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The Real-Flow Data Process & External 
Environment

The Real-Flow Pipeline (Laudon & 
Laudon, 2020):

• Input: Collect raw environmental data

• Processing: Convert data into 
meaningful business context

• Storage: Secure institutional memory

• Output: Distribute information to 
stakeholders

Five Key External Actors:

• Customers — CRM systems

• Suppliers — Supply chain networks

• Regulators — Compliance reporting

• Competitors — Market intelligence

• Stockholders — Financial 
transparency
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