and suggestions to his members about how they can complete their tasks. 
Top management support: The authority of the project or the administration of the project should support their employee during the project (Tarhini et al., 2015). Top management should give equal opportunities and support to every member of the project. In the virtual delivery system project, the MS team is also working with the event organizer to make this event. For making this event effective, support from top-level management is required. 
Proper monitoring: A project manager should check the progress of the project at a regular interval. It is so essential to monitor the operation of the member. If they make any mistake, a project manager should give them proper direction about what they should do to complete the task. 
Time and cost management: A project manager should give proper priority to the schedule. The team of the project should not delay unnecessarily. The task should be done according to the schedule. Estimating the budget for the project is another key factor for the success of the project. The members of the team should avoid unnecessary costs. 
Emergency actions: The team should develop an emergency action plan so that they can take the necessary steps when an emergency comes. An example, if plan A is not effective for the project, the project should move to plan B. 
Teamwork: The probability of success heavily depends upon teamwork (Bond et al., 2018). Every member of a team should work according to the objective of a project. 
Work-environment:  A project manager should create a friendly work environment. A healthy work environment ensures the high performance of the employee. That is the reason why a healthy work environment is so essential for the success of the business. 
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After analysing the pros and cons of the project, a final recommendation is provided by the author about the project (Walker, 2015). The aim and objective of this project are already discussed. Proper teamwork can make this project so successful. After developing the project, both the students and teachers have to show their interest in physical participation in the classroom. Currently, the teachers want to implement the HY-Flex teaching method in the classroom to ensure maximum participation of the students in the class. It is estimated that the hybrid classroom can cater to around five hundred students in the class. The teachers at this university are hopeful about the project. They believe that the number of participants will increase by June 2022 (Hayles, 2017). Currently, the ratio of online participants is more than the students who physically attend the classes. So, the teachers give more priority to online classes as this strategy can capture more students. The students also feel safe participating in the class virtually. The project management should emphasize more on virtual classes. In that case, the essential equipment of technologies should be arranged with the help of the MS team. The basic elements which are needed for arranging the hybrid classroom are many PCs with Microsoft Teams support, as well as a webcam, sensors, loudspeakers, and a control panel with HDMI and USB ports. If the project is successful and the students can get a safe and friendly class environment, the number of students in the class will increase day by day. At first, the teachers at The University of Wales Trinity Saint David (UWTSD) London campus has to face some challenges. They will not get expected participation from their students from the very beginning as the institution still cannot manage to create an environment of education in the classroom during and after the pandemic. The authority of this institution needs to take the necessary steps to face those challenges. Especially, the project management team has to be sensitive about budget and time management. They have to complete the operation of the project within a period (San et al., 2018). Proper planning is required for the task schedule and the project manager should recruit the team members according to his direction. Another important task of project management is to complete the total project within a fixed budget. The proposal's cost would include £200,000 in staffing expenditures for the Management Team. If an extra charge is required, the project management team should inform the authority who is going to pay for the project. One thing a project team should bear in mind is that they will make the quality of work so that the project can meet the objective. That is the reason why assessment is very essential. In the whole project, assessment is used as a tool of guidelines that monitors the work of a project team (Hayes, 2019). 
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From the very beginning, I want to work in creative work where I get the opportunity to share my creativity. As every project is a creative work. I have much curiosity to set up my career as a project manager. My academic success will increase my professional performance in the workplace. 
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Creative task: Every project is a creative task as there is a diversification of projects. If a person is creative, he can lead this industry. From the very beginning, I noticed that I have the skill. That is one of the big reasons to select my career on this path. 
Increase leadership quality: A project manager has to bear the whole responsibility of the project. He also guides his whole team to obtain the goal of the project. So, project management is a platform where there is a huge possibility to increase the leadership quality of a person.
Develop multi-tasking and existing qualities: A project manager has to look after the task of his employee in a different department (Ekrot et al., 2016). It sharpens his skills and increases his multi-tasking quality. He can understand different types and forms of working. 
Lucrative salaries and intensive: From every project, a project manager gets a handsome remuneration. Moreover, he gets a regular salary if he works under a project management company. That is the reason why working as a project manager is a lucrative post for a job. 
Foster the betterment of team members: Teamwork is far better than individual work. In teamwork, every employee gets an equal opportunity to share their ideas and innovation (Kerner, 2019). When members work in a team, an individual can understand his lacking and he can take necessary steps for the betterment of their skills. 
Those are the reasons why I want to build my career in this profession. 
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Self-performance auditing is used as a tool of guideline which is used for self-judgment. Self-performance auditing strategy helps me a lot to learn about myself. This strategy shows my skills as well as my weakness. I come to know about what is required to solve those weaknesses. A list of self-performance auditing is illustrated below-
	Interpersonal skills 
	Explanation 
	Audit 
	Position 

	Communication skill
	Build up relationships with the stakeholders. A proper relationship can be established by making good communication with them. I believe that communication is so essential everywhere  
	8
	Excellent 

	Negotiation
	In a project, it is necessary is talk with other members and take their feedback. If it is possible, they should be given motivation and direction to guide them.
	6
	Average

	Leadership skill
	Leadership skill is a unique and mandatory skill of a leader. A leader should lead his whole team to the way of success.
	8
	Excellent 

	Technical Expertise 
	In the 21st century, there is no alternative to learning and practice of modern technology in the work field. I have participated in a 4 monthly computer course from where I have learned some basic functions of technology. 
	8
	Excellent 

	Risk management
	Risk is everywhere if an individual wants to start his career as a project manager because he has to take the whole responsibilities of his team. In that case, it is necessary to sort out those risks and take the necessary steps. In my case of mine, I have no work experience in previous. So, I have little knowledge about this. 
	5
	Not good 

	Problem-solving skill
	
	
	Good

	Schedule management 
	One of the main reasons of being failure is poor planning. The task of any mission should be completed within a period. 
	7
	Good
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SWOT analysis illustrates strengths, weaknesses, opportunities, and threats (Phadermrod et al., 2019). An individual can picture his performance by illustrating a SWOT analysis. As I want to start my career as a project manager, it is so essential to know those factors so that I can take the necessary steps to increase my strength and utilize the maximum from the opportunities. It also helps me to recover from weaknesses and threats. Those factors are illustrated-
	Strength
- I have completed my academic life in business administration. So I have sound knowledge management. 
- I worked in a volunteer committee where I learned how to make proper communication with other members and lead them to achieve their goals. 
-  I have participated in four months of computer courses from where I have learned some to operate modern technologies. So, I have sound knowledge of IT. 
- As a person, I always try to be honest and I have respect for my job. Those are the things that increase my confidence and make me work-oriented. 
 
	Weakness
- I have no experience working as a project manager. So, I have much lacking in those qualities which are essential to being a successful project manager.  
- Schedule management is a core objective of a manager. In that case, I have very little knowledge about how to make proper scheduling. 

	Opportunities
- Every individual can show his creativity to the project if he is recruited as a project manager (Teoli et al., 2019). From the very beginning, I have been interested in creative work. So, I will get many opportunities here.  
- Here I will get the opportunity to work in a team. So, there is enough scope to increase lead quality.
- After working few years, I can develop my own project management company and I will be the authority. 
	Threat
- Risk is everywhere in a team. So, I have to carry the whole responsibility.
- This profession is much challenging. So I have to work hard to get success. 
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Today’s project management is a lucrative profession. A lot of skills are required to be a successful project manager. Those skills are illustrated-
Proper communication: A project manager should have proper communication skills. As a project manager, manager has to take the whole responsibilities of his team (Mohamed et al., 2015). A project manager needs to guide his team members in an effective way how is possible by ensuring proper communication. 
Organizing and leadership capability: Organizing capability is very essential if an individual wants to be a project manager. Though he gets support from his teammates, he has to ensure the whole project to the owner who is paying for the project. 
Skill in the IT sector: Today, none can get success in the work field if he has no ideas about the use of technology. A project manager has to manage many virtual projects which require sound knowledge about IT. 
Time and cost leadership: A project manager should have the skill of time and schedule management (Sadatrasool et al., 2016). He should have the skills to complete a task within a period and budget. In the case of presenting the budget, he needs to be transparent. 
Team managing skill: If every employee of a project gives their best, the goal will be easier to achieve. In that case, a project manager should lead his whole team. That is the reason why it is very essential to have the team managing skill of a project manager. 
Problem-solving capabilities: A manager has to face a lot of challenges because the risk is everywhere in a project. In that case, a project manager should have problem-solving capabilities.
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Every project has some success and failure factors. Those factors are the actual factors of success. If those factors are properly met, a project management team can easily attain the goal. In that case, a project manager can play a crucial role as he is the driver of the project. He needs to illustrate the whole project to the members of the project so that everyone can understand the meaning of the project. This report illustrates those factors which influence the success of a project. 
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