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Raelin’s leadership 4 C’s and Understanding Terms in Soft Systems Methodology (SSM)
1. Reading

The two main articles are on Moodle: Raelin (2004) and Bunch (2013). 
You have also been supplied with a number of reference sources on SSM (as a zip accompanying the lecture). You may find it helpful to skim the papers and pick a couple that work for you - perhaps before you read Bunch 2013. Remember the subject matter is not the point of intertest, it’s the methods in there. 
SSM has been adapted and applied in many contemporary contexts involving multiple stakeholders and rapidly changing digital environments. It highlights the need for flexible and agile frameworks within SSM to better accommodate the dynamic nature of technological and social transformations (expanding its utility beyond traditional problem structuring to address emergent and complex issues effectively).
====
Focus on the questions below, you do not need to read the entirety of each paper. The most important thing with SSM is you become familiar with the method …and practice is the only way to get that.  
 
2. Questions for reflection
 
· What are the four C’s of Raelin’s proposed leadership approach?
· Are they evidence-based? If so, how good is the evidence?
· How relevant are they for leadership in your selected service transformation scenario?
· Do the four C’s omit any vital leadership principle for your selected topic?

· Define the following SSM concepts: Rich Picture, CATWOE, root definition, hard system, soft system, client, problem owner, Weltanschauung, system transformation, conceptual model.
 
3. Apply to coursework scenario
You should be in the middle of define a digitally enabled service transformation that you can use for your coursework. Part of this will be describing it in a root definition and draw a Rich Picture of the problem domain that you are addressing in your service transformation. Consider all the features mentioned in the lecture slides and class exercise. Remember if you would like early feedback on the rich picture, just email it to Ed. 
