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DEFINING AN INFORMATION SYSTEM (Laudon & Laudon, 2020)

Collects, processes,
stores, and distributes
data for control.
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CORE TYPES OF SYSTEMS
(Laudon & Laudon, 2020; Kraus et al.. 2022)

CRM SMS ERP
Customer Relationship Management (Supplier Management System) Enterprise Resource Planning
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 Customer Data & Sales Cycles - Vendor Relations & Orders - Finance, HR & Operations
(Mikalefi et al, 2019) (Lipaj & Davidaviciéne, 2013) (DeLone & McLean, 2003)
« Marketing Insights - Inventory Tracking - Unified Database
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CUSTOMERS SUPPLIERS COMPETITORS REGULATORS STOCKHOLDERS




CONNECTING SYSTEMS TO BUSINESS BENEFITS

(Laudon & Laudon, 2020; Mustafa, Ausat & Kraugusteliana, 2024)

m Business Efficiency Decision-Making Competitive Advantage

Automates Support
(Mikalefi et al., 2019)

Tracks Trends
(Kraus et al., 2022)

|

‘ Deepens Loyalty

- (Lipaj & Davidaviciene, 2013)
|

Cuts Waste & Delay
(Lipaj & Davidaviciéne, 2013)

Breaks Data Silos
(Laudon & Laudon, 2020)

Real-Time Leads
(Mustafa et al., 2024)

Firm-Wide Data
(Kraus et al., 2022)

Optimizes Costs
(DeLone & McLean, 2003)

- Market Adaptation
(Mustafa et al, 2024)




The Real-Flow Data Process & External

Environment

The Real-Flow Pipeline (Laudon &

Laudon, 2020):

- Input: Collect raw environmental data

- Processing: Convert data into
meaningful business context

- Storage: Secure institutional memory

- QOutput: Distribute information to
stakeholders

Five Key External Actors:

- Customers — CRM systems

- Suppliers — Supply chain networks
- Regulators — Compliance reporting
- Competitors — Market intelligence
- Stockholders — Financial

transparency
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