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How a school develops one aspect of its SDP: A report that critically reflects on the actions, impact, and evidence base
	Targets 
	How have you worked on this 
	An example can be found on 

	Target 1 – Use possessive apostrophe correctly 
	I have worked an attempting to using possessive apostrophes correctly
	 Throughout

	Target 2 –Ensure that up to date research is used. 
	I have ensured that I have used up to data literature 
	Throughout assignment  

	Target 3- Ensure that I am using the correct referencing technique throughout assignment  
	When working on this assignment, I will ensure that I have the Harvard references guide open to ensure references are wrote out correctly 
	Throughout assignment 



Introduction
In this assignment, I will be critically reflecting on the aspect of my PTE school’s development plan. I will detail what school develop plans are and the reason schools create them by looking at current literature. Looking through my schools develop plan; I have decided to write about the schools focus on raising standards in Literacy Language and Communication with a focus on reading. Within this priority, I will focus on the objective that focuses on improving reading skills from nursery to Y6, with a focus on higher order reading skills in KS2
Throughout this assignment, I will be adhering to the BERA (2018) guidelines throughout. The school will be referred to as school A to ensure that the school is unable to be identified. The Estyn report (2019) on the school mentions that there are 311 pupils on role with 12 classes and four specialist reaching facilities. There are currently 55% of pupils on free school meals which is above the average for Wales of 18% .The school has identified that 50% of pupils have additional learning needs, which is above the national average of 21% in Wales. The school also has very few pupils from minority ethnic backgrounds and very few pupils speak Welsh at home.
Literature review 
The Welsh Government state that “sustainable school improvement is supported by effective short and long-term planning, which is linked to challenging targets” (Welsh Government, 2014, p. 2). To plan to improve, honest self-evaluation using qualitative and quantitative data is needed. The Welsh Government (2014) mention that a school development plan allows schools to strategically plan for improvement. Schools can do this by setting out the actions that they need to take to improve learners’ outcomes. A school national priority is to raise the standards of education to literacy and numeracy as well as reducing the impact of poverty on educational attainment. Within these plans, schools can consider how they can achieve these targets, what resources they have available as well as how much funding they have. A school development plan must also detail how it intends to develop the staff within the sector too meet the needs of the learners. For a school to create an effective development plan, the schools plan must identify all school partners and stakeholders and their responsibilities to identify own strengths and improvement. The plan must focus on both long term and short-term actions that improve outcomes for all leaners, provide context for performance management proves for all staff as well as the school development plan being a live document so that the school is showing that the plan is ongoing process (Welsh Government 2014).
The school improvement guidance was created by the Welsh Government (2022) to improve guidance for schools and replacing the 2014 guidance ‘school development plans. The Welsh Government continue to agree that the system of delivering school improvement is most important and that the guidance was created to support schools in understanding what they ‘must’ and ‘should’ do under the new guidance. The guidance states that all schools must have a single development plan that they must work toward. With the introduction of the new curriculum in Wales, the Welsh Government (2022) suggest that schools should focus on learners progressing in the ways described by the principles of progression, detailed in the new curriculum.
Goldstone (2022) implies that the local school leaders play an important role in school evaluation. The school leaders must be committed to the process of evaluation within the school to improve practise and to enable staff engagement. He also mentions that leaders must be supported at the national level which the Welsh Government has done by creating the previously mentioned guidance. 
The priority chosen in this assignment from school A focuses on improving reading skills throughout the entire school. 
Languages, literacy, and communication is one of the six areas of learning and experience in Wales that aims to develop pupils’ ability to communicate effectively using Welsh, English and international languages (2021). Welsh Government (2021) state that language connects us, allows us to express ourselves and understand the world around us. It also allows us to become imaginative and inspires creativity. School A follows the new curriculum in Wales and has identified that this area needs to be developed to support pupils within the school. 
Estyn (2019) conducted a review on Alltween Primary school that wanted to create a strategy to help improve pupils reading skills. This was the school’s main priority for the entire year. The school implemented different provision involving the use of guided reading schemes, additional reading books, whole school timetabled reading sessions, staff meetings focused on reading, provision, and impact, tracked progress of pupils reading as well as sharing progress with parents. With these strategies in place, the school conducted an extensive self-evaluation and found that most of the pupils did not read at home which would lead to those pupils being disengaged with reading. By listening to leaners and parents, the school purchased an online eBook reading scheme where all pupils were able to access reading books online. To ensure that all families had access to the materials, an internet reading café was created by the school here families could come into the school. A skilled teaching assistant would work in the café to support if needed. The school evaluated this strategy by reassessing the pupils. The pupils that attended the café made clear progress in their reading with a few pupils making significant progress.
Guterman and Neuman (2019) researched into pupils being home-schooled and pupils learning in schools and found that pupils that were home-schooled would show a higher ability in verbal skills due to parents reading. Both suggest that pupils that learnt at home may spend considerably more time reading or being read to by their parents. It is important to consider that this study was conducted in Israel and the pupils’ backgrounds differ to those in Wales, however, the concept of reading is universal and the research clearly showed that parental engagement in reading supported the development of the children’s reading skills, agreeing with the findings that Alltween Primary school had found when working with parents. Kalb and Van (2014) agree with Guterman and Neuman that parents play an important role in developing pupils reading skills and cognitive skills at a young age. Both found that reading frequently to children between the ages of 4 to 5 has a positive effect on children’s reading skills up to at least the ages of 10 to 11.

School Development Plan 
School A’s development plan (School A, 2023) focuses on three specific priorities that are planned to be worked at over the next few years. The school’s plan has been created with the guidelines of the framework for evaluation, improvement, and accountability. The main purpose for their plan is for improvement in their leaners, accountability for governance purposes as well as transparency for the wider community and informing them on how the school is doing and what is in place to support learners. Before creating the plan, the school first consulted with the headteacher, senior leadership team, pupils, parents/carers of pupils, school staff as well as the governing body. These consultations were conducted through questionnaires, INSET days and pupils voice groups. This allows for differing opinions from everyone within the local community. A rationale is provided by the school development plan that details the reason for developing a specific area. For example, one of the outcomes focuses on developing provision and upskilling staff to provide pupils with the opportunity to develop they communication skills. For the school to identify progress, a success criteria is created with the goal of them being attained throughout the year. The plan is also formulated as part of the school’s self-evaluation procedure. During the planning process, the school also considered the funding provided. The school has split the funds into different sections by where each grant is sourced from. The funds obtained are added together and cross-referenced to the different priorities. If the school has an action for a specific priority, there needs to be a correct level of funding. 
The objective to support learners reading skills throughout primary school is split into different actions. These include reading surveys, pupils’ access to guided reading resources, visiting authors, engage parent involvement in reading at home and the purchasing of ORT books and scheme specific books for pupils with down syndrome. For each action, a set number of staff throughout the school are tasked in developing and evaluating the progress. Literacy focus tasked are given to staff that specialize in this area while other members of staff work in different areas. To develop pupils reading skills, the school decided that one action would focus on inviting authors to work alongside the pupils to motivate pupils to read for pleasure. The plan details when the action should take place. These actions take place between terms or specific times. 
The school uses a range of different data collection to analyse the impact of each action. Detailed in the author-based action, the school used photos, pupils work, as well as LLC reports to governors to access the impact of the action. After analysing the data gathered, the school uses a colour coded system known as RAG which is means red, amber and green. Green shows the school feels confident that the action has worked with the intended outcomes. Amber shows that the action is in place and is showing signs of implementation but needs to be continued throughout the year. Red shows that the school have not yet implemented the action within the school or needs to be reviewed to make changes. Each of the actions are reviewed during every term until the end of the school year. A termly review narrative is then written for each objective to support the RAG rating provided. The plan does not specify who will writes out each termly review but the team involved within each action come together to evaluate the progress made. 
The stakeholders are also placed into each action and varies depending on the what the action involves. Developing reading skills focuses on specific staff within the school but does not detail outside agencies that may be involved. Authors coming into the school is one of the detailed actions but does not mention in any detail on who this could be or what agencies may be involved to allow for this opportunity to occur. 

Reflection and Evaluation
Reflecting on the school’s development plan, the school have identified multiple different action points that they plan to work on over the year. Actions prioritised at the start have been met with green colour, suggesting that the school has reached these outcomes. However, there are actions that have not be worked at. It is important to consider that the school development plan provided aims to reach all these outcomes by 2025 so it would be difficult to begin implementing all the different action plans at the same time. The plan however does not detail what has actually happened in every aspect. The objective focused in this assignment does not have any information written about its current impact with only colours indicating its impact. 
Research mentioned has shown that children are more engaged in reading when their parents read with them home. The schools plan acknowledges home reading but only plans to provide leaflets and a learning village. It may be beneficial to offer more provision for parents that allow them to read with their children at home. As mentioned, the school currently has 55% of pupils on free school meals which is significantly higher than the average of 18% suggesting that the area is in high deprivation and parents may be unable to afford reading books to read with their children 
 



Conclusion 
This assignment has looked at how a school develops its own practise by creating a school development plan where the school will evaluate its own practise over a period and identify changes that need to be made. This assignment has provided a clear understanding on how a development plan is created and the different aspects involved from costs, stakeholders, analyse and staff management. It has also provided me the opportunity to research aspects of reading skills, focused on parental involvement and how its something that school A could consider further as they have identified its importance but has not been a main focus.
In future practise, I will need to consider my own role when a school develops their own development plan as I will be a member of staff and will have my own responsibilities. I will be expected to take up certain actions and detail their effectiveness and report them to the rest of the school. I will also need to continue to keep up to date with current guidance that the Welsh Government may provide due to the current changes in the curriculum.
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