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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In my answer I will talk about how my wellbeing is affected by working as the role of a police officer and will talk about my resilience and what steps I take to better myself in the role and outside of work. I will also talk about the impact of organisational justice and how this affects me in the role as well as others, while also discussing what the organisation is doing to tackle some of the issues around organisational justice. 

Organisational Justice is how fairly members of the workforce feel they are treated compared with other employees. Baldwin states “The term “organisational justice” refers to the extent to which employees perceive workplace procedures, interactions and outcomes to be fair in nature. These perceptions can influence attitudes and behaviour for good or ill, in turn having a positive or negative impact on employee performance and the organisation’s success” (Baldwin, 2006). There are 2 main types of organisational justice, which are; distributive and procedural. Distributive justice refers to how the employees feel inputs such as pay, workloads and rewards are distributed throughout the organisation, while procedural justice consists of how fairly and respected the employees feel they are treated compared to others in the agency, for example, when senior staff make decisions that affect them. 

Personally I have seen the effects on organisational justice in my workplace. The college of policing expands on the code of ethics, which goes hand in hand with organisational justice, the college of policing states “Fairness -You treat people fairly.” And “Equality and diversity - I will act with fairness and impartiality. I will not discriminate unlawfully or unfairly.” (College of Policing, 2014). But unfortunately not every employee follows these. I have seen myself be treated differently in amongst other colleagues simply because I am newer in the role than them, for example whilst on a call they will bypass any advice I offer on the call and discuss the matter with only themselves. This makes me think that I am not adequate for the role at times which in turn could affect my mental health, as the job is very demanding on its own so this combined with unsupportive colleagues could negatively affect my mental health, Cavendish expands on this and states “The overload of work can have an negative impact on mental health other work place risks which can cause bad mental health are work overload, inadequate support or personal risk e.g. first responders such as the police, fire or ambulance services. Risk may be increased in situations where there is a lack of team cohesion or social support. Bullying and psychological harassment are commonly reported as causes of work-related stress by workers and present risks to the health of workers” (Cavendish Homecare, 2020). These actions go against the code of ethics as they are treating someone unfairly, however I am aware that the code of ethics also states “I will report, challenge or take action against the conduct of colleagues which has fallen below the standards of professional behaviour” (College of Policing, 2014). Due to this I have challenged by colleagues behaviour against me which resulted them to state that they did not realise they were doing it and that it could have been unconscious bias, this has resulted in the problem I faced of unfair treatment being solved and now I feel like my relationship with my colleagues is a strong one. By doing these actions I feel I have increased my resilience at work, which needs to be strong for a role such as a police officer. Burton states why resilience at work is important and states “Resilience can prevent negative emotions and thoughts from clouding judgement, meaning employees can deal with issues in the workplace more calmly and logically” (Burton, 2020)

Other issues that I have personally not faced in organisational justice at work is ethical issues. I am aware some officers may be mistreated by colleagues or the public simply because of their ethnic background, which directly goes against the code of ethics. This is simply horrendous behaviour but unfortunately it is still prevalent today, which can make those affected by it suffer from severe mental health and make them want to leave the role as they feel they are treated unfairly compared to other colleagues just because of their skin colour or ethnic background. 

I can see the steps my organisation is taking to raise ethical standards at the workplace. One is simply by holding the code of ethics (COE) to a high standard. If the COE is disobeyed then this will result in a possible disciplinary, which I have directly seen happen at work due to people being dishonest. Having such a large punishment for disobeying these rules makes officers aware that they must follow the COE or else face losing their job.  Another step which helps tackle the problem of unfair treatment by discrimination is the force is setting out goals to employ more people from an ethnic background, this is key as this then changes stereotypes of the job and ensures that people of all ethnic backgrounds see themselves represented in the role which in turn will help with organisational justice and how they perceive they are treated fairly in the workforce. The government’s website proves that the organisation is trying to encourage more ethnic backgrounds to join the job and it is working as it states “between 2007 and 2020, the percentage of police officers from every ethnic minority group went up” (Gov.uk, 2021) 

In conclusion, having a “positive relationship” with organisational justice is key to ensuring a healthy wellbeing at the workplace. By myself tackling issues I have faced at work it has helped my wellbeing as now I have a positive work relationship with my colleagues and feel like I am treated fairly. This in turn means I feel better at work and is ultimately better for the organisation, Houston reinstates this and states “wellbeing is enhanced through work interactions when those interactions are trusting, collaborative, and positive, and when employees feel valued and respected.” And also states “when relationships in the workplace are characterized by cooperation, trust, and fairness, the reward centre of the brain is activated, which encourages future interactions that promote employee trust, respect, and confidence, with employees believing the best in each other and inspiring each other in their performance” (Houston, 2021)

(Word Count – 1064)
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In my answer I will talk about a time in my policing career where I have had to face a complex call and explain how I dealt with the suspect involved along with making sure I met the victims needs. I will also explain what options I considered throughout the decision-making process and why I chose such decisions. I will also expand on what other agencies were involved and how I dealt with the evidence that was present to me. 

Myself and my colleague attended a high priority call (what is known as a G1 call) where it was disclosed through radio telecoms that there was an on-going disturbance heard over a BT landline and voices of both a man and a woman shouting, but it was unclear at the time what was going on and the call was classed as “an abandoned 999 call”. Whilst my colleague drove to the location of the call, I was aware that the person involved must have called 999 but somehow had hung up. I started to go through the national decision-making model (NDM) in my head to clarify what the facts were and to determine which approach I should initially take, which resulted in deciding to get into the address as fast as possible.  The college of police states that “The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied: to spontaneous incidents or planned operations by an individual or team of people, to both operational and non-operational situations. Decision makers can use the NDM to structure a rationale of what they did during an incident and why.” (College of Policing , 2014)

See figure 1 below which accurately displays the NDM, so it is easier to visualise how I utilised it. 

Figure 1
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(College of Policing , 2014)

	



Myself and my colleague were aware that a male and a female lived at the address and were both Polish. PNC checks were conducted on my mobile (which displays persons previous offences and any warning markers they may have.) In this instance the male had multiple warning markers for assault police and domestic violence. This made myself and my colleague more acute and aware whilst at the call. When we arrived at the call, I could hear shouting coming from inside the address. I immediately was aware that a persons life could be at risk so I considered the use of other agencies in the police force such as firearms, to assist with gaining entry into the property but I instead utilised the NDM and I simply tried the door handle which was unlocked, so I immediately entered the address under the power of section 17 of PACE 1984 which states “Subject to the following provisions of this section, and without prejudice to any other enactment, a constable may enter and search any premises for the purpose of saving life or limb or preventing serious damage to property.” (Legislation.gov, 2021). 

Upon entering, a male and female were inside the house and the female was crying. Myself and my colleague spoke to the occupants separately. Whilst speaking with the male I was aware that he was Polish, due to this I wanted to make sure I was offering him the best service so he could fully tell me what had occurred, so I offered him the support of a separate agency of Language Line. This ensures I was acting in line with the Code of Ethics (COE) as I am treating him fairly. The COE states “I will act with fairness and impartiality. I will not discriminate unlawfully or unfairly” (College of Policing, 2014). The male declined this service. The male was clearly distressed, and it was apparent that he had taken drugs, but he denied that any offences had taken place. My colleague spoke with me and stated that the female also denied any offences had occurred. 

As the female did not disclose any offences, my colleague stated that we should simply leave the address as no offences had occurred and that we could not prove otherwise. I felt uncomfortable leaving the male alone with the female as I was suspicious that nothing had occurred and felt that this would be a problem as further calls could arise from this or the male could cause harm to the female after we left. Due to this I utilised evidence-based policing. Wheller states that “Evidence-based policing is an approach that involves police officers and staff working with academics, partners and colleagues to create, review and use the best available evidence to inform and challenge policing policies, practices and decisions” (Wheller, 2019). I noticed there had been a disturbance inside the address as multiple foreign objects were on the floor, I also noted marks and cuts to the female’s arms and face and noted that the male had specs of blood on his hands and knuckles, along with small blood marks on his clothes. I utilised the NDM to assist with my decision making, I considered the available evidence to be mainly clothing and blood marks, which mounts to be physical evidence, Dye describes what physical evidence is and states “There are several types of evidence that can be used. One type, physical evidence, refers to items that can be brought into a courtroom for observation. Examples of this type of evidence include a bloody shirt, the mould of a footprint, and a bullet casing.” (Dye, 2021). 

I considered the available options to explore and considered what outcomes I could choose, whilst using the NDM to assist. I considered using my discretion as the female did not want to take this matter further, “Police discretion is freedom or the power of state officers to exercise various alternative actions towards a person. A police officer may choose to give a warning, issue a ticket of violation or arrest an offender.” (Lawaspect, 2020). I concluded that to take no action was not appropriate given the available evidence. I also considered what other agencies could be involved in the decision such as the mental health team or crisis support for the male but again concluded that this was not appropriate here as I suspected the male had committed an offence. Due to this I concluded the best possible outcome would be to arrest the male, I utilised the NDM when making this decision whilst also conducting a dynamic risk assessment and realised that this option would ensure safeguarding is in place for the female and gives an opportunity for us to then obtain best evidence by questioning the male in an interview. I arrested the male for suspicion of domestic assault, following “the best evidence approach” I seized his clothes as it had blood on them which could prove an assault had occurred. I arranged for other colleagues to collect the male and convey him to custody whilst I stayed with the female.  

I considered using multiple agencies in assisting with this call so I sat with the female and talked her through a Public Protection Notice, this was due to the fact I believed the female needed extra help that myself as a police officer could simply not provide to her as effectively and to document my concerns. South Wales police state “A PPN is an information sharing document which allows officers to record safeguarding concerns when identified.” (South Wales Police, 2008). I also offered to the female telephone numbers to multiple different agencies such as live fear free, “Live Fear Free can provide help and advice to anyone experiencing domestic abuse or anyone who knows someone who needs help. For example, a friend, family member or colleague. All conversations with Live Fear Free are confidential and are taken by staff that are highly experienced and fully trained.” (Gov.Wales, 2021). As I previously mentioned, this was so the female could get the best available service to meet her needs, as other agencies will go in more depth than that what just myself as a police officer could offer her and thus possibly help her get out of this relationship or provide extra support. 

I feel my intervention was necessary at this call as without it my colleague would have simply left the male and female in the house together. Throughout this call I utilised evidence which was available at the time such as blood specs to make my decision in conjunction with utilising the NDM which in turn lead to the male’s arrest. I also utilised a multitude of agencies such as live fear free, and as the female consented to the PPN being submitted, it was also shared with further agencies such as social services, which ensures she gets the most and best possible help. If I did not utilise the evidence available at this call or consider using a multitude of agencies to assist, then there would have been a very different outcome, as the female would have never gotten the support, she ended up gaining and she could have possibly been further assaulted by the male. The college of Policing expands on why using a multiple agency approach is effective in policing and states “Cooperation between agencies is important to help reduce the risk of cases slipping through the safeguarding system and stopping domestic abuse at an early stage or preventing it from happening in the first place. It makes it possible to see the whole picture, facilitating early effective risk identification, improved information sharing, joint decision making, coordinated action to assess, manage and reduce risk.” (College of Policing , 2018). It was this reason why I utilised multiple agencies in my decision making as it ensures I am acting as a competent officer as I am following my core duties which is “to protect the public by detecting and preventing crime” (Brown, 2021), which then also ensures I am following the COE. 

(Word Count – 1643)



















Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In my answer I will talk about a time I have attended a response call where there has been a victim of crime. I will discuss how they were a victim and evaluate which approaches were used by the police. I will also talk about vulnerability, and how the victim in this case was vulnerable and explain what measures I considered to ensure that they had support regarding being a repeat victim. I will then finally evaluate what is effective when tackling the issue of repeat victims and offenders. 

I attended a grade 1 emergency response call with my colleague to an elderly lady that had called police due to young teenagers throwing eggs at her house and calling her names that were racially abusive, it was listed grade 1 as the teenagers were still there and there were concerns about their growing violent behaviour. 

When I arrived at the call the teenagers had left. The lady’s house was covered with eggs and there had been graffiti spray painted around the area. I conducted both a PNC and a NICHE search on my phone and noted that the lady was of Indian race and had previous occurrences linked to her where she was a victim regarding anti-social behaviour (ASB). I spoke with the lady and it was visible to me that she was vulnerable as she could hardly walk, lived alone, and spoke poor English. The college of policing defines vulnerability as “a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation. “ (College of Policing , 2018). I immediately was acute to the possible language barrier and wanted to make sure the lady felt comfortable as I was aware of her vulnerability, so I acted in line with the victim’s code by making sure the lady got the same level of service from myself and by making sure the victim understood what was happening, so I offered her the use of language line, to which she declined. The college of policing talks about the victim’s code and their rights and states “Right 1 – To be able to understand and to be understood” (College of Policing , 2021). By doing this I also acted in line with the code of ethics (COE), the college of policing also talks about the COE and reinforces “I will act with fairness and impartiality. I will not discriminate unlawfully or unfairly” (College of Policing, 2014). 

In this situation the lady had been suffering repeatedly by teenage boys damaging her property and calling her racially abusive names when she leaves her house. I was aware that this made the lady a Repeat Victim, Bedfordshire Police defines a repeat victim as “A person is to be treated as a repeat victim if they perceive themselves to be so or who have been a victim of more than one recorded crime or ASB incident within 12 months.” (Bedfordshire Police , 2022). I was aware that I needed to select the appropriate approach so this problem could be solved for the lady. So, I acted in line with right 4 of the victim’s code which states “conduct an initial victim needs assessment at the earliest opportunity” (College of Policing , 2021), by doing this I was able to determine that the lady was of high risk and needed immediate help from services such as adult services due to her age and this adding unnecessary stress to her life. I later filled out what is called a “VU01” on the incident log which details the risk assessment that I conducted. Just like this incident, statistics show that 89% of police contact is welfare issues and public safety (NPCC, 2020), so I wanted to make sure that I followed an approved training method as police officers training methods for vulnerability has proven to be limited. I followed the NPCC NVAP which details how an officer should deliver support to vulnerable victims. Please see figure 1 below which shows the NVAP in detail -
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(NPCC, 2020)

I thought about why the female was a repeat victim and considered Farrell and Pease’s FBI Theory which states “The F-B-I theory of crime concentration notes how some targets have characteristics that Flag them as attractive, offenders learn some targets or places are attractive which Boosts the chances of further crime, while the Interaction of potential offenders and suitable targets creates high crime locations.” (Farrell & Pease, 2017) and considered that it was due to her vulnerability and being a so called “easy target” for the offenders. I felt like it was extremely appropriate to make sure this incident was managed correctly as the consequences from it was directly hindering the female’s quality of life. Due to this I sat with the female and filled out what is a called an “adult at risk” PPN, South wales police defines a PPN as “an information sharing document which allows officers to record safeguarding concerns when identified” (South Wales Police, 2008), in this instance I considered the female an adult at risk due to her vulnerabilities. South wales police also states, “An Adult at Risk is an adult who is experiencing or is at risk of abuse or neglect, has needs for care and support, And as a result of those needs is unable to protect themselves against the abuse or neglect or the risk of it.” (South Wales Police, 2008). I later shared this PPN with adult services as I felt it was appropriate to get them involved as they are a separate professional service that can assist the female by offering her further support on a regular basis compared to the police. I also shared the PPN with the council and requested that CCTV was put in the area so the female felt more safer whilst at home and so it could act as a deterrent for the offenders. I evaluated both actions that I had taken and concluded that they were both effective of helping tackle some of the issues repeat victims face and could assist with solving the issue for the female. The CCTV would also help identify the teenagers responsible and as a result they can then be referred to the youth offending team, so they can get help to stop them offending and becoming prolific criminals as they grow older, whilst also answering for their current crimes. 

Whilst evaluating how can the problem of repeat offenders be tackled, I concluded that the best way, following the NPCC NVAP, is to ensure that there is early intervention. Research show that ACE’S can alter children’s behaviours and effect how they act as adults, “Adverse childhood experiences (ACEs) are stressful experiences occurring during childhood that directly harm a child or affect the environment in which they live” (Violence Prevention Unit, 2022). Making sure that police act early and identify offenders from a young age then opens up opportunities for intervention from other services such as E.A.T which can aide in preventing further offending, this has proven successful as it is noted that “the ACE Support Hub Cymru and the Early Action Together Programme, have taken great strides in improving responses to vulnerability and increase access to early intervention and preventative support.” (Violence Prevention Unit, 2022). This in turn helps both the repeat victim and the repeat offenders as it stops the root cause of the problem. Another approach I had taken to ensure that I had acted in line with the victims code and helped to further address the females vulnerability, is I tasked NPT PCSO’s to carry out regular patrols of the females house and surrounding area, this utilised different services in the police and I feel is a successful approach to help tackle the issue of both vulnerability and repeat offenders as it makes the female feel safer, and it is also likely to stop the perpetrators from offending as police are present. This is reinforced by the college of policing as they state “Reviews of the best evidence of ‘what works’ in policing to reduce crime have highlighted that visible police patrol can reduce crime” (College of Policing, 2021)

(Word Count – 1367) 








Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:


In my answer I will talk about how I have played a significant role in a serious and complex incident. I will talk about what a serious and complex incident may entail and what strategies myself or other colleagues may use when dealing with them. I will also talk about different teams and departments that may need to be involved when dealing with such an incident, such as investigators. I will go into detail on how I have gained information and intelligence when conducting the investigation and focus on how this helped me throughout the incident. I will finally reflect on the incident and my actions using Gibbs model of reflection. 

A serious or complex incident has no specific definition, however the college of policing defines “serious crime” (which is included in serious incidents) as “Conduct which involves the use of violence, results in substantial financial gain or is conducted by a large number of persons in pursuit of a common purpose, or the offence or one of the offences is an offence for which a person who has attained the age of twenty-one and has no previous convictions could reasonably be expected to be sentenced to imprisonment for a term of three years or more.” (College of Policing , 2013). 

Whilst working as a response officer, I attended an emergency call with my colleagues where it was reported that a male had been severely beaten and left in the street. I was aware of the severity of the call and whilst my colleague drove to the incident, I utilised the National Decision Model (NDM) in my head to determine the best approach I should take and so I could remain safe. The college of policing outlines the purpose and benefits of the NDM and states “The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied to, spontaneous incidents or planned operations, by an individual or team of people and to both operational and non-operational situations. Decision makers can use the NDM to structure a rationale of what they did during an incident and why.” (College of Policing , 2013). By utilising the NDM I was aware that the male would possibly need immediate medical care so I asked the control room to call and ambulance so they could meet us on scene, as this then ensures the investigation was ethical from the start, as the victims health takes priority. 

As I arrived on scene the victim was with paramedics and could not remember who had beaten him, he was then conveyed to hospital. I was aware that I needed to conduct golden hour enquires to establish what had occurred, Pete Dean defines this term as “The Golden Hour is a term for the period immediately following the commission of an offence when material is abundant and readily available to the police.” (Dean, 2019). I started to assess the scene and tried to confirm if there were any witnesses. I was aware that this was a serious incident and thus needed a thorough investigation. I made sure I was following the code of ethics, particularly the professional standards, which are “standards that reflect the expectations that the professional body and the public have of the behaviour of those working in policing” (College of Policing, 2014), I did this so that the investigation was carried out fairly. 

I was aware that there was previous intelligence that 3 young black males, were robbing and assaulting people in the area, and I heard other colleagues mention that this incident was “probably them”. However, I considered unconscious bias, which the BBC states as “Unconscious bias is any detectable bias in our attitudes or behaviour that operates outside of our awareness. It could be asking a man rather than a woman to pitch a project because, subconsciously, you presume he will be more confident and assertive.” (BBC, 2022). I also noted that every incident is different so unless the evidence pointed towards those males, I would not automatically conclude it was them, otherwise the investigation would not be fair, and I would be breaking the professional standards rule of equality and diversity which states “I will act with fairness and impartiality.” (College of Policing, 2014). 

Due to the severity of this incident, I asked if a PIP level 2 investigator could assist as I thought they may aid the investigation. The college of Policing states “The PIP 2 Investigator utilises a range of appropriate investigative approaches to gather material, placing the victim at the centre of all actions and decisions, to safely and effectively investigate serious and complex crimes with a view to achieving an appropriate outcome for that investigation” (College of Policing , 2022)

I needed to obtain as much information as possible, so I considered what would be my best Intelligence source, in this case it would be witnesses and CCTV. So, I spoke to several people in the vicinity to obtain a first account from them. Multiple people saw 2 males flee the scene, so I obtained a witness statement from them making sure to include detailed descriptions to achieve best evidence. I also evaluated the reliability of the source and conducted PNC checks on witnesses to ensure that they were reliable and if they had given false information to police previously. I also conducted house to house enquiries along with CCTV enquiries so as much useful information could be collected as possible. In this instance CCTV was my most reliable source which briefly showed the assault, but I did not recognise the suspects. Whilst collecting this information I was considerate to the National Intelligence Model (NIM), according to Keningale “The NIM is a business framework which provides structure in a police investigation to process information and turn this into actionable intelligence.” (Keningale, 2020) I was aware that by obtaining as much information as possible at the scene then this could later be used to possibly identify the suspects by utilising the NIM to create strategic assessments and strategies to combat this from happening again. This incident appeared to fall under a “level 1” according to the NIM as it was a local crime committed in a local BCU, Gardener describes this level as “Criminals that commit crime in one area. They rarely cross divisional boundaries.” (Gardener, 2021). By utilising the information I had collected I was able to create a hypothesis, the college of policing states “A hypothesis is a tentative statement about the relationship between two or more variables which can be tested to be proven or disproven” (College of Policing, 2013), in this instance it was that 2 males had assaulted the victim by beating him with a blunt object. I conducted investigative strategies such as further witness statements to see if the suspects could be identified to which a variety of different names were given. I also found a blood-stained shirt which I seized and later sent for forensic examination for DNA. I ensured that all the information I obtained was documented on the occurrence log so other officers and departments could be aware of it. This would then allow for the effective use of the tasking and co-ordinating process to be taken, which in this instance would be for senior officers and departments to view the incident, conduct a meeting based upon it, and then allocate response officers to conduct arrest enquiries based on the intelligence gathered on the suspects. According to Gwent Police “Tasking and Co-ordination Group Meetings provide the framework for managers to identify key operational priorities and also to deploy police and partner agency resources to tackle these issues” (Gwent Police, 2021). 

For the purpose of ensuring the tasking and co-ordinating process had as much information as possible I further developed the information I gained, by sending the CCTV I had obtained from the scene to the Local Intelligence officer (LIO), I did this so they could circulate the images of the suspects and possibly utilise facial recognition to identify them. The LIO compared this data with previous intelligence and identified the suspects. This information led to arrest enquires at the suspect’s address where I arrested the suspects, I then seized their phones and sent for them to be digitally examined so any possible messages about the incident could be downloaded as evidence. I also conducted further investigative strategies by interviewing the suspects separately and questioning them on their whereabouts, which then provided me with further information to which I analysed to see if it corresponded with the evidence I had already gained.

Throughout this incident I considered previous complexed incidents I had dealt with, which helped me understand the process such as knowledge of the NIM and having a greater understanding on source reliability, due to this I utilised the 3x5x2 system when collecting information to determine how reliable it would be, In short, compared with the 5x5x5 grading system, “The 3x5x2 model streamlines the process, by reducing the source assessment to reliable, unreliable or untested, simplifying the wording in the information assessment, and, perhaps most importantly, changing the handling codes to make them more conducive to the sharing of information” (Iqbal, 2019). For example, when collecting CCTV, I graded it as reliable information that was known directly to the source and that it could be lawfully shared. I also remembered the necessity of conducting an ethical investigation and not conforming to unconscious bias, the college of policing reenforces this and states “Conducting ethical investigations helps to ensure that individuals and communities have confidence in the effectiveness of the police service and in the fairness of the processes and techniques they use” (College of Policing , 2013). I also considered utilising a SWOT analysis when new information was presented and actions needed to be taken, “SWOT analysis provides a framework for analysing the strengths, weaknesses, opportunities and threats related to the problem being considered” (College of Policing, 2013). 


Reflecting on this incident, I feel I acted as a diligent officer, I made use of the additional information such as CCTV and witnesses available to gain further leads into who the suspects were and utilised the NIM along with the NDM so that they were apprehended whilst ensuring the information and intelligence was shared correctly with other officers. I acted in line with the COE and treated everyone in the investigation fairly, for example I followed code g and section 24 of PACE and conducted a lawful arrest of the suspects whilst ensuring I followed the human rights for the suspects, for example article 2 of ECHR, which states “Everyone’s right to life shall be protected by law.” And article 6 “Right to a fair trial” (Equality and Human Rights Commission, 2022). If I was to re-do this incident, then I feel my understanding of the NIM could be improved and I would ensure that the information I collected was lawfully shared with the tasking co-ordinators as early as possible, so they could instruct officers to carry out actions such as arrest enquiries earlier on in the investigation. 
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In my answer I will talk about a time in my policing career where I have attended an incident where digital technologies have been used to commit offences. I will detail my initial response and talk about how I delivered an appropriate and effective one. I will also discuss the vulnerability of those affected by the crime and detail how I took steps to ensure I was diligent in my duties to safeguard the victims, whilst also considering how other people may have been affected by the crime and reflect on how their vulnerability may make this crime even more impactful. 

Whilst on duty as a police officer I attended a call with my colleague where it was reported that an elderly lady had been a victim of fraud from an online scam. From the initial report it was documented that the lady had lost over £1500 from her savings. The call was made from the victim’s neighbours who were with accompanying her at her address, as she lived alone and suffered with her mental health. To ensure I provided an effective initial response I first went through the National Decision Model in my head to analyse what information I already knew and what actions I should consider, the college of policing states “The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied to spontaneous incidents or planned operations. by an individual or team of people and to both operational and non-operational situations.” (College of Policing , 2013). By doing this I was aware that the victim was considerably vulnerable, the college of policing defines vulnerable as “a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” (College of Policing , 2018). I therefore must ensure that I provided effective safeguarding measures and determine how the crime was committed. 

When I arrived at the victim’s address, I utilised the approach of THRIVE “(threat, harm, risk, investigation, vulnerability and engagement)” whilst engaging with the victim so I could provide the best level of service to her, the four steps of this process are “Identify an individual’s vulnerability or vulnerabilities. Understand how these vulnerabilities interact with the situation to create harm or risk of harm. Assess the level of harm or risk of harm. Take appropriate and proportionate action if required, involving partners where they have the relevant skills and resources.” (College of Policing , 2018). I was now aware that the victim suffers with dementia and struggles to move around so I considered her to be of a high level of vulnerability. Before I fully spoke with the victim, I took into account my policing duties and the code of ethics, in case the victim could not speak English fluently and if they needed an appropriate adult or interpreter, or if they simply did not want to speak to myself, by doing this I acted in line with the code of ethics particularly following equality and diversity which states “I will act with fairness and impartiality. I will not discriminate unlawfully or unfairly.” (College of Policing, 2014), and I also ensured I acted in line with the victim’s code, specifically right 1 which states “Right 1: To be able to understand and to be understood” (College of Policing, 2022). The victim did not need any specific requirements and engaged with me and disclosed that a person who identified themselves to be her bank had called her and asked her to confirm her details over the phone and to pay a fee that was outstanding on her account. The victim was unaware of the implications of this and complied with the instructions given to her which resulted in her savings account being stripped of £1500.

I was aware that the offence of fraud from false representation under section 2 of the fraud act 2006, had taken place, the definition of this offence states “A person is in breach of this section if he:
-(a)dishonestly makes a false representation, and
-(b)intends, by making the representation—
-(i)to make a gain for himself or another, or
-(ii)to cause loss to another or to expose another to a risk of loss.” (legislation.gov, 2022). 

I was aware that this was a crime committed using digital technologies by either a computer or a mobile phone. I considered my approach to ensure I could correctly investigate this offence and took into account the national police digital strategy for 2020-2030, which sets out guidelines and plans for dealing with digital crimes and how the police should respond to them. According to the police digital service (PDS) “Policing does not operate in a vacuum and cannot stand still in the increasingly digital world we work and live in” and “it is estimated that more than 90% of reported crime now has a digital element – enabling threats, increasing their complexity and generating evidence” (PDS, 2020). Due to this, I was aware of the seriousness of this incident and that the suspect could possibly be any person and could be from anywhere in the world, this is reenforced by PDS, who state “Organised Crime Groups across Europe can now use mobile encryption services and platform-based business models to trade, taking advantage of multiple technologies” (PDS, 2020). Whilst considering the national police digital strategy for this incident and aiding my initial response, I was also aware of the police 2025 vision for digital policing, which informed me on what service the police should be providing to victims from digital crime and how it can be achieved throughout the police force, please see figure 1 below, which showcases the 5 steps of this. 
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(PDS, 2020)


My first action was to assess the victim’s phone she used and ensure that all unknown numbers were blocked to prevent the suspect from calling her further. After doing this I sat with the victim and her neighbours and fully explained that she had been a victim of digital crime, specifically fraud. To ensure I safeguarded the victim to possibly help prevent this incident from ever re-occurring, I completed what is called an “Operation Signature Form” with the victim, which is a form that will be shared with different departments and third parties that can further help the victim. Surrey police states that “The Operation Signature work focuses on the protection of the vulnerable members of our communities, preventing them from becoming victims of such fraud and subject to further financial loss. We have a process for recognising victims of all fraud as victims of crime and providing preventative measures to support and protect them from further targeting. This can include, helping them to change their phone number to an ex-directory number, contacting family to suggest power of attorney, offering them advice on call blocking devices or referring them to other support services” (Surrey Police, 2021). I concluded that this form could greatly assist the victim and provide her with support that I could not offer. 

I also referred the victim to action fraud. I did this to ensure the victim gained as much support as possible due to her vulnerabilities, action fraud work “alongside the National Fraud Intelligence Bureau (NFIB) who are responsible for the analysis and assessment of reports” and they specialise in “Providing expert help and support to victims of fraud and cybercrime” (Action Fraud , 2022). 

I also obtained a victim statement from the victim and ensured I offered her special measures when speaking about attending court, so that I acted In line with the victim’s code, the CPS state that “Special measures are a series of provisions that help vulnerable and intimidated witnesses give their best evidence in court” (CPS, 2021). As the victim lived alone and suffered with her mental health, I deemed it necessary to complete an “adult at risk PPN” and asked if the neighbours could stay with the victim just for the night. South wales police define an adult at risk as “an adult who is experiencing or is at risk of abuse or neglect, has needs for care and support (whether or not the authority is meeting any of those 
needs), and as a result of those needs is unable to protect themselves against the abuse or neglect or the risk of it.” (South Wales Police, 2008) and also define a PPN as “an information sharing document which allows officers to record safeguarding concerns 
when identified” (South Wales Police, 2008). These actions were taken to ensure correct safeguarding was carried out and to reduce the risk of the victim suffering further in the future from fraud and her mental health. 

I seized the victim’s phone with their permission to see if any digital forensic examination could be carried out on it, on any possible messages the victim had received from the suspect, Hayes states that “Digital forensic science is the process of obtaining, analysing and using digital evidence in investigations or criminal proceeding” (Hayes, 2020). This was so the suspects IP address could possibly be located, or so any key words they used could then be identified and compared with other similar offences and their MO. 

In this incident I acted appropriately in my initial response and provided effective measures to ensure the victim was safeguarded. However, if the police had not been involved in an incident such as this then the implications could be life changing. For example, if a person was already alone and suicidal the impacts of losing all of their money could make them actually commit suicide. Therefore, it is important to identify the victim’s vulnerabilities early, so measures are put in place and the correct support is offered to them, likewise with my victim, she was offered fraud related support and also support for her mental health and living situation from the PPN. 
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Task 6
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  James Coppin - Learner – electronic signature accepted.) 
 
Date: 21/01/2022 
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NVAP Themes

The National Action Plan is aimed at providing support to policing to deliver 7 identified key themes that have spedific actions:

1. Early Intervention and
Prevention

2. Protecting, Supporting,
Safeguarding and Managing
Risk

3. Information, Intelligence,
Data Collection and
Management of Information

4, Effective Investigation and
Outcomes

5. Leadership

6. Learning and Development

By adopting the principle of professional curiosity, potential indicators of vulnerability can be identified at an early
stage, presenting an opportunity for early intervention with partners so that the risk of harm is reduced. This does
not always mean referral to other statutory |sbﬂdoesmn'.=kmgacanngappma:hboreduuﬂ-enskd
further harm. E.g. this could be as little as knowmg what local and national support services are available and
signposting accordingly.

Al staff and officers to use professional curiosity and an investigative mindset to nise and respond to
vulnerability. Any one incident can have layers of complexity including domestic abuse, alcohol/drug abuse elder
abuse, child emotional abuse and neglect that can lead to other risks such as criminal uplo«auon, sexual
exploitation and vulnerability to radicalisation. The first step is to recognise fully the extent and level of risk present
in order that police and partners take effective action to manage the risk.

Forces have effective processes in place to gather information and intelligence, especially multi-agency data.
Officers and staff use the tools to assess risk effectively in order to consider an appropriate and proportionate
response. Each force develops appropriate data and related evidence to ensure that its response to vulnerability is
as effective as possible.

To ensure an effective investigation, staff and officers must engage with vulnerable people in a sensitive and

supportive way; maintain an open mindset, responding to the vulnerability, rather than a stereotype. Ensuring the

right supportive interventions are in place will lead to appropriate and better outcomes; this is especially important

g young people defined as "need to reach” who are engaged in gangs, knife carrying etc, or victims J modern day
very.

Leadership is not rank specific! All officers and staff should recognise they are leaders and be empoweredto
exercise their professional judgement in determining the most appropriate response and support to vulnerable
people. eLi:adefshm mdudec ensuring that the correct governance is in place to manage risk relating to vulnerability

Officersand staff are supported to attain and maintain their wellbeing and the skills and knowledge that they need
to recognise and respond effectively to all forms of vulnerability. The outcome will be that staff will be able to work
in partnership to take a problem solving approach in addressing vulnerability.
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