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[bookmark: _Toc18493712]Introduction
In the first section of this report, the author suggests a case study of a supervisor and the emotional intelligence model he applies to his employees to identify their emotions and feelings. The supervisor uses Goleman's famous model to obtain the necessary skills to help his team, teach them about emotional intelligence, and these, in turn, teach others. In the second section of the report, the author explains the importance of possessing emotional intelligence within the workplace and how some organizational frameworks help employees develop the skills necessary to increase productivity and inspire their team. Already in the third section, the definition of emotional intelligence and the process that is carried out is commented, the author gives an example of the previous case study. It is also observable the relationship between effective communication and emotional intelligence to result in organizational advantages. In the fourth section of this report the author explains the importance of maintaining excellent, effective communication and the implementation process in the workplace, all this through a universal model that any leader can apply to make the organization more competitive and be ready for any future change that occurs within the workplace. Later in the penultimate section, it is found with the same case study as if the leader applies emotional intelligence as he acts and behaves and what organizational and welfare benefits it generates to emotional intelligence. In the last section, it is also found the benefits of applying the exercises of full attention for the employees and the techniques that exist of development so that they can achieve it.

[bookmark: _Toc18493713]Model of emotional intelligence
When a person develops emotional intelligence, one of the skills they get is what it takes to make things happen; so, they can think about how to be more productive in the workplace. A long time ago, a forest products organization located in Montana (US) had a supervisor named Clarence who oversaw a small department of about fifteen employees known as cutters. The workers oversaw sawing and milling wood mouldings and large figures that were well attached to doors and windows. There were skirtings, crown mouldings, wooden panelling, chair rails, and the like. In a management and supervision course, Clarence heard about the effects of goal setting and how it can affect the productivity of the organization and the motivation of its employees. The idea of goal clarification is that employees are super motivated when they work to achieve clear objectives while they see their accomplishments trying to reach the goal. Clarence's thought was to give that idea a chance. He began by announcing to his team the importance of having objectives in work and production. At first, the employees didn't know what to think of all this establishment of accomplishments they were told, but they liked Clarence, so they decided to give Clarence a chance. The first thing Clarence did was think of the best team that produced the most mouldings and calculated the average of what they produced in a week. He was looking for a goal that wasn't too high so the team wouldn't laugh at him, but also not too low because otherwise there wouldn't be any challenges in it. After considering the problem several days, Clarence announced the objectives seventeen thousand linear feet of moulding should be produced in each shift. The amount of the target was published in an announcement board. At the end of the first day, the group produced fourteen percent less than the daily goal. It's not good, but for a start not so bad either. The next day there was a considerable improvement. On the last day of the weeks, the units created were only two-point nine percent lower than expected. The challenge caught the employees very soon. And that's when in the middle of the following week his team surprised him and themselves by surpassing seventeen thousand linear feet by one-point five percent more.
High morale and motivation were up. Interest with the job came up. Better methods began to be discussed at lunchtime. Questions like: Today we will reach our goal? They asked Clarence. After a few weeks, the same employees already started to set their own goals and then also implemented an increase of improvement within the organization. They also began to help each other, if one person had a bad day, the others would cover for him until he felt better (Watson & Idinopulos, 2007). 
When author think of a perfect leader, he think of the image of someone who never loses his nerves under any circumstances regardless of all the problems he has at that moment, he also see that leader as someone who has our complete trust, someone who listens to his employees, that it is easy to maintain a dialogue and constantly do reports or conclusions. All these skills are from someone with a special level of emotional intelligence. But what is emotional intelligence? (Mindtools, 2019).
In agreement with (Sonoma, 2009) emotional intelligence as Salovey and Mayer developed a Psychological hypothesis and in summary says so; Emotional intelligence is the capacity to recognize emotions to entrance and then create feelings that support thoughts. This ability regulates in a thoughtful way the emotions raising the intellectual growth of the individual emotionally.
Daniel Goleman is an American psychologist which served spread emotional intelligence and help people understand why the importance of emotional intelligence was when he produced the five key elements to evaluate emotional intelligence see (app1). 
Self-awareness: if he is self-conscious, he will always know how he sense and experience how his emotions and actions influence the people around him. The supervisor of forest products Clarence was self-conscious of how important it was to know the emotions of his employees through the supervisory management course he learned a new system that could influence the feelings of his employees by creating a feeling of motivation among them. Most of the time and as a practical exercise a leader must ask himself how to improve self-awareness. To do this first keep a diary because if the leaders write down their daily thoughts in a diary every day for a few minutes they can move to high levels of self-awareness. Second is to go slower, when a leader experiences strong emotion of anger he should go slower and wonder why? No matter the situation as a leader he can always choose how he react to the case.
The second important element is self-regulation; leaders who effectively self-regulate themselves unusually verbally assault their employees, do not make hasty decisions do not stereotype their employees or put their values at risk. Self-regulation is all concern being in control. Clarence the supervisor gave a good example of self-regulation when the first thing he did by means of a quantitative analysis he calculated the average of what his team produced and understood that, if he were looking for a high goal, the team would laugh at him and finally before making the last decision he would have to consider the problem in question. Self-regulation is an important emotional element because, according to Goleman, it also covers the flexibility, commitment, and personal responsibility in which the leader finds himself. Therefore, the practical exercises that a leader must do to improve self-regulation are (1) to know his values; a leader must spend some time examining his ethical codes, if he recognizes what is important to him, he will almost always make good choices. In the case of Clarence, the wise supervisor whose team likes challenges so thought about not setting such low goals. (2) Take responsibility for his actions; a leader can never blame his employees for something he did wrong; it is better to take the blame because this way, he gains the respect of the employees. It is very important that if he is a leader, he is committed to admitting mistakes and showing his face. Clarence, the supervisor, earned the respect of his employees because they gave him the opportunity to trust him and his system, this indicates that in the past Clarence already assumed with his failures and now all employees do not put any hits to the new system employed by him. (3) Practice being calm; when a leader finds himself in a challenge like Clarence's case, it is important that he be attentive to his actions. Not that employees didn't achieve their goals in the first few weeks means that they received yells, insults, or anxiety from their supervisor. One of the fundamental practices for staying calm is to write down the negative things he want to say at that moment to employees and then cut it into pieces and throw the pieces in the trash because it helps challenge his emotions and make sure they are fair.
Goleman's third element is motivation, and he says that self-motivated leaders operate more often to achieve their objectives. Leaders maintain a high standard on the quality of their work. It can be observed that Clarence and his employees came up the week they got more than five percent over their assigned goals, the high morale and motivation above resulted in high interest in the job and sufficient autonomy for employees to set their own goals and implement them within the organization. The next question is how a leader can improve their motivation?
Goleman suggests that a leader should always re-examine why he does his job. It is very easy for the leader to forget because he loves his profession, so it is indispensable that he remembers what he likes about his job. If he is happy in it or not, if he makes great efforts in his assigned role. In addition, to help the leader identify what he wants. After knowing why, the leader is doing it, the leader must know where he is standing, through a personal evaluation test (app). This help determines how motivated the leader is to lead and increase the motivation of the leader and provide him with the necessary resources to help him.
The fourth element of Goleman is empathy, to manage an organization or a team must show empathy to show the skills they have by putting themselves in the situation of others. Leaders help others develop, as in the case of Supervisor Clarence, who helped his employees find a method by themselves to achieve their goals. This ability to be empathetic also acts against those who act unfairly. A leader must know how to provide feedback to his employees and listen to those who need it most. The next question is how the leader can improve his empathy? (1) Putting himself in the place of others; It is effortless to maintain one's point of view, but it takes time to see other people's point of view with perspectives, but for the practice of this exercise there is a tool called perceptual position that help to develop this skill. The leader can increase his empathy also paying attention to the body signs when someone is heard it is good to learn how to read the body signs because this help to know how the other feels at that time and so the leader has the opportunity to respond appropriately. And finally, to develop more empathy will depend a lot on the answers given with emotions and how the leader will respond later trying to be fair, coherent and noble.
In Goleman's fifth element, social skills teach the leader the key components of being a good communicator. In the example we see how the supervisor of forest products Clarence publishes on a bulletin board the strategy he is going to use; he also convenes meetings to carry out all the processes to achieve the objectives of the organization. In this way in the example he can see how the supervisor of forest products Clarence creates channels of communication. Emotionally intelligent leaders know that they can get bad news at any time, the forest products supervisor Clarence knew that if his team did not get good results, he would take full responsibility. This skill allows him to be good at handling conflict situations and resolving them diplomatically. Clarence knew that if his employees didn't get the results then he would lower the production levels to a lower level. The forest products supervisor had the task of managing the costs and production times of the team for one week with the whole new method worked and allowed to create a certain business advantage with positive results within the organization. The next question is how a leader can build his social skills. There are conflict resolution learning tools that teach him to solve problems in dangerous situations, learning this method is vital to be successful because it allows him to learn how to solve conflicts that may be caused within a team or department. The second tool within social skills is to know how to praise the other individual; a leader to inspire loyalty to his team should simply praise the team (Mindtools, 2019).

[bookmark: _Toc18493714]Emotional intelligence
Why is it necessary to cultivate emotional intelligence in the workplace? Emotional intelligence is a sort of intelligence that encompasses the capacity to observe one's own emotions and the emotions of others. Its main objective includes verbal and non-verbal languages for evaluation, expression of emotions, regulation of emotions, and their use of emotional content to solve problems. Within the organizational framework, emotional intelligence provides the individual with the ability to process or affectively adapt to information. Emotional intelligence can be labelled as competitive intelligence because many of today's rational queries include emotional data that must be treated (Mayer & Salovey, 1993)
To associate emotional intelligence with a case study, it is important to know that it is very easy to recognize between those who do the work and those who always make excuses. These actions, such as deciding not to do anything while others perform tasks, can generate negative emotions within the team. The role that emotional intelligence plays within organizational effectiveness is important because thanks to it, the organization can keep good employees. Leader need to have the skills of emotional intelligence so as not to incite employees not to leave the company (Cary Cherniss, 2003). Another precedent of emotional intelligence is when a gentleman named Carl offered suggestions to the problems that the top management of a well-known organization suffered the particularity of this story is that Carl's suggestions were accepted for all the top management and not the way Carl thought but the way he presented it. Carl owned an operational division that was going to be sold. One day close to the sale of the division Carl thought of all the employees affected by the negotiation he was going to close, and it seemed unfair, and he decided to draw up a two-part plan that would teach him how to obtain certain qualities for specific situations. The whole process that Carl undertook to benefit the affected impacts on the managers of the organization who were amazed at how Carl had dealt with all the implementation events, because in the end, it is always easy to suggest while sitting, but not just anyone can present a plan that requires emotional intelligence (Watson & Idinopulos, 2007). 
In agreement with Daniel Goleman; an American psychologist states that emotional intelligence is the ability of people to identify what they feel and what others feel. Intelligence serves Goleman as a concept that helps the individual to self-motivate and motivates others since it is purely cognitive intelligence and measurable by the intellectual coefficient (Singh, 2001).

[bookmark: _Toc18493715]Effective management communication?
Why is it important to develop effective communication in the workplace?
Effective communication between members of a group is a fundamental requirement. According to some studies effective communication is the broad perception of transfer and information functions. It not only helps team members to share the same mentality when solving problems that are happening. Therefore, effective communication improves the leader's situation of consciousness and allows group members to participate appropriately in decision-making processes. The characteristic of effective communication is that it establishes an interpersonal climate between the individual and the members of the organization, key to good self-management between participants and their tasks. The communication process can be taken to a social or organizational environment, but it is good to know that it will be influenced by the culture of the organization. Its effectiveness will depend on the level of experience of the leader or members of the organization included in the action; thought of the roles they commit in their positions. Effectiveness will also be influenced by the nature and degree of complexity, in this sense it is important to know that there are several factors that will affect different communication situations, for example, different own styles, body expression, morphological style, speech, behaviour patterns, all play as factors to be taken into account. Organization members and leaders require to be conscious and sensible enough to the distinctions of efficient communication in order to avoid all the elements create a block to productive communication. According to the Oxford definition of effective communication, is the exchange of ideas, knowledge, and information between an individual or several individuals, this exchange can also be done through words or body expressions. Laswell's (1948) model introduces five key elements for effective communication. Laswell develops this whole process during the Second World War and names the model, the model of the five why. The whole process of communication is independent and particularly important when it comes to managing the changes that occur within the organization. (1) Who? Who is the source to whom the message should be delivered? When communicating a message to someone, he needs to create an environment where participants feel open and involved in expressing what they think. (2) When? When is the right time? Sometimes he must be especially careful with some people, to know when the right time is. If there are various participants involved is better that the debate is done where everyone is to avoid confusion (3) What? The message should be clear and concise, and the answers do not have to share the same meaning between the two. (4) Where? Knowing where to spread the message be the right thing to do, they can be meetings, seminars, conferences, meetings. (5) Who? Who controls the communication process, and if they do, they are doing it in the right way, if there are external people in charge, then it depends on the topic to deal? (Enock, 2006). 
  	The message according to William McGuire (1981) chooses a different dimension to the models created at that time and does it in the following way; instead, there is only one X-axis that contains: the origin, information and channel and the recipient which it calls input factors. The author creates another axis that he calls Y-axis, and in it, there is taste, understanding, flexibility, memories, and actions that he calls output factors. These two dimensions created are advantageous to analyse the effectiveness of persuasive communication see (app2). 
The following section shows how Laswell's effective communication model is applied to the case study of forest products supervisor Clarence and his fifteen employees. According to the model, the first thing Clarence should do is ask himself (1) to whom his message is addressed? In Clarence's case, the message is addressed to all the organization's employees and managers.(2) When is the message to be delivered? The supervisor first decides to learn through a course he does and when he gets the knowledge and benefits he decides to announce it to his fifteen employees in a safe way and aligned with the strategies of the organization, he also thinks and publishes the message on a bulletin board, does this give time to if there is any doubt or confusion to be able to resolve it effectively (3) what should he announce? Clarence announces the benefits and importance of having work and production objectives. Clarence reflects that, if him team sets and exceeds the stated objectives, productivity be increased. (4) Where should he spread the message? In this case, the supervisor convenes meetings with him team and extends the message by posting it on a bulletin board. (5) Who should spread the message? The maximum responsible for creating the entire planning process and implementation of the objectives in this case, Clarence.

[bookmark: _Toc18493716]Business advantage
Why no two types of leaders are the same in the world, each person has their own skills and experiences gained throughout their lives. There is a level of emotional intelligence that a leader must possess in today's modern workplaces. Leaders prioritize the practice of emotional intelligence because it outperforms organizations in the following ways: (1) improving the self-management of an organization with a competitive advantage: Leaders who possess emotional intelligence know how to be alert to their behaviours and reactions; learning to preserve emotions, leaders can strategically create effective communication tools. As in the case of the supervisor Clarence who did not suffer too much to motivate his employees because he had already authorized them to be motivated after they managed to reach. This behaviour lifted his team up and gave everyone the opportunity to make independent decisions and gain confidence. (2) improved communication: for an organization to have a competitive business advantage over others it must have leaders with high emotional intelligence because these people understand what makes other people move or motivate themselves. The way they do it is that they want others to be more self-conscious of what they are doing and to gain a better view of the limits and strengths that each one possesses within themselves. (3) improvement of empathy: in all competitive organizations there are inspired, motivated and connected with others. Leaders must be empathetic and must know how to control their emotions and then help others to manage their own. For there to be a differentiating key that lifts the members of the organization up to the corporate level, leaders must make the absolute effort to build emotional intelligence and assimilate it as a strategic operational objective (Overcast, 2017).

[bookmark: _Toc18493717]Mindfulness & wellbeing 
It means full attention, when a person has clear ideas about something or wants to concentrate on a thing. The ability of mindfulness allows the mind to fully attend to what is happening in these moments, the activity that is being done or even more allows to know the space where a person moves. It seems trivial but it is not, considering that the mind sometimes disconnects or distracts from what really matters and gets obsessive thoughts about something that has already happened or be about to happen in the future all that unfortunately causes anxiety. Mindfulness is the human ability to be fully present in the activities that are performed without overacting or being distracted by the events that occur in the environment. For a leader to learn from this ability that everyone possesses, he must have access to it. As it is an innate culture, the leader can perform exercises through movement techniques, meditation, walking and even sitting. The small daily pauses to commit these exercises are not very difficult for the leader to insert them into his lifestyle. When this ability is fully achieved the leader can notice a clear reduction of stress and anxiety, improvement in their actions, inner confidence and gradually can read the states of mind of others, how they feel, how well they are and how they can increase to a more own welfare and that of others. The mindfulness together with the meditation allows the leader to give a respite to the life that is full of automatic judgments that realize the mind and penetrates naturally in the individual 
and teaches him how the human mind works, all the people who practice this experience treat the
people with kindness (Staff, mindful, 2014).

[bookmark: _Toc18493718]Conclusión & recomendación 
The conclusion and recommendation made by the author of this report are that the importance of applying emotional intelligence at work is vital to achieve competitive business advantages. The leaders or people in charge must know how to use the models, techniques, and methods mentioned above to motivate and inspire the members of their team. When these levels of motivation and inspiration are increased, the worker's production is also increased, and there is a minimum percentage of individuals who want to leave their workplace. These leaders who use emotional intelligence in the workplace tend to create wellness in their employees and agree (Nhs, 2017) that a wellness employee is found safer in a healthier work environment. Many business advantages the organizations obtain are thoroughly enjoyed by the workers because  (1) they increase the self-esteem of the worker on his person (2) a moral and affective improvement is created among the members of the group (3) the commitment in the tasks on the part of the workers is increased (4) there is a definite increase in the satisfaction of the work of the employee (5) As a general rule it reduces the stress and the anxiety, both in a physical plane and mental (6) Improvement in a general plane of the health of the workers (7) Increase of the abilities and the desire of development appears.
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