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Introduction 
The purpose of this self-reflecting report is to analyses some of the Employability skills and Academic skills learned or improved in the academic year. For a better understanding of this report I will explain the meaning of self –reflective and the method used. 
Self – reflective is just like an out-body experience, where you take yourself , your skills your good parts / bad parts and digest them , things that you should change , what is your forte point , or non-forte, what can you rely on from your strengths and which are your weaknesses.  With other words is a total analyse of yourself, your soft and hard skills, and for this to be total accurate we will use Gibbs reflective method. Who was Gibbs? Graham Gibbs was an American sociologist and psychologist that in 1988 published in his book his Reflective Cycle model, offering a structure to learning from previous experiences, to examine and plan next steps. He organised this in 6 stages which are:
-Description –( when and where happened, what did you do , what was the result)
-Feelings- (What did you feel before this situation took place , what did you feel while this situation took place, what did you feel after )
-Evaluation –(what was the positive or negative , what went well, what other people do to contribute )
-Analyses- 
-Conclusion –(how this could have been a more positive experience , if you were to face again what would you do differently , what skills you need to develop )
-Action plan  ( what needs to be done for the future prevention)
For every stage, we can use the help of the questions, which in turn will simplify the analyses. 
The skills I have chosen to analyse are: - Problem Solving 
                                                                -Communication 
                                                                -Critical thinking 
                                                                -Decision making  




Problem Solving 
According to Henry Kaiser:” Problems are only opportunities in work clothes”, and they rise to any step in our life. Even if they familiar problems that you need solution, or work related, having this skill will give you the advantage in your career or personal life. In my career during my Amazon employment I have had the opportunity to be stuck in the middle of a situation where this skill would have made such a big difference. Working within such a large group of people, in the biggest fulfilment centre in Europe. Every day I would encounter a potential new problem. The biggest one of all was that some items that I would have under my supervision would magically evaporate. This was negative for me and for my team, while the business was losing profit. None of the parties were happy with the situations, my team was put under pressure while managers were considering everyone suspects.  This was causing a bad atmosphere .The risk of being unemployed was just around the corner and I needed to find a solution. Some members of the team were refusing to deliver best results, as a result we were all affected. Luckily after long considerations during this period the general manager decided to take the matter in hand and installed CCTV all around the fulfilment centre .Later on I was suggested that Communication was a great asset for me to have in work and life. I hadn’t mastered that skill particularly well so I knew that with the help of a course that would help me to improve and master this skill and for me to be able to transmit my thought without being offensive.

Communication 
Communication is the process of transmitting information across through different methods. Understanding, sharing and meanings are the key elements of a smooth exchange of information. For this process to work effectively it must involve a minimum of 2 persons, first one to be called the sender (the one that encrypt the message) and the second one the receiver (the one that decrypts the message). Communication is the foundation of every action that we are executing, this leading to great achievements. Dealing with the problem related earlier, I felt that communication is not something that I have been able to effectively rely on, because of the way I sometimes convey my tone and words together. I sometimes feel disappointed with myself and get frustrated with myself for my perception of being incapable to transmit my thoughts in a manner that would make the desired impact over other colleagues. I had exactly the answer to some of my issues that I need to look into a professional help.  The academy I would have enrolled it will be focused on communication and with their help I will be able to engage into a conversation without the feeling that I would not be able to level up. In the process of realising that I have a gap that would affect my employability my Critical thinking intervened helping me to realise the steps I need to take further.

Critical Thinking 
Critical Thinking is the ability to think clearly and rationally about what to do or what to believe. According to Aristotle: “It is the mark of an educated mind to be able to entertain a thought without accepting it."  
I had to prioritise my needs in order to be able for full commitment into the academic year. This skill I have further developed over the last year as the need to balance work life, home life, course work and college attendance make the need to plan effectively vital. By taking advantage of the opportunities offered to me by doing this course I became aware of the fact it will increase my chances with future potential employers. The downside is the time required to dedicate to coursework and assignments and the time required to travel to college in addition to the time spent in college. My managers supported me in this aim by adapting shift patterns to accommodate my attendance with the view that this work will further enhance my skills as a team leader. My colleagues have also supported me by taking some of the shifts that I have needed to relinquish. This has in turn enabled me to plan at work what priority needs to be given to what tasks so that everything is achieved in a timely manner. Critical thinking has further enabled me to be more effective when it comes to decision making.   

Decision Making

The action or process of obtaining all the information allowing informed decisions to be made. 
Having identified the issue of valuable stock items going missing from my area I made the decision to put tighter controls in place and limit the number of persons who had access to this area. This was partially successful when I was in the building however other team leaders failed to execute the same levels of control during the day shifts and on my days off. This resulted in a reduction of shrinkage but not to the level I was hoping to deliver. This led to my manager and myself taking the decision that the way forward would be to install CCTV and covert cameras at key points and to further enhance security checks on staff leaving the building. This decision resulted in a significant reduction in shrinkage which was in line with company targets. This resulted in a more relaxed workplace and improved productivity.
Altogether, situations like this leads to good decisions for personal development or work as well. Either way, it has been a valuable lesson learned, and has opened my eyes for future opportunities to identify in time the problems and make the right adjustments. All my team were happy with the way the problem was dealt with and could focus on productivity and delivering the expected levels of service to ensure we met our targets. In the case of another situation like this the first step I would take it is to establish a meeting with team leads or managers to discuss the matter in hand and offer a valid solution in addition to listening to any ideas or suggestions they might have. I can use this as a basis of the previous experience and implement the same attitude as before to deliver effective solutions. 
Conclusion
Now, with the Communication skills that I have learnt, decision making skills that I have developed during these crisis situations I know that these have given me a greater advantage as a manager, though I have realised that I still need to further develop the problem solving and critical thinking skills as situations develop as learning and developing never stop  . 
Furthermore I intend to further dedicate  the skills learnt in my academic work, as these have given me the desire to go and challenge myself with another academic year to further develop myself .This will allow me to work more effectively both on my own or as part of a wider team. It will give me the confidence to make positive contributions and to listen to ideas put forward by other people to ensure the best possible outcome. I will be able to communicate with people by making sure my tone conveys the right message and engages with everyone. These skills are also going to assist me in my personal life so that I can make informed decisions. This will include dealing with difficult family members as well as contractors who may come to complete repair work. By adapting this approach I feel this will make me a more rounded person.
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