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Kellogg’s   
Introduction
Founded in 1906 by Will Kath Kellogg and his brother ,John Harvey Kellogg , Kellogg’s is a multifunctionally corporation that manufactured ,promote and sells food products ,primarily breakfast food and snacks containing whole-grains .
Now Kellogg’s is headquarter in   city of Battle Creck ,Michigan U.S.A ,were it was first founded before adopting the name Kellogg’s around May 1907 .kellogg’s products are now sold in 180 countries around the word , including countries such as : Canada, Mexico, England , India ,Japan , South Korea and others .
Kellogg’s it is the best to provide quality and healthy food for families all over the word and the business continues to grow as well as associate individuals also whit management 
BACKGROUND
Kellog's is the most popular American Brand of creating health food with delivery of nutrition products 
This is a report based on Kellog's wich is a multinationalfood company of manufacturing organization and it's offer high ・quality food and services and they try to satisfy customer needs to high standarts 
Kellog's they alaways grow up in the market becasue they come with everything new and they give good standarts to the products .They have a major responasbility
of managers , leaders , employees and staff members follow vision they try to work hard to have the better results .They try to improve the performance and productivity of employees it`s necessary for management to maintain the great cultural and working enviorment in the workplace for employees so that they can execute allocated task . Management and Leadership play a very crucial role in the Kellog's organization to hit the tasks .Is necessary for the managers to motivate and encourage employees towards the work .Maslow theory is the best motivating theory what they use for employee in the organization

AIM AND OBJECTS
Kellog`s aim to focus on training people to achive the customer needs and general public by supporting their activites and offering consumers healthy and quality food 
Kellogg`s have goals of sustaining its position as a market leader in the global market  of breakfast industry and the try to get maximum profit from the business 

Leadership And Management
A good leader is that one wich is try the best for the business alaways listen to the customer needs and employee and is putting targets 
Leadership is the best part to organize the business and management to have a good quality of products . To lead is more than that to give orders is like to work in a good team , lead , conduct, direct and proceed . Leadership means to transform indifferences into enthusiasitic enviorment , managers will be able to inspire theirs subordinates by their leadership abilities . Leadership is important part of a management but is essential ingriedent for Kellog`s company
Behavioural Approach of management
   The motivation of Kellog`s has been improve the knowledge and structure to see the ways .There have been several factors wich they are use to improve them sales , products and services .The concern of factors have been there some of them are explained as 

Consumer Needs – The Kellog's succes is to bring something new everytime when they go on market to satisfy the customer needs . In a fact 95 procent of the companies , marketing and development managers don`t agree on what the customer need . Acctualy they don`t agree with the characteristics a customer need statement should possess what information it should contain structure . Firs step in becoming a customer centric organizatioin is a agreement on a customer defenition 
Self-Determination- Is a theory of motivation it is concerned with supporting to live a health life with Kellog 
Passion -  To be with Kellog most of the time the employees are fully understanding in everything what they do everytime in the day are encourage to do their work
Innovation – The alaways need to improve all the time to be the best on the market and produce the same to the people . They need to provide something new and different  everytime for the customer to don`t sell the old products . This is a marketing strategy for somethig new to the people that`s why the motivate people to buy from them everytime 


Maslow & Motivation – Kellogg's Company is the world's best producer of breakfast cereals , for more than 100 years , Kellog has been the global leader in health and nutrition . It has done becasue he provide many products for the customer that's why they was place in top 100 company . Kellog`s it`s about a good employer

 
People work in the company a part of their lives thats why they expect to be rewarded every time when the Kellog's are doing becasue they do a hard job . The are motivated with the people to do things becasue they can behave them in a particular way . In the workplace it's important to motivate the people individuali becasue they are more happy at work . They can get more satisfyed  on their work so they will not turn up from work and you can make a good enviorment and enthusiasm. Maslow's theory relates motivationto a hierarchy of needs . On the bottom are essential physiological needs their motivations change as they aspire to get the high standarts .Maslow suggests that it is necessary to know where within each employee is placed so that factors can be taken account

 
Within Kellogg's : everybody from the company is motivate to work at each level . They bring great feedback for every employee from organization . For example offers competitive salaries . This gives for the people to acquire the basic needs for living . The Kellog's flexible benefits programme allows employees to them benefits that suit them . The company is commited to provide a safe and healty work enviorment . Kellog`s also a large offer for work .Some of them work part-time , and some of them they want full time becasue they want to make a career . Kellog offer for them a best option to work with them
These let the  employee to provide the opportunities to reveive and request information for the business .Kellog`s clubs and support for swimming they promote a health life and they keep it active in the community .Feedback from appair helps to assess indiviuals contribute to the company value. They include values such a being positive seeing the best in people and recognising diversity .Kellog`s provide employees for a opportunity to take on challengingand simulating responsibilities . For example the business provides the opportunity for individuals employees to take the leadership in projects . This enable the employee to improve himself

SWOT ANALYSIS FOR A ORGANIZATION
A business specifies their work in several areas and aspects wich they need to listen by the managers only .Those skills will be evaluated by use the equivalent model approach so that effective strategies lead to crafted so that productivity and profitability tend to rise.They want to maximise them productivity and profitability , business managers need to evaluet them strengths , weakness so the action plan will be done. More than that with a relevant assessment of opportunities and task management need to work on them . Kellog's managers will be going to find their SWOT analysis so they can manage with them salesof the company like the curent format . Below is a table which will be going to present SWOT analysis on Kellogg’s a famous cereal firm (Bhasin, 2018):

100 years before , Kellog found the company becasue he have notice about nutrition and dedication to do well . Motivate by one passion for people , quality , innovation and he create the first ever breakfast cereal and then an entire industry Kellog become a big brand having their own signature a best trademark . In this days Kellog is a place of innovation in our life
Strength
1. Product of Kelloggs are made in many countries , they are global
2. Great marketing initiative through various campaigns
5. They have many promotions to their products 
6. Kelloggs  “heart healthy selection”
7. Has a global workforce of over 30,000
8. Kelloggs they have a big brand recall and they are on the top of global breakfast cereal selling 
9. They have excellent brand adevertising by motorsport and merchandisisng etc

Weaknesses
1. Controversies regarding product recall affected the brand image of Kelloggs
2. Nutritional value is under the scanner by government agencies at times

Opportunities
1. They can develop the bussines in other coutries for more profit and to extend the bussines
2. They can arange a bussines bettewen them and hotels and schools they can have more profit
3. Kelloggs they can bring more food in other health snacks

Threats
1. If they more competitors they will reduce the selling
2. Food regulations by government often restrict operations
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